AGENDA
Twenty-sixth Meeting of the
BOARD OF REGENTS

Board Room
9:00 A. M., March 16-17, 1967

I. CALL TO ORDER AND INTRODUCTORY REMARKS

II. OPENING REMARKS FROM THE SURGEON GENERAL

III. CONSIDERATION OF MINUTES OF LAST MEETING
TAB 1

IV. DATES OF FUTURE MEETINGS
1967-68 Calendars in all books TAB 1T
Next Meeting - June 15-16, 1967
Subsequent Meeting - November 16-17, 1967
Selection of Meeting Date for March 1968
Possible Dates - March 7-8, 11-12, 18-19, 21-22

V. REPORT OF THE DIRECTOR

VI, PRELIMINARY PLANNING FOR THE NLM ANNEX

Vii. MEETING OF MEDLARS LITERATURE SELECTION
COMMITTEE TAB 1I1

Lunch

VIII. STATUS OF SECOND GENERATION MEDLARS

TAB TV
IX. OECD/WHO MEDLARS PLANS TAB V
X. TOXICOLOGY INFORMATION PROGRAM TAB VI

Dr.

Dr.

Dr.

Dr.

Dr.

Mr.

Dr.

Dr.

Mr.

Dr.

William Hubbard

William Stewart

William Hubbard

William Hubbard

Martin Cummings

Walter Kilham, Jr.

Clifford Bachrach

Joseph Leiter

Scott Adams

Charles Rice



X1,

XI1I.

XIII.

X1V,

Xv.

XVI.

XVII.

XVIII.

MEETING ON CONTINUING EDUCATION
IN DENTISTRY TAB VII

ADJOURNMENT

Dr,

-2-

Russell Dixon

DINNER - Navy Officers' Club - Cocktails ~ 6:30 P.M.,, Dinner - 7:30 P.M.

GUEST SPEAKER - Dr. Stanhope Bayne-Jones - "A New Look at Walter Reed"

RECONVENE - 9:00 A.,M., March 17, 1967

EXECUTIVE SESSION

EXTRAMURAL PROGRAMS

INTRODUCTION AND OPENING REMARKS

REPORT OF THE ASSOCIATE DIRECTOR
TAB 1
(gray book)

FACILITIES AND RESOURCES PROGRAMS TAB 11

CONSIDERATION OF PENDING APPLICATIONS

RESEARCH GRANTS TAB TI1
TRAINING GRANTS TAB 1V
Lunch

CONSIDERATION OF CONSTRUCTION GRANT

APPLICATIONS (separate books)

CONSIDERATION OF MEDICAL LIBRARY RESOURCE
GRANT APPLICATIONS TAB V

OTHER BUSINESS

ADJOURNMENT

Dr.

Dr.

Dr.

Mr.

Dr.

Dr.

Mar jorie Wilson

Mar jorie Wilson

Carl Douglass

David Kefauver

Carl Douglass

Carl Douglass



MEMBERS PRESENT:

MEMBERS ABSENT:

ALTERNATES :

GUESTS:

THE BOARD OF REGENTS
of the
NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE 26TH MEETING

March 16-17, 1967 -~ Bethesda, Maryland
BEAN, BOHANNON, DIXON, FUSSLER, HUBBARD, MUMFORD, SMITH,
TAGER, WOLF, WOODHALL
BROWN, CARLSON, ENGLE, HEATON, MCDERMOTT, STEWART, ZIPF
Brig. General George J. Hayes represented Lt. General Heaton
Captain W. F, Plerce represented Admiral Brown
Mr. Henry Dubester represented Dr. Carlson

Dr. F., W, Hartman represented Lt. General Bohannon during
the afternoon of the first day and all of second day

Dr. Benjamin Wells represented Dr. Engle
Mr. Walter H. Kilham, Jr., Architect, O'Connor and Kilham

Mr. Loren Hellickson, Division of Regional Medical
Programs, NIH

Mr. Clarence Lowe, Office of Extramural Programs, 0SG

Dr. Francis Schmehl, Health Research Facilities Branch,
Division of Research Facilities and Resources, NIH

Mr. Arthur Broering, Office of Architecture and Engineering,
Division of Research Facilities and Resources, NIH

Mr. Theodore Lorenzen, Division of Hospital and Medical
Facilities, PHS

Mr. Herbert Hollweg, Educational and Facilities Branch,
Division of Dental Health, PHS

Mrs. Ilene Stewart, Executive Secretary, Advisory Committee
on Scientific Publications and History of the Life Sciences
Study Sections, Division of Research Grants, NIH

Dr, Samuel Moss, Executive Secretary, Human Embryology and
Development Study Section, Division of Research Grants, NIH



AFF :
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Dr. Martin M, Cummings, Mr. Scott Adams, Dr. Clifford Bachrach,
Dr. John B. Blake, Miss Mary E. Corning, Dr. Burnet Davis,

Dr, Ruth Davis, Dr. Carl D. Douglass, Mr. Herbert H. Fockler,

Mr., Joseph Foley, Dr, Louis §. Gerber, Dr, Fritz P. Gluckstein,
Mr, James G. Hill, Mr. James D. Isbister, Dr. Leonard Karel,

Dr. Ann Kaufman, Mr., David F. Kefauver, Mr, Gerald N. Kurtz,

Dr, Joseph Leiter, Mrs. Louise H, Miller, Miss Marilyn D. Miller,
Mrs. Marguerite L., Pusey, Mr. Paul C. Redmer, Dr. Charles Rice,
Mr. James P. Riley, Mr. Marcus Rosenblum, Mr. George Russell,
Miss E. Winifred Sewell, Dr. Andrew M. Sherrington, Dr. Norman P,
Shumway, Mr. John P, Spain, Mr. John A. Timour, Mr. Robert
Walkington, Mr. Samuel Waters, NDr. Marjorie P. Wilson



Dr. Hubbard opened the 26th meeting of the Board of Regents by welcoming
Dr. Kathryn M. Smith, Dean of the School of Nursing at the University of
Colorado, one of the two new members. Mr. Alfred R. Zipf, Executive Vice
President of the Bank of America, the other new member, was unable to be
present.

NEW STAFF MEMBERS

Dr. Cummings introduced the new staff members. They included;

Dr. Charles N, Rice, consultant for the Toxicology Information Program
and shortly to become an Associate Director; Dr. Ruth M. Davis, Associate
Director for Research and Development; Mr. George F. Russell, Jr.,
Assistant Executive Officer; and Mr. Marcus Rosenblum, Staff Associatd® in
the Office of the Director, assisting Dr. Rice.

NQVEMBER 1966 MINUTES APPROVED, FORTHCOMING MEETINGS SCHEDULED

The minutes of the November 14-15, 1966, meeting were approved. The dates,
of June 15-16, and November 16-17, 1967, were reaffirmed. March 11-12 was
tentatively set as the date of the first meeting in 1968.

REPORT OF THE DIRECTOR

Dr, Cummings stated that the NLM representatives were due to appear before
the House Subcommittee on Appropriations on April 7. Representative Daniel
Flood of Pennsylvania had replaced the late John Fogarty as chairman of the
subcommittee. Dr., Cummings reviewed budget submissions for FY 1968.

GRACE, the prototype computer phototypesetter used to produce Index Medicus,
Current Catalog, and other NLM publications, had been performing irregularly.
The Library has requested permission to obtain a Photon 901, which is a
listed production model. The Joint Committee on Printing, however, wanted
NLM to use the developmental Linotron shortly to be installed at the
Government Printing Office. The Library opposed this proposal because:

(1) The Linotron might well not be operational in time;

(2) Production cost of printouts would be significantly increased,
particularly for small jobs;

(3) There is no opportunity to edit the computer printout from the Lf{inotron;

(4) The removal of a subsection of the total MEDLARS information retrieval
system and waiting one's turn with others for printing was incompatible
with the need to provide timely service to multiple users.

The Director made it clear that the Linotron was still a prototype, and
that considerable reprogramming would be necessary to operate the Library's
programs, After discussion, the Board adopted the following statement:



The Board of Regents of the National Library of Medicine
expresses grave concern over the NLM's ilnability to obtain
approval of the Joint Committee on Printing to replace the
prototype computer-driven photocomposer (GRACE) whose
performance has deteriorated markedly in the last few months.
The photocomposer is an integral component of the highly
successful Medical Literature Analysis and Retrieval System
(MEDLABS). To disapprove the NLM's request to procure a
production model photocomposer for its current operating
needs will have a deleterious effect on the MEDLARS system.
In fact, any major breakdown in GRACE will make it impossible
for the NIM to provide needed information services to the
health sclences community throughout the country. Therefore,
specifically, continued production of Index Medicus and the
NLM Current Catalog are threatened by the failure of this
subgystem of MEDLARS.

Dr. Cummings stated that the NLM had maintained excellent relationships
with other agencies concerned with scientific information, in particular
the National Science Foundation, the Department of Defense, and sister
elements of the Department of Health, Education, and Welefare. Cooperative
relationships in two fields were being developed with the two other
national libraries, the Library of Congress and the National Agricultural
Library, Proposed activities are (1) conversion programs to permit com~
patibility of the MARC computer activities at the Library of Congress with
the NLM MEDLARS, (2) cooperative work toward a national serials data file,
(3) study of the relationships of subject heading systems.

The Director commended the success of the United Kingdom and Swedish
MEDLARS centers: The United Kingdom center had been operational for 6
months, while the Swedish center had rewritten the NLM programs so that
they could be used on the 1401 and 7090 series. The center at Harvard
would be able to start shortly, using the Swedish program. This has been
a welcome relief to the slow progress in programming in the United States,
which had slowed the implementation of a number of MEDLARS centers.

Dr. Cummings had been asked by the Surgeon General to discuss with the
Board the Report of a task force studying the transfer of the PHS
Audiovisual Facility from its organizational relationship with the
Communicable Disease Center at Atlanta. A copy of the NLM staff reaction
had also been sent to the Board. The Board resolved:

That the Surgeon General's '"Study Committee on Organizational
Location of the Public Health Service Audiovisual Facility" is
commended for its February 20, 1967 Report. The concepts of the
Report are in general agreement with policy recommendations
previously submitted to the Surgeon General by the Regents.

