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BOARD OF REGENTS
of the
NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE FIRST MEETING, FY 157
Washington, March 20, 1957

. BIBBY, BURNCY, CURRAN, DANIELS, DeBAKEY,
FRANCIS, HAYS, HOGAN, LYONS, MARSHALL, MIDDLETON, MUMFORD,
mLE, Smm, vm”m’ wIIsw.

Dr. RAVDIN was unable to be present due to previous
commitments. Dr. Aims C. McGUINNESS, Speoial Assistant for
Health and Medical Affairs to the Secretary of Health,
Education, and Welfare, attended the morning session as e
guest,

» Dr. BURNEY, acting as Chairman pro tem, convened
the meeting at 9:30 a.m., He welcamed the Board on behalf of
the Department of Health, Education, and Welfare and on behalf
of Secretary FOISOM; expressed the appreciation of the Public
Health Service for the willingness of the members to serve on
the Board; wvelcomed whatever advice, counsel, or criticisa
the members of the Board might wish to offer.

Adoption of agends. The tentative agenda was adopted without
amendnent .

ELECTION OF CHAIRMAN

On nomination by Miss MARSHALL, seconded by Dr. MUMFORD,
Dr. DANIEIS was unanimously elected Chairman of the Board of
Regents, and presided over the meeting from this point, Dr.
LYONS was unanimously elected Vice Chairman, Dr. BURNEY sug-
gested that the Director of the Library should act as Secretary
to the Board, and this was accepted. The Board also took action
to endorse the appointment of Colonel ROGERS as Director of the
National Library of Medicine,

REPORT FROM IHE DIRECTOR

The Director reviewed the events of the past six months
vidch had been a period of transition in the Library's adminis-
trative affairs, now pretty well shaken down. The gross organ-
isational structure of the Library was outlined, and changes
in housekeeping and executive offices of the Library were given
in some detail.
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IX 1958 operating budget. The sum being requested for FY 1958
is $1,450,000, or almost $135,000 more than has been available
during FY 1957. This may be accounted for roughly as follows:

$ 35,000 - for new and replacement equipment, some
of which has had to be déeferred in 1957
in order to meet other commitments,

% 59,000 - to provide employer contributions to the
retirement fund, nevly required by lav.

3 11,000 - for three new positions which will enable
Library to stay open during the evenings,
as vas the sustom prior to 1953.

3 25,000 - for reclassification of existing librarian
series positions according to new standards
expected to be promilgated by the Civil
Service Commission about July 1.

$ 5,000 - salaries to cover more than the usual number
of working days in the year, plus overtims.

Personnel. The Director briefly mentioned difficulties en-
countered in maintaining staff levels, described recruiting
trips recently undertaken, and spoke of the plan to establish
intern positions in the Library.

ic o« The Act specifies that it is the
duty of the Board to make recommendations "on important matters
of policy in regard to the Library, including such matters as
the acquisition of materials for the Library, the scope, con-
tent, and organization of the Library's services, and the rules
under wvhich its materials, publications, facilities, and services
shall be made available to various kinds of users..." Accord-
ingly the Library staff has prepered, or is preparing, recommen-
dations on loan policy, to include photoduplication, policy on
scene and coversge, and polioy on distribution of publications,
wh! :h will be submitted to the Board at an early date for
validation and/or smendmemt. As to programs, the Director
stated his conviction that for the next decade the highest pri-
ority must be given to the completion of the rehabilitation of
the Library, pegun twenty years ago.

New Building. 1) Public Buildings Service 1s almost ready to
announce the selection of an architect to be responsible for
draving up plans for the new Library building; 2) there is
some difference of opinion between the Bureau of the Budget and
the Library concerning the status of plans presently in hand,



the Library de firaly of the ozt.nlon that these represent
disgrammtic pre plans rether than schematic plans
vhich are the final step before the ultimate working dravings;
3) the schedule to be met is a tight one if site is to be
selected, plans are to be drewn up, and request for construc-
tion funds is to be submitted as part of the FY 1959 budget.
Questions from the group prompted the

personal belief that space limitations of 240,000 square feet
as proposed in an earlier review of plans by the Bureau of the
Budget are fairly reasonable, but that dollar limitations
imposed at the same time are no longer reasonable, and that it
is likely that the construction of a building of this reduced
sise will now cost close to the original estimate of 36 milliom,
A building of this sise would provide stack space for about

30 years! growth,

SETADITNG COETRUCTIQN FUNDS

Dr, BURNEY explained that a presidential freese order is
in effect relative to construction of new federal buildings,
in an attempt to alleviate inflationary pressures, The new
administration building of the National Institutes of Health,
the nev National Institute of Dental Research, and other FPHS
buildings in addition to the Library have been affected by this
freese, Dr. MoGUINNESS stated that all officials at DHEW are
thoroughly aware of the acute problem of the Library, but that
under present conditions we must "wait and see." Dr, BURNEY
said that he vas unwilling at this time to try to decide vhat
priority the Library wvould have among all PHS buildings.