The Report clearly identifies the need for the Public Health
Service to establish a focus on biomedical communications in



one organizational unitv drawing together parallel programs in the
interest of accelerating the flow of vital information to those who

have a need for it, The Regents endorse the Committee's recommendation
to provide improved coordination of all biomedical communications media==-
print and noun-print.

However, it remains the judgment of the Board of Regents that a Center
for Biomedical Communications should be established within the National
Library of Medicine-~a role which was clearly defined in the Board of
Regents policy statement of 1966 and in the Library's 5-year program
plan.

The plans of the National Library of Medicine to develop a Center for
Biomedical Communications can easily be modified to accommodate the
coordinated and integrated needs of the program elements described in
the Study Committee's Report.

STATUS OF SECOND GENERATION MEDLARS

Dr. Leilter discussed four types of activity developed at NLM. Two were
designed to bolster present operatiuns and orieat staff towards new devel-
opments, and two were for defining functional requirements and procedures
for the new system,

In bolstering present activities, time per search had dropped from 44

. minutes to 10 in the last six months. It would thus be possible to handle
" up to 6000 searches per year with our present syscem. Between 550 and 600
searches a month were currently being processed at NLM, including those for
the decentralized centers. These performance figures would enable NLM to
provide necessary services for the next two years until the next generation
system became operational. Throughput time had improved after the morato-
rium of last December, so that half rhe searches were now processed within
eleven days and ninety percent within three weeks., Less than one percent
took over one month. This represented approximately a threefold improve-
ment., It now took only one-third of the time previously taken to process
recurring bibliographies.

A contract was being negotiated to provide necessary maintenance to the
current system so that staff could be released to wurk oa the new system.
A small task force had been set up Lo prepare for the new system.

The Library would shortly request bids for equipment and systems
development.

In defining functional requirements and procedures for the new systenm,
in the Technical Services Division, all serial records would be consoli-
dated into a single unit record sc that the entire file could be auto-
mated,

Freer input and freer use of input vocabulary was a problem thac was
being tackled. In particular, the auxiliary chemical module was now nearly
ready.



COMMITTEE ON SELECTION OF LITERATURE FOR MEDLARS

Dr. Bachrach reported on a meeting held on January 24, Five new members, re-
presenting physicians, scientists, and medical editors, had been added to the
committee. They included: Dr, William Bean, Chairman; Dr, Walsh McDermott;
Dr. Morris Fishbein; Dr. John H. Talbott; and Dr. Franz J. Ingelfinger. The
increased scope of the committee's activities was indicared by the change of
title from Ad Hoc Panel on Selection of Journals for Index Medicus to Committee
on Salection of Literature for MEDLARS; the committes will in the future be
concerned with nonserial as well as serial literature and with anything to be
included in MEDLARS, not only Index Medicus.

The January meeting suggested that the contents of Index Medicus and
Cumulated Index Medicus might not need to be identical in the future. Was
a comprehensive published store of citations still needed now that there
was an electronic store in existence? NIM should encourage indexing by
authors. Interested speclalty groups might subsidize {ndexing in their own
fields. MEDLARS could produce timely abridged bibliographies and more
comprehensive ones less frequently.

Dr. Bachrach stated that since the meeting, indexing had been received from
Keio University, Tokyo, at the rate of 1,000 articles per month. NILM was
developing a request for proposals from commercial firms to index for us.
Recommendations were being developed for editors and authors on author in-
dexing. Alternative proposals would be presented at the next committee
meeting on methods of reviewing relative worth of material indexed and to
be indexed.

PRELIMINARY PLANNING FOR NLM ANNEX

Mr. Kilham, of O'Connor and Kilham, the architects who built the present
library building, presented plans for an annex. He outlined three alter~
natives: a building the height of the present library building; one with

a medium tower; and one with a high tower (15 stories). It would be sited
to the south of the present staff parking lot. A and B levels in the old
and new buildings would be connected. Because of the cost of constructing
parking space under the low building, the cost of all three would be
approximately equal., There was room left to the north of the staff parking
lot for a further building.

The Board expressed its pleasure with the progress so far and its satisfaction
with the esthetics of the proposed buillding solution,

TOXICOLOGY INFORMATION PROGRAM

Dr. Rice described the events leading to the setting up of the Toxicology
Information Progrem. Responsibility for the operational phases of the
program lay with NLM. There was a Committee for Coonrdination in DHEW,
chaired by Dr. Philip Leée, the Assistant Secretary for Health and Scientific
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Affairs. A computer-based file of toxicological information was to be developed,
This would be useful in referring inquiries to the appropriate place for an
authoritative response.

A file of medical literature on toxicology would be available in NLM. Unpublished
information might be added. The program could publish reference aids, such as
directories, handbooks, bibliographies, and reviews. Eventually, on-line response

should be furnished to inquirers. Development of the system is envisioned step=
wise as follows:

(1) Establishment of a referral center;

2) Establishment of a clearinghouse for documents and bibliographic infor-
mation;

(3) Establishment of a center for evaluating toxicological information which
wil]l provide a data bank which in turn will enhance the value of the
clearinghouse.

User studies and an inventory of resources would be developed to provide the
information needed to set up the referral center.

OECD AND WHO MEDLARS PLANS

Mr, Adems yeported on his visit to Paris and Geneva on February 6 through 8,
In line with COSATI policy, MEDLARS system and tapes were offered to the
Organization for Economic Cooperation and Development (OECD) on a quid pro
quo basis. For these services, OECD would provide 50,000 indexed citations
annually in machine-readable form. A MEDLARS center would be set up, and
OECD would decide whether to expand the current U.K. or Swedish centers, or
build an additional one. In the meantime, the existing centers would provide
trial services., Excerpta Medica offered to provide the base for servicing
the 50,000 citations. A further meeting would be held at NLM on April 5 and

With regard to WHO, Dr. Candau, the director-general, accepted in December

a long-standing offer by the United States to make available the MEDLARS
system to WHO. Current awareness services would be provided to 2,000
scientist-members of expert panels and to staff in headquarters and the
reglional offices. WHO had budgeted for two staff members, starting

January 1, 1968, and was exploring the possibility of assistance through a
grant to study areas in which the MEDLARS base might need expansion to satisfy
all WHO requirements, and ways in which WHO might assist,

CONFERENCE ON THE ROLE OF NLM IN CONTINUING DENTAL EDUCATION
Dr. Dixon, Consultant in Residence, summarized the account of the conference

held at NLM on January 26 and 27. A number of recommendations had been made;
and NIM was requested to provide the opportunity for a selected group of
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leaders and educators in dentistry to study its facilities, so that they could,
after further consideration, designate specifically the best ways NILM's resources
could be used to advance continuing education in dentistry and the related health
sciences, Dr., Dixon put this in the form of a motion and it was carried.

Jr. Dixon suggested that providing maximum services to continuing education in
dentistry might well differ in degree and direction from those needed in medicine.
He stressed also the need for functional liaison to be established with dental
educators, possibly through the American Association of Dental Schools.

EXTRAMURAL PROGRAMS 1/ 2/ 3/
OPENING REMARKS

Dr. Wilson introduced a new member of the Extramural Programs staff, Dr. Ann Kaufman,
The Board was reminded of the confidentiality of the proceedings and the necessity
for a Board member to absent himself from tha meeting room when an application is
discussed in which he or his institution has an interest. Attention was called to
the latest legislative developments and the recent changes in the administration

of grants as outlined in the DRG Administrative Report.

Dr. Wilson pointed out that the adopted procedure of having the Subcommittee of
the Board for Extramyral Programs meet with staff on the evening prior to the full
Board meetings would be continued,

REVIEW OF APPLICATIONS NEEDING SPECIAL
CONSIDERATION BY THE BOARD OF REGENTS SUBCOMMITTEE
FOR _EXTRAMURAL PROGRAMS

The Subcommittee met with the Extramural staff on March 15, 1967, to discuss

certain research grant applications because of priority level, split-vote recom-
mendations, or requests of over $50,000, Also discussed were procedures to be
initilated in the review of construction grant applications and amounts of funds to
be awarded. Interim actions on resource grants, as well as the formula for entitle-
ment were reviewed.

1/ Proceedings of meetings are restricted unless cleared by the Office of the
Surgeon General. The restriction relates to all material submitted for
discussion at the meetings, the agenda for the meetings, the supplemental
material, and all other official documents,

2/ For the record, it is noted that members absent themselves from the meeting
room when the Committee has under individual discussion applications
(a) from their respective institutions or (b) in which a conflict of
interest might occur.

3/ The Board of Regents, when considering the Extramural Programs of the NLM,
also consists of the Board of Regents Advisory Council for Extramural Programs
and National Medical Libraries Assistance Advisory Board and concurrently
discharges the responsibilities of all three bodies.



CONSIDERATION OF PENDING APPLICATIONS

Research Grant Applications

Thirty research grant applications totaling $975,962 were reviewed, and 17
totaling $431,399 were approved,

Training Grant Application

One training grant application totaling $52,698 was reviewed but not approved,

Construction Grant Applications

Eleven applications totaling $12,409,402 were reviewed; 5 totaling $7,035,803
were approved; 3 were deferred; 3 disapproved.

The following were recommended for approval:

1 JO6 IM 00281-01 Jefferson Medical College, Philadelphia, Pa.

1 J06 1M 00288-01 University of Nebraska, Omaha, Nebraska

1 JO6 1M 00293-01 Wayne State University, Detroit, Michigan

1 JO6 1M 00298-01 Rutgers, The State University, New Brunswick, N.J.
1 JO6 IM 00300-01 George Washington University, Washington, D.C.

The above construction grant applications were the first reviewed and recommended
for approval under the Medical Library Assistance Act of 1965. The Congress
appropriated $7.5 million for construction in fiscal year 1967, but these funds
have been held in reserve and have not been apportioned for expenditure.

Resource Grant Applications

Sixty-four resource grant applications were reviewed; 40 were approved; 17 deferred;
and 7 disapproved.

Dr. Douglass discussed a proposed change in the previously approved formula for
computation of resource grant awards, and action was taken to approve the proposed
change. This change allows increased entitlements for many of the large librares

with major commitments for service. Awards for increased amounts were recommended
for approval,

Summaries of Board actions on Research, Training, Medical Library Resource, and
Construction Grant Applications are appended to these minutes,

Respectfully submitted,

el fh CZL..______il
Martin M. Cummings, M.D,

Secretary to the Board of Regents
National Library of Medicine
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RECUME OF BOARD OF REGENTS RECOMMENDATIONS

CONST WCTION GRANTS

APPLICATIONM NUMBER

MARCH 16-17, 167

INSTITUTION RECOMMENDAT TON

1 JO6 LM 281-Cl

1 JO6 LM 236-C1

1 JO6 Lia 207-01

1 JO6 LM 283-Cl

1 JO6 1M 262-01

1 JO6é 1M 263-Cl

1 Jo6 1M 2SC-C1

1 JO6 Lii 2¢9-0l1

1 J06 LM 30C-Cl

1 JO6 LM 308-~C1

DUALS

FR/IM/IM 3C4-(

HMDH/Lli 312-Cl

The Jefferson Medicel $1,842,656%
College of Philadelphia
Philedelphia, Pennsylvenie

Medical College of Virginia DEFERRAL
Eiehmond, Virginis

Baltimore City Hospitols DISAPEROVAL
Beltimore, Merylend

Univereity of Nebresks 1,800,00C*
College of Medicine
Omaha, Webreska

University of Uteh DEFERRAL
College of Medicine
Selt Lake City, Utah

Wayne State University 1,500,0C0%
Detroit, Michigan

Rutgers, The State University 541,293%
New Brunswick, MNew Jersey

H. L. Snyder Memorirl Reseerch DISAPPROVAL
Foundetion, Inc,
Winfield, Kansas

The George Washington 1,351,854%
University
Washington, D. C.

The University of Texas, S.W. DISAPPROVAL
liedical.School
Dellas, Texas

St. Louis University DISAPPROVAL
School of Medicine
St. Louis, Missourl

Indisna University School DZFERRAL
of Dentistry
Indiencpolis, Indiena

* FXACL AMOUNES TO BL DETTIMINED

158

191

136

142

150



Xl

XII.

XIII,
XV,

XV,

XVI,

EXTRAMURAL. PROGRAMS

INTRODUCTION AND OPLNING REMARKS
REPORT OF THE ASSOCIATE DIRECTOR
TAD L
(gray book)
COMMENTS ON REGIONAL MEDICAL LIBRARY PROGRAM

REVIEW OF COUNCIL OPERATING PROCEDURJS
TAB II

CONSIDERATION OF PENDING APPLICATIONS

RESEARCH & PUBLICATION GRANTS TAD III

TRAINING GRANTS TAB 1V
Lunch

CONSTRUCTION GRANTS Green Books

RESOURCE GRANTS TAB V

REGIONAL GRANT TAB VLI

OTHER BUSINESS

ADJOURNMENT

Dr.

Dr.

D,

Mc,

Mr.

Dr,

Dr.,

Mar jorle Wileon

Mar jorie Wileon

llerman Fussler

bavid Kefauver

David Kefauver

Carl Douglass

William liubbard



L.

II.

IIX.

Iv,
V.

VI,

VII.
VII1I.
X,

X,

AGENDA

Twenty=-scventh Mecting of the
BOARD O REGENTS
Board Room
9:00 a.m., June L5-16, 1967

CALL TO ORDER AND INTRODUCTORY RLEMARKS bDr. William liubbard

CONSIDERATION OF MINUTES OF LAST MEEWLNG Dr. Willism Hubbard
TAY L

DATES OF FUTURE MEETINGS Dr. William Hubbard

1967-68 Calendars iw all books TAB II

(June 1968 tabulation of wmeectings also included)
Next Mceting = November 16-17, 1967

Subsequent Mecting - March 11-12, 1968
Sclection of Meeting Date =~ Junc 1968

Pogeible Dates: , June 20-21, 6-7

REPORT OF THE DIRECIOR TAD IIX Dr, Martin Cummings
REPORT ON COSATI ACTIVITIES Colonel Andrew Aines
STATUS REPORT ON BECOND GENERATION MEDLARS Dr. Joseph Leiter
TAD IV
Lunch
SERVICE POLICIES FOR NLM TAB V M, James Isbister
COPYRIGHT PROBLEMS TAB VI Mr., Samuel Waters
PROSPECTUS FOR RESEARCH AND DEVELOPMENT PROGRAM Dr. Ruth Davis
TAB VII
ADJOURNMENT

DINNER = Navy Officers' Club Cocktails = 6:30 p.m, Dimncr - 7:30 p.m,

GUEST SPEAKER = Dr, William B. Bean = "Osler, The Myth ond the Man"

RECONVENE = 9100 a,m,, June 16, 1967

EXECUTIVE SESSION



XI,

XII.

XIII.

Xiv,

XV,

XV1,

EXTRAMURAL PROGRAMS

INTRODUCTION AND OPLENING REMARKS
REPORT OF THE ASSOCIATE DIRECTOR
TAD 1
(gray book)
COMMENTS ON REGIONAL MEDICAL LIBRARY PROGRAM

REVIEW OF COUNCIL OPERATING PROCEDURLS
TAB II

CONSIDERATION OF PENDING APPLICATIONS

RESEARCH & PUBLICATION GRANTS  TAB III

TRAINING GRANTS TAB 1V
Lunch

CONSTRUCTION GRANTS Green Books

RESOURCE GRANTS TAB V

REGIONAL GRANT TAB VI

OTHER BUSINESS

ADJOURNMENT

Dr.

Dr.

Dr.

Me.

Mr.,

Dr,

Dr.

Mar jorle Wileon

Mar jorie VWilson

Herman Fussler

David Kefauver

David Kefauver

Carl Douglass

William Hubbard



MEMBERS PRESENT:

MEMBERS ABSENT:

ALTERNATES

GUESTS:

THE BOARD OF REGENTS
of the
NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE 27TH MEETING

June 15-16, 1967 - Bethesda, Maryland
BEAN, BOHANNON, DIXON, ENGLE, FUSSLER, HUBBARD, MCDERMOTT
MUMFORD, SMITH, TAGER, WOLF, WOODHALL, ZIPF
BROWN, CARLSON, HEATON, STEWART
Brig. General Qeorge J. Hayes represented Lt. General Heaton
Captain W. F. Plierce represented Admiral Brown
Dr. F. W. Hertman represented Lt. General Bohannon
Dr. Burton W. Adkinson represented Dr. Harve Carlson
Colonel Andrevw Aines, Executive Becretary, COSATI, OST

Mr. Bernard Feiner, Office of General Counsel, Office of
Secretary, DHEW

Dr. Robert Milch, Office of Science and Technology

Mr. Edward McClellan, representing Dr. James Lieberman,
PH8 Audiovisuel Facility, Communiceble Disease Center, Atlanta

Mr. Alphonse Strachocki, representing Dr. Ian Mitchell,
Regional Medical Programs, NIH

Mrs. Marjorie J. Wagner, representing Mr. Walter A. Klieger,
Division of Dental Health, Bureau of Health Manpower

Mr. Theodore Lorenzen, Division of Hespital and Medical
Facilities, PHS

Mr. Herbert Hollweg, Educational and Facilities Branch,
Division of Dental Health, PHS

Mr. Arthur Broering, Office of Architecture and Engineering,
Divieion of Research Facilities and Resources, NIH

Dr. Francis Schmehl and Mr. David Tilson, Health Research
Facilities Branch, Division of Rese&rch Facilities and
Resources, NIH

Dr. Ilene Stewart, Executive Secretary, Adviuory Committee
on Scientific Publications and History of thg lL.ife Bciences
Study Sections, Division of Research Grant:, ITH

Dr. Clair Spealman, SBpecial Btudy Section, TRG, NIH



STAFF:

Dr. Mertin Cummings, Dr. Clifford Bachrach, Dr. John Blake,
Miss Mary E. Corning, Dr. Burnet Davis, Dr. Ruth Davis,

Dr. Cerl Douglass, Dr. Malcolm S. Ferguson, Mr. Herbert Fockler,
Mr. Joseph Foley, Dr. Louls S. Gerber, Dr. Fritz P. Gluckstein,
Mr. James D. Isbister, Dr. Leonard Karel, Dr. Ann Keaufman,

Mr. David F. Kefauver, Mr. Gerald N. Kurtz, Dr. Joseph Leiter,
Mrs. Louise H. Miller, Miss Marilyn D. Miller,

Mrs. Marguerite L. Pusey, Mr., Paul C. Redmer, Dr. Charles Rice,
Mr., Jemes P. Riley, Mr., Marcus Rosenblum, Mr. George Russell,
Dr. Andrew M. Sherrington, Dr. Normen P. Shumway,

Mr. John P. Spain, Mr. Michesel Springer, Mr. Robert Walkington,
Mr. Semuel Waters, Dr. Marjorie P. Wilson



Dr. Hubbard opened the meeting of the Board of Regents by welcoming
Mr. Alfred Zipf, Executive Vice President of the Bank of America,
San Frencisco.

NEW STAFF MEMBER

Dr. Cummings introduced Dr. Malcolm Ferguson, who had come to the
Livrary from the National Institutes of Health.

MARCH 1967 MINUTES APPROVED, FORTHCOMING MEETINGS SCHEDULED

The minutes of the March 16-17, 1967, meeting were approved. The
dates of November 16-17, 1967, and March 11-12, 1968, were reaffirmed.