Genersl OGLE suggested that it might be helpful to con-
sider asking for construction funds in a bill separate from
the normal HEW budget request, Dr, MIDDLETON and Dr. LYONS
supported this idea.

Dr, CURRAN and others suggested that because, in the case
of the Library, inadequate housing was something more than an
inconvenience -- an irreplaceable collection wvas in jeopardy —-
e higher priority for it might be justified, Dr, FRANCIS re-
emphasized this point,

General HAYS suggested that the Board go on record as
recomnending to the Surgeon Qeneral of the PHS that the construc-
tion of the new library bullding be placed at the top of his
priority list.

Admiral HOGAN commented that the spirit of the Congres-
sional hearings on the Library was that the transfer to PIS
wvas accomplished in order to decrease the competition with
other funding,
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Dr. DeBAKEY spoke feelingly to the point that in pessing
the National Library of Medicine Act Congress had clearly
indicated its intent that a new building was to be constructed,

Dr. BURNEY explained the distinction between authorisation
of funds and appropriation of funds. He said he thought that
it is important at present to get on with the planning phase.

Dr, VOIWILER observed that freeses, by their nature,
eventually result in a thaw. Dr, WILSON counseled patience.

SO IDIRATION OF SLIE SELECTION

The CHAIRMAN asked for considerstion of site, and was
greeted with immediate advocacy of the metropolitan area of
Washington. On the other hand, the feeling was expressed that
it would be well to give the matter full and extended con-
sideration before arriving at a decision.

Dr, VOLWILER recounted some conversations he had had
recently with vartous Chicago medical men,

In response to questions, Dr. BURNEY said that no requestes
for consideration of particular areas had been received. Some
of the members suggested that some sort of hearings should be
held; other members demurred. Dr. SPECTOR recommended post-
poning a decision until the next meeting. This matter vas
discussed at very great length. The sense of the meeting which
wltimately emerged was for deferment.

(Recess for lunch at 12330; afternoon session
resumed at 1 p.m.)

The CHAIRMAN announced that he would get in touch with
Dr. Coggeshall for a statement of the position of the Assocla-
tion of American Medical Colleges, and that Dr. BIBBY would
be in touch with the deans of the various dental schools,

COSIDERATION OF O ITES

The Board reviewed and discussed the ten various possible
sites in the Washington area wvhich have been mentioned during
the last decade., The greatest amount of interest was in the
following sites:

. Historically, this was the site strongly advocated
Just before World War II. The specific location i1s on East
Capitol Street, just beyond the Folger Shakesmeare i.ibrary and
the Library of Congress Amnex. The Planning Commission was at
ane time favorably inclined toward this, because it fits in
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with its long-term hopes for developing this area. It
would, however, entail the extensive condemnation of private
property, at a high price.

Soldiers' Home. The General Services Administration controls
the southern portion of the Soldiers! Home tract, consisting

of roughly 117 acres. The western part of this, about 47 acres,
is now occupied by the new District Medical Center, soon to
become operational. At one time there was a plan for locating
2 VA hospital in the central sector. There are no commitments
s. far for the eastern sector., Land would cost $13,500 per

acre, payable to the Soldiers' Home proper from the southern
tract,

Retheeda, National Institutes of Iegalth. The Glenbrook Golf
Course, operated by Montgomery County, is immedlately adjacent
to the NIH campus, to the south. NIH owns this land, and can
dispossess the lessor on 30 days'! notice., A suitable site for
the Library would be at about the location of the present golf
clubhouse. Nothing would be built between that site and

Wisconsin Avenue; there is ample room for parking and expansion;
the site is available.

Ni ca . The Department of Defense hed
chosen a site on the southern edge of the Naval Medical Center
reservation, on the north side of Jones Bridge Road looking out
on the Columbia Country Club to the south, and approximately
midwvay between Connecticut Avemue to the east and Wisconsin
Avenue to the west. This site was acceptable on the several
counts that the terrain was very suitable for the type of
building required, there was sn extensive open space around the
site for parking and future growth, and it was available.
There are two serious drawbacks, however; one is the fact that
the building would be located far from main traffio arteries
vhere public transportation is available; the other is the
possible conflict in jurisdiction which would be involved.
Under the Armed Forces it had been agresd that management con-
trol of the Library would be shifted from the Army to the Navy
when the new building was constructed on Navy ground. By the
same logic, now that menagement of the Library has been vested
in the Public Health Service, it would make sense to put the
building on PHS ground. Admiral HOGAN stated, however, that no
jurisdictional conflict need arise, as the Secretary of the
Navy had stated that he would gladly turn over the property.
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CHARACTER .QF THE BULIDDNG

General OQLE said that he would like to see s monumental
type of comstruction, which might at once be mymbolic of the
importance of the role of the medical sciences and serve as a
vehicle of medical education for the people., Dr. DeBAKEY said
that while ths tuilding should not be luxurious, it should
certainly not be miserly. Colonel ROGERS said that he objected
to the word Ymonumental® only in its occasional connctations of
"baok museunm® and "wide marbls stairwvays." He felt that a
capable architect, imbued with the purposes, hopes, and :spir-
ations of the Library, could produce a building indicatice
thereof, and beautiful by virtue cf its simplicity, and not in
any sense a mere barnlike factory bullding.