June 20-21 was tentatively set as the date of the second meeting in
1968.

REPORT OF THE DIRECTOR

Dr. Cummings, announcing the loss of Dr. Marjorie Wilson, Associate
Director for Extramural Programs, expressed his warm thanks to her for
all the contributions she has made to the NILM and wished her well in
her new assignment at NIH.

The Director then put in perspective the investment on the Library

in the two milieus - expenditure on health and expenditure on infor-
mation services. In the first, some $43 billion was being spent for
health services, and about five percent of this went for medical research.
The $20 million spent on NLM represented about 0.05 percent af the whole.
In informetion handling, about $265 million was expended in the academic
setting, and ebout $260 million in the Federal sclling, the $20 million
in this milieu representing 3.8 percent of the whole.

Because of the new program and budget procedure within the Department of
Health, Educetion, and Welfare, Dr. Cummings said that the FY 1969
budget would be presented at the next meeting of the Board of Regents.

The Library hed had a number of informal meetings with the Office of
Sclence and Technology and the Bureau of the Budget about the Center
for Biomedical Communications.

NIM hed hed a request to replace GRACE, its computer-driven phototypesetter,
by & model of similar size, turned down by the Joint Committee on Printing.
However, permission had been granted to purchase a smaller and slower
Photon 713, and if one was not enough to maintain production flow, to
supplement 1t with a second.

Dr. Cummings drew the attention of the Board to e number of donations made

by private individuals to the Library. He singled out for special recognition
Dr. Stenhope Bayne-Jones, Dr. Edward Cushing, Dr. Robert Livingston,

Dr. Irving Page, Dr. Saul Jarcho, Dr. Chauncey Leake, and Dr, William Bean.



On its part, over the past three years, NLM had donated 100,000 book credits
in the U.S. Book Exchange to new medical school libreries in this country
and abroad. More recently, the Librery hed given the World Health Orgeni-
zation a XVIIth century etching depicting a plague epidemic in Rome in
1656-T7. The Surgeon General and Senator Edward M. Kennedy presented the
etching to Dr. Candau, the W.H.O. Director General, in a ceremony at Geneva;
it will be hung in the W,H.O. Library.

The three national libraries (The Library of Congress, National Agricultural
Librery, and NLM) had esteblished a working task force to achieve the
following common objectives:

1. Compatibility of bibliographic date elements, or at least the development
of a common basis convertible to a national standard;

2., Common outputs in catelog card production, book catalog production, and,
in the future, a mechanism for the common seerch of the three libraries'
flles;

3. Development and maintenance of a national centralized pool of machine-
readable data relating to serial ldentification and holdings. Funds
had been transferred to the Library of Congress by the National Agri-
cultural Library and NIM for this purpose; these would be supplemented
by a grent from the Council on Library Resources;

L4, Common vocabulary nomenclature and classificetion schemes.

In the internetional area, the Deputy Director had been working for six
months as & member of the U.S. delegation to the Organization for Economic
Cooperation and Development (OECD) to develop a mechanism whereby OECD could
shere in the MEDLARS system. OECD would provide 50,000 indexed citations in
machine-readable form as guid pro quo. Several important administrative
problems had still to be worked out by OECD, particularly the training of
personnel.

TRANSFER TO NLM OF PHS AUDIOVISUAL FACILITY

Dr. Cummings reported that the Secretary, DHEW, hed ordered the organizational
transfer of the PHS Audiovisuel Facllity to the National Library of Medicine.
Mr. Edward McClellen, the Deputy Director of the Facility, who was deputizing
for Dr. Lieberman, sald that the Facllity looked forward to the first of July
when they would be contributing to NIM's program. He showed a film transfer
of the dedication ceremonies of the Community Medical Television System in
Atlenta. A 2500 Megaherzian system links Emory University Hospital, the

Emory School of Medicine, Grady Memorial Hospital, the Veterens Administration
Hospital, the Georgla Department of Public Health and its Mental Health
Institute, and the PHS Audiovisuel Facility. The Surgeon General, announcing
the transfer in e videotape shown at the ceremony, seid that the Facility
would be renamed the Netional Medical Audiovisual Center. Dr. Cummings
welcomed the Facility to membership in the NIM family. Mr. McClellan invited
Members of the Board to visit the new Center. Dr. Hubbard expressed the Board's
welcome and said this transfer would enhance the possibilities of providing
information to modify practitioners' practice to the patient's benefit.



VISITS ABROAD BY BOARD MEMBERS

Dr. Wolf reported on his visit to Israel to discuss critical reviews, indexing,
preparation of Oral Research Abstracts, Drug Digests, and other activities
funded by PL 480 funds. Dr. Woodhall had been in Australie and had discussed
with the National Health and Medical Research Council the possibility of a
decentralized MEDLARS center 1in that country.

INTER-AGENCY COMMITTEE ON SCIENTIFIC AND TECHNICAL INFORMATION (COSATI)

Col. Aines highlighted some of the important problems facing COSATI. How
could one judge the need for information systems or evaluate their performance?
How would communicetions change when consoles and computerized systems and
networks were introduced? Would there be new requirements? How would the
larger information systems be paid for? What would be the role of the Govern-
ment, industry, the unions, and the professional societies? How will the de
facto system operating today bve affected by new programs, proposals, and
approaches? How can the education of information users be improved? How
could legal problems like copyright and patents modify the development of
informational systems? How could operations research, systems analysis, and
systems development be applied? Could national, federal, end international
systems be developed simultaneously? How could marginel and worthless
information be screened out? How could libraries be integrated into the

total information complex? What was the future of the learned journal?

Would information networks become sufficiently cheap to become part of
everyday information systems?

Col. Aines admitted that there were currently far more problems than solutions.

STATUS REPORT ON SECOND GENERATION MEDLARS

Dr. Leiter said that after more than one year of preparatory work involving

the bolstering of the present system to maintain services until a new system
was installed, and developing, with the ald of a menaegement contract, a detailed
description of the functionel requirements of the second generation system
(Auervach Report), the Library was entering the final phase for obtaining
competitive bids prior to selection of hardwere and systems design.

This phase would require en estimeted period of nine months before a final
contract could be anticipated. During this time a number of teams consisting
of NLM staff members, members of the Auerbach staeff, and a selected group of
outside technical consultants would be heavily involved in planning and con-
ducting bidders' briefings; developing criteria for selection; reviewing and
evaluating the proposals; and preparing a comprehensive assessment of the
proposals leading to the final selection of & contractor.

It was hoped to identify the final contract for the system by the end of
Fiscal Year 1968.



SERVICE POLICIES FOR NIM

Mr. Isbister discussed the implications for the Library of PL 89-48T, the
Freedom of Informetion Act, which would become effective on July 4. The Act
changed the emphasis in the information processes of the Federal Government,
from & situation where an individual had to Justify his claim to information
to one where the Government had to Justify withholding information.

DHEW was developing regulations. Reference materiels in libraries would be
specifically excluded from the provisions of the Act. NIM was making the

necessary preparations for implementing the Act in accordence with the
Department reguletions.

Mr. Isbister also discussed the possibility of recovering from users some of
the costs of services, in particular those of MEDLARS demend searches.

The Board resolved to reaffirm its previous policy of providing services to

all qualified users without charge as a public service, but to reevaluate this
policy not less than once a year.

COPYRIGHT PROBLEMS

Mr. Waters reviewed the history of copyright. Matters had been brought to a
heed by Williems end Wilkins, who hed requested the Librery to pay them 2 cents
per page for copyilng their Journals or cease copying. The Office of the General
Counsel of DHEW had been asked for advice, and in the light of this the Library
had resumed copying articles from Willlems and Wilkins journals.

Mr. Weters reiterated NIM policy: +the Library would in general not copy more

than a single article, certainly not a whole issue of a journal. Individuals
were restricted to a single copy.

The new Copyright Bill before Congress restetes the Doctrine of Feir Use,
Problems might erise, however, if abstracts were included in the MEDLARS
system. Preservation filming of published meterials would constitute infringe-
ment and the Director had consulted with the other nationel libraries about
requesting an amendment which would permit these three libraries to copy
published materials for preservation. A meeting in the fell would gauge the
reaction of publishers to this possibility.

The projected Graphic Image progrem would also be affected. The idea here was
to film materials in advence and store this in e mechenically retrievable form,
which could be printed out automatically. Providing copies of this store to
regional medical libraries would raise problems. Trensmission of coples off-
site by facsimile transmission was, by implication, not permissible.

Mr. Waters thought that the Libraery's position was materielly worsened by the
nevw Bill. He noted that COSATI was recommending that the Bill should be
emended so that National Informetion Systems were exempted from actions for
infringement, especially with regard to meking single copies for research,
preservation copies, and inputting abstracts. Also, Senator McClellan had
decided to support leglslation to establish a national commission to study
copyright and make recommendations.



Mr. Feiner, of the Office of the General Counsel, confirmed that there was no
test case on photocopying by libraries. It would be open to an aggrieved party
to file suit against the Government in a Court of Claims. This suit had to be
for pecuniary damages; and it protected individual employees since the suit
would huve to bLe against the Government. There was a case involving another
Federal agency pending under this mechanism.

Inputting material into a computer would not constitute infringement until it
was output.

Mr. leincr considered that the damage to the Library might be in what the Bill
does not includec, and the fact that certain areas are not clarified.

Dr. Hubbard thanked the Office of General Counsel on behalf of the Board.

‘'he Board expressed its epproval and appreciation for the Director and staff
in the action they had teken in regard to copyright.

NLM RESEARCH AND DEVELOPMENT PROGRAM

Dr. Ruth Davis, Associate Director for Research and Development, outlined her
proposed program. The Board passed the following resolution:

The Board of Regents of the National Library of Medicine enthusiestically
endorses the Research and Development Program in Biomedical Communications
as presented to the Board end as transmitted to the Office of the Surgeon
General. In particular, the Board supports fully the concept of directed
research and development. The Board recognizes an urgent need to improve
all facets of biomedical communicaetion and supports NLM's plan to approach

this objective through a combination of intramural expertise and extramural
capability.

The Board believes that the objectives of the Research and Development
Program stated below reflect accurately those areas in which the
upplicatlion of technology offers the greatest potential for effecting
significant advances in biomedical communication practices, To ensure
progress towards these objectives the Board strongly urges the Surgeon
General to give his full support to the five-year program of manpower,
contract funding, and facilities requirements submitted by the NLM.

Objectives of the Research and Development Program

1. An automated document-handling (library) network
2. Automated information-handling networks

3. B8ystem menagement through system monitoring, system adaptivity,
controlled feed-back and applicetion of control system procedures

L., PExperimentation with communications systems in controlled environments:
observation and evaluation of operational systems to identify system
parameters, system inadequecies, and component relationships



5. Structuring of query languages, information banks, and document
collections to provide direct commur.ication by the biomedical
professional

6. Automated assistance in medical problem solving

7. Application of advanced tectniques to specific needs of the indi-
vidual biomedical professional, e.g., requirements for color in
communication, remote browsing, and high resclution material
transmission

8. Education through automated information and communications networks.

The Board of Regents is satiefied that the NLM nuw has the capability to
implement such a program under the technical leadership of Dr. Ruth Davis
who demonstrated her ability to identify the principal problems to be
solved and pacticularly to organize approaches to the solution of these
problems.

WILLIAM A. JU.P MEMORIAL AWARD

Dr. Cummings announced that Mr. James Ishister, NIM Executive Officer, had
been accorded special recognition by the William A, Jump Memorial Committee.

SURGEON GENERAL'S MAJOR °ROGRAM ODJECTIVES FOR 1973

Dr. Cummings read to the Board the secticn entitled '"Non-allocable Scientific
and "fedical Information'" whict dealt with the Library’s Program,

EXTRA.‘URAL PROTRAMS 1/ 2/ 3/

Proceedings of meetings are restricted nniess cleared by the Office of the
Surgeon General. The restrictior relates to all material submitted for
discussion at the meetings, the agenda for the meetings, the supplemental
material, and all other official dcc.ments.

For the record, it is noted that members absent themselves from the meeting
room when the Committee =as under individnal discussion applications

(a) from their respective instit.ricns or (b, in wrich a conflict of
interest might occur,

The Board of Regents, when ccnsidering the Extramural Programs of the NIM,
also consists of the Bcard of Regents Advisory Council for Extramural Programs
and National Medical Libraries Assistance Ad:isory Board and concurrently
discharges the responsibilities of all three bodies,



EXTRAMURAL PROGRAMS

REPORT OF THE ASSOCYATE
DIRECTOR FOR EXTRAMiI'RAL PROGR&MS

The Associate Director for Extramural Programs reported on developments,
accomplishments, and plans for the extramural programs whlch include
support for the construction and improvement of medical libraries and
other health science information centers and resources, training of
health science informatlion specialists, researct on techniques and
systems for biomedical information :ommunicatfon and the establish-
ment of regional medical libraries.

REVIEW OF APPLICATIONS NEEDING SPECLAL
CONSIDERATION BY THE BOARD OF REGENTS &' BCOMMITTEE
FOR EXTRAMURAL PRUGRAMS

The Subcommittee met with the Extramurai staff on Tune 14, 1967, to discuss
certain research and training grant applicetions which reqiired special
consideration such as those applivations r=questing more than $50,000 per
year.

COUNSIDERATION OF PENDING APYL1LATLONS

Review of Grant Applicaticas

The Board of Regents acting concarrentiy as the Board of Regents
Advisory Council for Extramural Prcgrams and as the National Medical
Libraries Assistance Advisory Board, reviewed tre following grant
applications:

Research Grants Reviewed 28 totaling S 708,877
Approved 9 totaling 145,021
Training Grants Reviewed 2 totaling 167,912
Approved 2 totaling 167,912
Resource Grants Reviewed 60
Approved 36
Deferred 15
Disapprrved 9
Construction Grants Reviewed 7 totaling 5,244 ,567
Approved 4 totaling 552,241
Deferred 3

Regional Medical
Library Grant Reviewed | totaling 1% ,8,2
Approved 1 totaling 104,872
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Approval wes recommended for the following library construction grant
applications:

1 JO6 IM 00333-01 Scott end White Memorial Hospital, Temple, Texas
1 J06 IM 00338-01 Postgraduate Center for Mental Health, New York, N.Y.

1 JO6 LM 00348-01 Southern School of Pharmacy of Merrer University,
Atlanta, Georglea

1 J06 LM 00350~01 Roger Williams General Hospital, Providence, R.I.

Approvel was recommended for the following regional medicel librery
grant:

1 P1k IM 00476 Francis A. Countway Library of Medicine, Harvard
Mediral School, Boston, Massachusetts

RESOLUTIONS OF APPRECIATION

The Board adopted resolutions expressing appreciation for the outstanding
service which Dr Marjorie Wilson and Dr. Carl Dougless have given to

the National Library of Medicine. The Board wes pleased to learn that

Mr. David Kefauver had accepted the position of Associate Director for
Extramurael Progrems. The Board expressed appreciation to Dr. William Hubbard
for his service as Chairman of the Board during the past two years.

Respectfully submitted,

St 78 (L —

Martin M Cumm:ngs
Secretary to the Boerd of Regents
Netional Library of Medicine
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JRESUME OF BOARD OF REGENTS RECOMENDATIONS
June 16 - 17, 1967

Resource Grants

APPLICATION NO,

RECO.LENDATION
Pl2 =« L -

INSTITUTION - ADDRESS OX ENTITLEMENT

00105-01

00148-01

00180-01

00299-01

00323-01

03343-01

0056401

00365-01

00366-01

00367-01

00373-01

00581-01

00385-01

riercy dospital
:iuskegon, ilichigan

University of Toledo
College of Pharmacy
Toledo, Ohio

Bronson uethodist Hospital
Kalamazoo, rilchigan

Chaeta iemorial Weurovascular
and Rehabilitation Institute
nedding, California

Jdrookdale Hospital Center
drooklyn, ilew York

St. Anthony Hospitel
Denver, Coloxado

Texas Inetitute for lehabilitation
end «esearch llospitel
Houston, Teixas

tiontana State University
School of Jursing
3ozemen, ilontana

University of liontana
Cchool of Pharmacy
lilsgoula, ..ontana

Willc Eye Hospital and Reseaich
Institute
Philadelplia, Penncylvenia

Weld County General Hospital
Greeley, Colorado

viedical Library of iiecklenburg
County
Charlotte, ilorth Carolina

University of Caliifornia
Health Sciences Library
San Francisco, California

$

1,696

1,997

DISAPPROVAL

DEFERKAL

1,229

1,211

DISAPPROVAL

DEFERRAL

DEFERRAL

4,011

50,000

PRICRITY

450

325

267

150



Qesource Grants

AP2LICATION LIC,

P12 - L =

003¢2-01
00:21-01
004:00-01
00406-01
00410-01
00412-91
004135-01
00614<01

00415-01

© 004:15-31
- 00417-01
00435-01
904:27-01
00438~01
00429=-01

004L0=-01

INSTITUIION - ADDZIESS

dmexican Optometric Aszsociation
Zt. Louls, iilscouxri

Ueanepin County liedical Society
i/inneapolis, iiinnecota

A. Barton Hepburn Hospital
Cgdensburg, New York

“heeling ilospital
Yheeling, West Virginia

Dellitt State Hospital
Auburn, California

lierrick iiemorial ilospital
Berxkeley, California

Florida State Joard of Health
Jackesouville, i'lorida

Crouse=Ilrving llocpital
Cycecuce, ilew VYork

liercy lHospital School of
Nursing
Johnstoun, Peunsylvania

ilercy School of lMurcing
Charlotte, Noxth Cerolina

City of liope uiedical Center
Duarte, Celifozria

iiercy lospital School of llursing
Altoona, Pennsylvania

Chicago iiedical School
Chicago, Illinois

Ct. Joseph's ilocpitel
Yoakers, New York

Loretto Hocnital
Chicago, illinoic

Tampe Geaeral Nospital
Tampa, ¥lorida

RLECOILEDATION
CR EUTITLL.EAT

$ (£ z5¢

5,642

DISAPPROVAL

DICAPPROVAL

3,352

DISAPPROVAL

8,249

1,712

DEFZRRAL

DICAPPROVAL

11,575

DICAPP:OVAL

16,6355

DISAPPROVAL

DEFERVAL

PRIORITY

473

482

417

283

275

217

150

417



($]

Resource Crant.:

APPLICATIC. NO,

RECO.L EL:DATION

P12 - Li - INETITUTLION « ADDRECS OR EWTITLEIENT PRIORITY

J04:4:1-01 Uariren State liospital § 5,161 208
Yarren, Penusylvania

0044.2=-01 liddletowm State Hospital 44,268 325
uiddletowm, ilew York

0044:2-01 lioly TFawily Hospital DEFERRAL
ALtlenta, Georgia

00/:4:4:=01 Laul licworial Hocpital DEFERRAL
Tailuku, Maui, Haweil

00445-01 D'Youville College DEFELNAL
Buffalo, Mew York

0044601 . ilew Jersey SCtate nospital 2,940 400
siarlboro, lionmouth County

rvlew Jersey

00447-01 Ct, Peter's llospital DEFERRAL
llelena, ilontana

00445-01 Continental .lesearch Inctitute DISAPPROVAL
llevr lork, Hew York

0344501 Vesley iedical Center 5,302 325
“lichite, Kancas

00450-01 Seelwnan~-Dovmto'm ilospitel 2,923 408
1'ew York, Jew Yoxk

00451-01 énale li, Varner llocpitel DEFEXCAL
Gettysburg, 2enacylvanie

00452-01 South Deckota State Univexcity C,580 320
College ol iLiursing end

College of Pharmacy

Brookingc, Jouth Dakota

004£56-01 Cleveland State uogpital 2,592 383
Cleveland, Ohio

00457-01 ilew llanover ifemorial liospital DUFZRIAL
Nilmington, Worth Cerolina

0045801 Falrview State llospital 2,725 %00
Costa ilesa, California

00/:59-01 Children's liemorial llospital 7,195 255

Chicago, Illirois



<:> Resource Grantes

APPLICATIGH WG,

RECC.LENDATICH!
P12 - Li -

IUSTITUTICH - ADDLESS OxX EUTITLELELT

PRICRITY

O

00460-01

 00461-01

00462-01

00462~01

00464=-01

00465-01

0046601

03467-01

00468-01

004569-01

00470=-01

00471=-01

00472-C1

University of Chicago Library
Chicago, Illinois

Institutum Divi Thomae
Cincinnati, Ohio

Cvanston llospital
Evanston, Illinols

Michael Reese Hospital and
iiedical Centex
Chicago, Illinois

Hew Jersey College of .iedicine
and Dentistry
Jersey City, New Jersey

Boston College

School of ilureing

Cushing iall

Chestnut Hill, Mascachusetts

Department of Health and
Hocpitale, Inc.
doston, nagecachusetts

Chio MMozthern University
College of Pharmacy
Lda, Ohio

Houston Ctate Pcychlatric
Institute
liouston, Texeas

Jesearch Foundation for .ientel
iyglene, Inc.,

ilewv York State Departuwent oi
vental llygilene

New York, Wew Yorlk

Delwvare ftate Hospital
ilewv Cactle, Delawvare

Jdorth Dakota State University
Fargo, Worth Dakota

St. Traucis Hospitel
Grant Isnland, Nebracks

$ 27,033

1,603

4,627

13,042

19,298

7,210

4,392

DETFLEX

5,955

10,666

2,460

DETFERDAL

DEFERDRAL

100

336

127

270

350

270

420




Resource Graate

APPLICATIC.! .iC, RECOLLEYDATION
P12 - Li - LJISTITUTION -« ADDQLST 2 EJATITLEIELTT  PRICRITY
00473-01 Roosevelt Hocpital § 5,677 290

New York, New York

00474=-01 Can Francisco Psychoanalytic DEFERJAL
Institute and Society
San Francisco, California



RESUME OF BOARD OF REGENTS RECOMMENDATIONS

CONSTRUCTION GRANTS

Grant No.

1 J06 I 00333=01 (J)

1 JO6 1 00337=-01

1 JC6 1M 00338-01

1 JO6 IM 00340-01 (J)

1 JO6 LM 00345-01

1 JC6 LM 00348-01 (J)

1 J05 LM 00350-01

JUNE 15 & 16, 1967

Institution

Scott and White Memorial
Hospital
Templa, Texas

University of Massachusgetts
School uf Medicine
Vorcester, Massachusetis

Postgraduate Center for
Mental Health
New York, New York

Southern College of
Optometry
Memphis, Shelby, Tennessce

The University of Texas
Medical Branch
Galveston, Texas

Southern School of Pharmacy
of Mcrcer University
Atlanta, Georgla

Roger Williams General
llospital
Providence, Rhode Island

Grant Priority
Recommended Score
$ 218,444 277

DEFERRAL
99,780 200
DEFERRAL
DEFERRAL
167,196 195
66,821 377



RESUME OF BOARD OF RECINTS RECOMMENDATIONS

JUNE 15 - 16, 1967

Regional Medical Library Grants

APPLICATION NO. INSTITUTION ~ ADDRESS AMOUNT RECOMMENDATION

1 P14 IM 00476=01 Francis A, Countway Library $104,872 Approval
of Mediciue
Boston, Massgsachusetts



AGENDA

Twenty-eighth Mccling of the
BOARD OI' REGLNTS
Board Room
National Library of Medicine
9:00 a.m., November 16-1T, 1967

I. CALL TO ORDER AND INTRODUCTORY REMARKS Dr. Barnes Woodhall

II. CuNGLDERATION OF MINUTES OF LAST MERTING Dr. Baraes Wooedhall
TAB I
(orange book)

III. DATES OF FUTURE MEETINGS Dr. Barnes Woodhall
1968 Calendars in all books TAB II
Next Meeting - March 11-12, 1968
Subsequent Meeting - June 20-21, 1968
Sclection of Meeting Date - November 1968
Possible Dates: T-8, 1lh-15, 21-22

IV. OPENING REMARKS FROM THE SURGEON GENERAL

V. REPORT OF THE DIRECTOR TAB III Dr. Martin Cummings
VI. DRAFT REGULATIONS FOR NLM TAB IV Mr. Scott Adams
VII. A. DESCRIPTION OF MODIFIED NLM NETWORK PLAN Dr. Ruth Davis

(as defined in Request for Proposal for
new MEDLARS system)

B. ELEMENTS OF NLM INTERACTION AND CONTROL-‘ Dr. Joseph Leiter
C. IMPLICATIONS FOR THE FUNDING OF REGIONAL Mr. David Keleauver
LIBRARIES TAB V
'VIII. REPORT ON OVERSEAS MEDLARS CENTERS Dr. Wiliiam Beean
LUNCH
IX. CONSTRUCTION GRANT PROGRAM REVILW Mr. Robcrt Waigingion

X. CONSIJERATION OF PENDING GRANT APPLICATIONS
TAB I
(gray vook)



X,

XI.

XII.

XIII.

XIV.

A, RESEARCH AND PUBLICATION GRANTS TAB II
B. TRAINING GRANTS TAB III
C. MEDICAL LIBRARY RESOURCE GRANTS TAB IV

D. REGIONAL MEDICAL LIBRARY GRANTS TAB V

ADJOURNMENT
DINNER NATIONAL NAVAL MEDICAL CENTER OFFICERS CLUB (TERRACE ROOM)
COCKTAILS 7:00 p.m. DINNER 8:00 p.m.
GUEST SPEAKER - Dr. Stewart‘'G. Wolf, Jr. - "Charles Richet; Physiologist,

Poet, Playwright, and Rival of the Wright Brothers."

RECONVENE - 9:00 a.m., November 17, 1967

CONSIDERATION OF PENDING GRANT APPLICATIONS (CONTINUED)

E; CONSTRUCTION GRANTS (green “books)
USE OF CONTRACTS TO SUPPLEMENT NILM Dr. Joseph Leiter
PRODUCTION CAPABILITIES TAB VI Mr. George Russell

(orange book)

JOINT AUTOMATION GOALS OF THE THREE Mr. James Riley
NATIONAL LIBRARIES TAB VII

REPORT OF THE SUBCOMMITTEE TO STUDY THE Dr. E. Grey Dimond
ROLE OF THE NATIONAL MEDICAL AUDIOVISUAL
CENTER TAB VIII

LUNCH

EXECUTIVE SESSION

OTHER BUSINESS

ADJOURNMENT



THE BOARD OF REGENTS
of the
NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE 28TH MEETING

November 16-17, 1967 - Bethesda, Maryland

MEMBERS PRESENT: AUGENSTEIN, BEAN, ‘BOHANNON, BROWN, CARLSON, EBERT, MCDERMOTT,
MUMFORD, SMITH, STEWART, TAGER, WAGMAN, WOLF, WOODHALL, ZIPF

MEMBERS ABSENT: ENGLE, HEATON

ALTERNATES : Dr. John J. Downey represented Vice Admiral Brown the
afternoon of the first day and all of the second day

Dr. F. W. Hartman represented Lt. General Bohannon the
afternoon of the first dey and all of the second day

Brig. General George J. Hayes represented Lt. General Heaton
both days

Dr. Harold Schoolman represented Dr. H. Martin Engle both days

GUESTS : Dr. Edward Offutt and Mr. Clarence Lowe represented the
Office of the Burgeon General

Dr. Samuel Koslov, Rand Corporation

Dr. Frank Husted and Mr. Alphonse Strachocki, Division of
Regional Medical Programs, NIH

Mrs. Ileen Stewart, Scientific Publications Advisory Committee
and History of the Life Sciences Study Sections, Division of
Research Grants, NIH

Dr. Wilton M. Fisher, Executive Secretary, General Medicine "A"
Study Section, Division of Research Grgnts, NIH

Dr. Bengt Liljeroot represented Mr. David Tilson, Division of
Research Facilities and Resources, NIH

Miss Karen Hansen represented Mr. Henry Cram, Division of
Physician Manpower, PHS

Dr. Foster Mohrhardt, Director, National Agricultural Library
Dr. Fred Cole, President, Council on Library Resources, Inc.

Dr. Stephen McCarthy, Executive Director, Association of
Research Libraries

Mr. Arthur Broering, Office of Architecture and Engineering,
Division of Research Facilities and Resources, NIH

Dr. E. Grey Dimond, Scholar-in-Residence, NILM



BTAFF

Dr.
Dr.
Mr.
Dr.
Mr.
Mr.
m.
Dr.
Drl
Mr.

Martin M, Cummings, Mr. Scott Adams, Dr. Clifford A. Bachrach,
John B. Blake, Dr. Jeanne Brand, Mr. Ray Brown,

Lawrence K. Coffin, Miss Mary E. Corning, Dr. Burnet M. Davis,
Ruth M. Davis, Mr. Allan P. Doris, Dr. Malcolm Ferguson,
Herbert H. Fockler, Mr. Joseph B. Foley, Dr. Louis 5. Gerber,
David Gull, Dr. Raquel B. Halegua, Mr. Charles F. Herbert,
James Q. Hill. Mr. James D. I.bi't.r. Mr. Thomas Joyc'.

Ann A. Kaufman, Mr. David P. Kefauver, Mr, Gerald N. Kurts,
Joseph Leiter, Dr. James Lieberman, Dr. Kenneth C. Lynn,

Davis B. McCarn, Mr. Robert B. Mehnert, Mrs. Louise H. Miller,

Miss Marilyn D. Miller, Mr. James P. Riley, Mr. George F. Russell, Jr.,

Dr.
Mr.
Mr.

Norman P. Shumwaey, Mr. Ralph Simmons, Mr. Stanley Smith,
John P, Spain, Mr. John A. Timour, Dr. Margaret Urist,
Robert A. Walkington, Mr. Samuel T. Waters.



NEW BOARD MEMBERS WELCOMED

Robert H. Ebert, M.D., Ph.D., Dean of the Harvard Medical School,
Frederick H. Wagman, Ph.D., Director of the University of Michigan Library,
and Bruno W. Augenstein, Vice President for Research, RAND Corporation,
vere welcomed to the Board of Regents by Dr. Woodhall.

RETIREMENT OF BOARD MEMBER

Dr. Cummings drew the attention of the Board to the lobby exhibit on space
medicine, in honor of Lt. General Richard L. Bohannon who will be retiring
November 30 as Surgeon General of the Air Force.

NEW_STAFF MEMBERS

Dr. Cummings introduced several new NLM staff members to the Board:

l. Mr. Davis B, McCarn, Deputy Associate Director, Office of Research and
Development

2. Mr. Ralph A, Simmons, Head, Information Science and Computer Science
Group, Office of Research and Development

3. Mr. Thomas Joyce, Program Operations Manager, Office of the Director

4, Mr. Stanley Smith, Acting Chief, Technical Services Division

5. Mr. George F. Russell, Jr., Executive Officer

Dr. Cummings noted with regret the leaving of Mr. James D. Isbister, Executive
Officer, who will assume a new post with the National Institute of Mental Health.

JUNE 1967 MINUTES APPROVED, FORTHCOMING MEETINGS SCHEDULED

The minutes of the June 15-16, 1967, meeting were approved. The dates of

March 11-12 and June 20-21, 1968, were reaffirmed. November T-8 was tentatively
set as the date of the third meeting in 1968. The March 12, 1968 session will
be held at the National Medical Audiovisual Center, Atlanta, Ga.

REPORT OF THE DIRECTOR

Dr. Cummings summarized for the Board the history of the 1968 and 1969 budget
estimates. The program base for Fiscal Year 1968 totals $21,67L4,000, consisting
of funds appropriated for NLM of $19,912,000 and $1,762,000 in funds transferred
from the Communicable Disease Center for the National Medical Audiovisual Center.
The preliminary request to the Public Health Service for Fiscal Year 1969 was
838 positions and $43,788,000 and was forwarded to the Department without change.
DHEW applied a reduction of $11,713,000 and 114 positions leaving a first
sllovance of T2h positions $32,075,000. BSubsequently, & second DHEW allowance
reduced the amounts to 723 positions and $28,863,000.

The Director forecast stringent personnel restrictions and actual cuts in
1968 funds and significant further reductions in the 1969 request.



A plan for reorganization® of Library programs (based on previous suggestions

by the Executive Committee of the Board), now awaiting approval in the Office

of the Secretary, waes presented to the Board by the Director. The new organi=-
zational configuration will consist of four major operating activities:

National Medical Audiovisual Center; Specialized Information Services (including
Toxicology Information Program and the Drug Literature Program); Direct Library
Operations; and Extramural Programs. The Research and Development Program and
the Office of Computer and Engineering Services will serve all the major
operating activities.

The Library has maintained excellent working relationships within the Service
and Department, with other Federal agencies such as the National Science
Foundation and NASA, and with outside organizations such as Chemical Abstracts
Services, American Dental Association, and American Medical Association. The
Library has been working closely with the AMA on the development of an Abridged
Index Medicus (AIM would include references to citations from some 100 English-
language journals).

Internationally, the Library has cooperated with the Commonwealth Fund and

the Pan American Health Organization in implementing a Regional Medical Library
for South America. One of the Library's senior staff has been detailed to work
for 90 days in Sao Paulo, Brazil, the site of the Regional Library. NIM will
serve as a technical backstop to this Center. As a followup to the Surgeon
General's discussion with the Minister of Health, NIM is also working with

the Government of Mexico to advise and assist in the establishment of a National
Library of Medicine for that country. NIM is continuing to work with OECD and
WHO for the provision of MEDLARS search capability to those organizations.

In response to a request from & panel of the President's Library Commission,
NIM advocated the establishment of & permanent National Library Commission in
the Executive Office of the President and suggested that consideration be
given to the establishment of a National Library of Physical Sciences and
Engineering. The Library also suggested appointing advisory structures to the
other two national libraries so that there would be more formal relationships
between these institutions.

DRAFT REGULATIONS* FOR NIM

Mr. Scott Adems presented for the Board's consideration draft regulations
governing access to the NLM facilities and collection and the availability of
its bibliographic reproduction, reference, and related services. Two circum-
stances precipltated the development of the regulations: the need, recognized
by the Board of Regents, to establish policy and to control the development of
the Library as a modern information center and center of a national network;
and the Freedom of Information Act (P.L. 89-487) which requires the publication
of any substantive rules of general applicability adopted as authorized by law,
and statements of general policy formulated and adopted by each Federal agency.

® See list of Board Actions



The draft regulations provide for delegation from the Surgeon General to the
Director of the National Library of Medicine the authority to determine rules
of practice for providing Library services. Since MEDLARS decentralization
is a mechanism and not a service, it is excluded from these regulations to be

handled by a system of individual agreements. When approved, regulations will
be published in the Federal Register.

The Board of Regents voted to endorse the general principles of the draft
regulations.

MODIFIED NIM NETWORK PLAN

Dr. Ruth M. Davis discussed the NLM network plan with its objectives of
accelerating continuing medical education, and distributing fairly among
libraries, information services, and educational institutions the responsi-
bility and resources for developing information trensfer mechanisms. Support
will be provided to two categories of users: individual (practitioners,
researchers, educators, students), and intermediate agencies between NIM and
the individual user (regional libraries, information analysis centers, edu-
cational institutions, hospitals, MEDLARS centers). To assume ultimate
responsibility NIM must plan for a "controlled" rather than "permissive"
network -- controlled in the sense of determining who has the capability to
provide MEDLARS support, who has the capability to provide audiovisual

support, etc, NIM must have the ability to plan and regulate network growth
and development.

The proposed network is separated into five components: 1library; specialized
information services; educational and instructional TV; audio and audiovisual
services; and data processing and data transmission facilities. The network
will depend heavily on the effectiveness of decentralized MEDLARS stations,
programs under the Medical Library Assistance Act (particularly Regional
Medical Library activities), and the Regional Medical Program of NIH.

The Board reaffirmed its endorsement of the NLM research and development plan.

DECENTRALIZED MEDLARS STATIONS

Dr. Joseph Leiter recounted to the Board the Library's recent experience in
decentralizing the formulating of MEDLARS demand searches and centralizing

the machine processing of the searches. Coste were lowered and throughput

time decreased by having the six university-based MEDLARS stations do more

of the intellectual work related to processing demand search requests

(formulation and review of output) and having NIM perform the machine processing
centrally.

IMPLICATIONS FOR THE FUNDING OF REGIONAL MEDICAL LIBRARIES

Mr. David Kefauver discussed Section 398 of the Medical Library Assistance

Act which authorizes a program of grants for the establishment of a system of
regional medical libraries, and the steps taken by NIM to implement this section
of the Act. He outlined the services that a regional library will be required



to perform and noted that probably no more than ten such libraries could be
designated by 1970. He reported that there had been consultation with planning
groups in the various regions of the U.S. At its June meeting, the Board of
Regents recommended approval for the first regional library grant to Harvard

University. The grant became active on July 1, and a progrem at Harvard was
formally activated on October 1, 1967.

The question was reilsed whether the authorities and the resources for the
implementation of the NLM network plan can be found in the Medical Library
Assistance Act. Looking ahead to the year 1970, when the Act expires, it

is not too early to consider alternative possibilities of legislative authority
for the support of the network.

REPORT ON OVERSEAS MEDLARS CENTERS

Dr. Bean reported on site visits which he made with Dr. Leiter to the MEDLARS
units at the National Science Lending Library in Boston Spa, England, and at
the Karolinska Institutet in Sweden. The U.K. facility put into effect a
literature search program meking very efficient use of MEDLARS tapes. The"
Karolinska Institutet, after overcoming initial difficulties, is now operating
efficiently. Orientation progrems now in the U.K. for users of MEDLARS have
resulted in much more specific and useful searches being formulated.

REVIEW OF CONSTRUCTION GRANT PROGRAM

Mr. Walkington outlined the nationwide needs for additional medical library
space, He reviewed the procedures for handling construction grant applications
under the Medical Library Assistance Act and the criteria used in arriving at
decisions. He emphasized three problems in considering comstruction grant
applications: cost allocation for joint facilities; the need for and subsequent
development of a formule to assure that the funds available are used with maximum
impact for the greatest number of institutions; the lack of detalled planning
evidenced in some applications -~ there 1s often only a vague relationship
between the functional needs of the institution and the space requirements.

It was noted that none of the funds appropriated in fiscal year 1967 and 1968
for the construction program have been released to the Library, therefore, no
construction grant awards have been made. Considerable discussion ensued, and
the serious .concern of the Board was expressed in a formal resolution.*

The Chairman of the Board expressed his interest in continuing such program
analysis on a recurring basis.

NIM USE OF CONTRACTS TO SUPPLEMENT PRODUCTION CAPABILITY

Dr. Leiter and Mr. Russell described the need of NLM, faced with a gap between
increasing services and a lack of adequate resources to rely increasingly on
contractor services. Plans for Fiscal Year 1968 call for about 50 contracts for
Just under $3,000,000.

* See list of Board Actions



l. Beginning this year and continuing for the next four or five years, the
Library will attempt to negotiate a series of contracts for the new computer
system. The first contract this year will be for the system design requiring
about $900,000.

2. Bix contracts with universities are now active for decentralized MEDLARS
stations.

3. In support of other MEDLARS and library operations there are four areas
in which we use contracts -- indexing, input typing, microfilm, and services
supporting programming and computer operations.

L. Contracts for new programs (Toxicology, Research and Development) are
being developed. Implementation must await availability of funds. At present
ve are being held to spending at the '67 level. Programs with no FY 67 base
(e.g%, Toxicology) have not been able to be implemented as planned.

In July of this year NIM received authority to negotiate its own contracts.

The Library will continue to use the contract negotiation staff at NIH, however,
until a staff is assembled at NIM.

JOINT AUTOMATION GOALS OF THE THREE NATIONAL LIBRARIES

Mr. Riley reported on progress of the National Libraries Task Force on Automation
and Cooperative Services, established at the July 26, 1967 meeting of the American
Library Association by the directors of the Library of Congress, National Agri-
cultural Library, and National Library of Medicine. The directors agreed that

the three national libraries should adopt common goals as they move ahead to
automate their libraries.

The Task Force is investigating cooperation in the following areas: book
catalogs; off-line production of catalog cards; machine-readable cataloging
data; and bibliographies. Much coordination is needed in cataloging activities,
especially in the area of subject headings. Reference services and acquisitions
are other activities which could profit from cooperation among the libraries.

‘The Task Force has established sub-groups to investigate the following:

Machine-readable data formats
and character sets
Language and place codes
Main entry and author file problems
Seriel data progrems
Acquisitions policy

The Board enthusiastically endorsed this effort and urged NLM to continue ite
leadership in this direction.®

# gee list of Board Actions



REPORT OF THE SUBCOMMITTEE TO STUDY THE ROLE OF THE NATIONAL MEDICAL
AUDIOVISUAL CENTER*

Dr. Dimond presented findings and recommendations of a Subcommittee named
by the Ad Hoc Group on Biomedical Audiovisual Communications which met at
NIM on August 1T to discuss NIM/NMAC relationships. The Bubcommittee met

at Atlanta on October 11, 12, 13 to study the activities of the National
Medical Audiovisual Center.

The Chairman of the Board, after receiving the reports and after discussion
by the members, appointed a Subcommittee to study this report and bring their
recommendations to the next Board meeting in March: Dr. Tager, Dr. Ebert,
and Mr. Augenstein were named to the Subcommittee.

REVIEW OF GRANT APPLICATIOBS

The Board of Regents, acting concurrently as the Bdard of Regents Advisory
Council for Extramural Programs and as the National Medical Libraries
Assistance Advisory Board, reviewed the following grant applications:

Research Grants Reviewed 35 totaling $ 863,103
Approvead 13  totaling 239,479
Reviewed 2 totaling $ 78,8L8
Approved 1 totaling 49,709

Resource Grants Revieved L7
Approved 39
Deferred 5
Disapproved 3

Construction Grants Reviewed 9 totaliﬁg $6,645,289
Approved 6 totalihg 6,066,727
Deferred 1l
Disapproved 2

Regional Medical

Livrary Grants Reviewed 3 totaling $ 929,078
Approved 2 totaling 316,213
Deferred 1 totaling 612,865

® See list of Board Actions



Approval was recommended for the following library construction grant
applications:

1 JO6 LM 00286-01 Medical College of Virginia, Richmond, Virginia

1 JO6 LM 00340-01 (J) Southern College of Optometry, Memphis, Shelby,
Tennessee

1 JO6 LM 003L45-01 The University of Texas Medical Branch,

Galveston, Texas

1 JO6 IM 00363-01 Boston University Medical School
Boston, Massachusetts

1 JO6 LM 0037u-01 University of Oklahoma Medical Center
Oklahoma City, Oklahoma

1 J06 LM 00375-01 Brown University
Providence, Rhode Ialand

Approval was recommended for the following regional medical library grants:
Plh IM 554-01 University of Washington, Seattle, Washington

Plh LM 556-01 College of Physicians of Philadelphia
Philadelphia, Pennsylvania

Respectfully submitted,

Martin M. Cumnings
Secretary to the Board of Regents

National Library of Medicine



REGOLUTION
OF THE
BOARD OF REGENTS OF THE NATIONAL LIBRARY OF MEDICINE

NOVEMBER 17, 1967

The Board of Regents of the National Library of Medicine, having considered at
its meeting on November 17, 1967, reports from the Director of the Library, the
Librarian of Congress, and the Director of the National Agricultural Library on
the present state and plans for increased cooperation as the three National
Libraries engage in automation, wishes to express its enthusiastic endorsement
of such cooperation in the national interest.

Specifically, the objectives of the three libraries in identifying the common
goals of a national data bank of machine-readable cataloging information, of,
establishing a national data bank of information on serials publications, and
of achieving increased compatibility of their technical and processing functions
to make these possible are to be commended as being in the highest interest of
public service,

Federal leadership is essential if the revolution of camputer technology is

to be applied optimally to the libraries and bibliographic information services
of the country to the benefit of education, science and technology, and scholar=-
ship generally.

The assumption of this leadership by three National Libraries, in different
branches of the Government, each sensitive to the needs of the large communi-
ties it serves, and each concerned with an overall national purpose, is an
exercise in statesmanship on the part of the Directors of the three National
Libraries.

The Board of Regents of the National Library of Medicine, in voting its endorse-
ment of this cooperative move, wishes to call its appreciation to the attention
of the Surgeon General of the Public Health Service, the Secretary, Department
of Health, Education and Welfare, the Secretary of Agriculture, the President's
Science Adviser, and the Chairman of the Joint Committee of the Congress on the
Library of Congress.



RESOLUTION
OF THE
BOARD OF REGENTS OF THE NATIONAL LIBRARY OF MEDICINE

NOVEMBER 17, 1967

The Board of Regents of the National Library of Medicine wishes to express
and record its concern with the continuing inability of the National Library
of Medicine to secure the release of appropriated funds to support the
construction of much needed medical library facilities. In our view this
stricture may vitiate some extremely important planning and adversely affect

the many efforts and programs directed toward the accomplishment of national
health objectives.

The Medical Library Assistance Act, passed by the Congress in 1965, gave
clear recognition to the enormous importance of disseminating health infor-
mation to practicing physicians, other health personnel, and students in

the various fields related to medicine. The Act acknowledged the fact that
health science library facilities had failed to keep pace with the rapidly
growing information needs of expanded national activities in health-related
research, education, and service. Failure to construct such sorely needed
facilities, coordinated as they would be with programs to expand and improve
medical library services, will have adverse effects on the whole national
health program. At the time that the Medical Library Assistance Act of 1965
became law, it was estimated that the need for medical school libraries alone
would require over $100 million in comstruction funds. Accordingly, the
Congress authorized in the Act a program to assist in the construction of
health science libraries and provided for a modest maximum appropriation
authorization of $10 million per annum. This was the first and remains the
only specific authority for the comstruction of medical libraries.

In fiscal 1967, the Congress appropriated $7.5 million for medical library
construction. In fiscal 1968, it appropriated $3.75 million more. The

Board of Regents has reviewed 27 applications for the construction of medical
library facilities during these years and approved 15 well thought out and
highly essential plans to expand and upgrade health information services.

The Board wishes to point out that, to date, no funds have been released by
the Bureau of the Budget to the National Library of Medicine to fund approved
construction projects. Therefore, the dbacklog of 15 projects, in the total
amount of $13,435,133, recommended for approval, remains unawarded, leaving

a critical and unmet need of the medical schools for expanded and improved
library facilities. Appended is & list of examples representing 10 of the
most urgent projects where failure to fund will disrupt other health facilities
construction or the planned increases in the number of medical graduates.

Since a variety of education and health-related construction programs,
including this program, have met with a favorable response from the Congress
in their requests for appropriations, and since funds have continued to be
available for construction of other health facilities as well as for the
construction of non-health oriented libraries, the Board finds it difficult



to understand why the National Library of Medicine medical library construction
program continues to be without funds. The Board has reviewed the appropriation
testimony before the House for 1968 and is encouraged to note the statement by
a Department official in response to a committee question that the 1967 appro-
priation will be released during 1968. These funds will be lost to the program
on June 30, 1968, The Director has operated under this assurance anticipating
that these funds, although less than adequate to meet the need as defined in
1965, would permit support for at least a few excellent programs to achieve

adequate medical library facilities essential to the advancement of the health
sciences.

Therefore, the Board urges the Surgeon General of the Public Health Service to
acknowledge and make known to the appropriate authorities our serious concern
over these circumstances. 8pecifically, the Board urges and requests that every
effort be made to provide to the National Library of Medicine the $7.5 million
appropriated for library comstruction in fiscal 1967 as well as the $3.75 million
aeppropriated in 1968. The Board believes that the need for and value of this
program have been demonstrated and urges that it be activated at once.
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APPENDIX II

Actions Taken by Board of Regents

In the event of Departmental reorganization which would create an Under
Secretary of Health, with line and staff responsibilities, the Board
voted its endorsement of a plan vhich would loocate the NIM in a line
and staff relationship to the Under Secretary or Chief Medical Officer.
(Executive Session)

The Board voted to endorse the general principles of the NIM draft
regulations governing access to facilities and collection and provision
of Library Services.

The Board adopted a resolution urging the Burgeon General to essist in
securing the release of appropriated FY 67 and FY 68 funds for the support
of approved grant applications for medical library construction under the
Medical Library Assistance Act. (Executive Session)

The Board adopted a resolution commending the Directors of the three
national libraries for their efforts toward the establishment of common
goals as the three libraries apply automation to their functions.
(Executive Session)

The Board appointed a subcommittee consisting of Dr. Teger, Chairman,
Mr. Augenstein, and Dr. Ebert, to advise on functions and programs of
the National Medical Audiovisual Center, authorizing it to utilize
consultants as required. (Executive Session)

The Chairman of the Board named Dr. Btewart G. Wolf, Alternate Chairman,
to act in the absence of the Chairman. (Executive Seseion)

The Board agreed to hold part of its March 11-12, 1968 meeting at the

National Medical Audiovisual Center in Atlanta, Georgia. (Executive Session)
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