0 ICAL CENTTF.

Colonel ROGERS stated that he felt thvt _ocation of the
Library near a medical center was very impor:en:. not sc .auch
from the standpoint of the service which the Llbrary wou.l give
to the center, but rather from the standpoint of the asticulus
which the center would give to the Library., Miss MARSHALL
underlined this point,

FURTHER DISCIEOJON

There was a considerable discussion of additional points
such as accessibility, distances of various sites from down-
town Washington, influence of new communications techniques,
and the place of exhibits. The CHAIRMAN suggested, and the
members agreed, that it would be well to hegin the next meet-
ing with a trip to some of the sites proposed.

DATE O NEXT MEFTING

The date for the next meeting was considered. It appeared
that conflicts would arise on almost any date in April, but
that on the whole April 29 would accommodate the majority, and
this was agreed upon.

(Whereupon the meeting was adjourned at
3 p.m., following which several members
of the Board mede an inspection tour of
the Library.)

.]'\,u__/\/‘/‘\._ H L«rbf\ﬂ—-—
FRANK B, ROGERS

Secretary to the Board of Regents
National Library of Medicine



NATIONAL LIBRARY OF MEDICINE
CONSIDERATIONS IN SELECTION OF A SITE FOR THE NEW BUILDING

The problem of site selection for the new bullding of the National
Library of Medicine may be divided in three major parts - 1) area selection;
2) site selection; and 3) location selection. Area determination means area
in the gross; it means the selection of the city or metropolitan area near or
within which the Library will be located. Site selection is the narrowing of
the problem by picking out a perticular circumscribed region within the chosen
metropolitan area. Location selection means the choosing of specific acreage
on the selected site. It is suggested that the first two parts - area and
site - are the responsibilities of the Board of Regents; it is further suggested
that the third peart, locatlon on the selected site, should be left to the
discretion of the Library administration, and its parent agency. It is believed
that the approach to these problems ought to proceed in the order given.
fart I - AREA

This may be most conveniently approached by posing the question as followst-
Should the site be within the Washington metropolitan erea, or should it be
samewhere outside this area? The pro-arguments for one will be the con-
arguments for the other, and vice versa. The arguments are oovered in extenso
in the transcripts of the Hearings bﬁfare the Committee on House Administration.
They may be summarized as follows:

In favor of the Washington metropolitan areat

A 1, The presumption must be for this alternative, which is a
ocontinuance of the status quo.

A 2. The major users of the Library are government agencies within
the Washington area. Moving the Library outside the area would
disrupt established patterns of service, and leave the agencies
without an adequate service for immediate access to needed
reference material. (see Appendix A)



A 3,

A 4.

A 5.

A6.

The cost of moving a library of this sise any distance from
Washington would be formidable (for examplet estimated cost of
moving Library to Bethesda is $85,000). Money spent on moving
would be better spent on faollitles, materials, and servioes.
Moving would mean disruption of the present staff, assembled and
trained over the years at considerable cast. The staffing problem
is a major problem.

Moving would introduce extraordinary oomplications in the recip-
rocal relationship already established with the two other great
national libraries, the Library of Congress and the Library of
the Department of Agriculture.

There is logio in placing a national library at the seat of
government , where its national status is better recognised by
both the Congress and the oitisenry.

In favor of area outside of Washingtont

B 1.

B 2.

B 3.

National treasures and national monuments should be more
acocessible to all the peoplej when an opportunity presents, the
near monopoly of the Eastern Seaboard should be broken.

If the Library vere located nearer to the geographic population
center of the Nation, the time required to bring the Library's
resources to users on both coasts would be equalised. This
would be reinforced if the area chosen was a transportation
ocenter; this emphasis on avallabllity of transportation is
pertinent mainly in relation to carriers of mail.

The Library should be located in a city in which other great
medical libraries already exist; if this were done, the
libraries would supplement and reinforoe one another.



B 4.

B 5.

B6.

4
Part of the Library is already in (leveland; transporting this
part to Chicpgo, for example, would be no more expensive than
transporting it back to Washington. (But note that the
Cleveland collection contains only 35,000 volumes out of the
total of 500,000.)
The Library might receive the stimulus of national organizations
having headquarters in the new area.
The danger of possible loss of the collections through bombing
is less outside the Washington area than in it.

Leaving ocut of consideration, for the moment, the arguments stemming from

the fact that the Library is already in being in Washington, we could set forth

the requirements on area as followst

Cc 1.

C 2.

The area seleoted should be in or near a fairly large city.

This would assure an adequate transportation network, a fair

sized group of medical people with whom ideas could be inter-
changed, and from whom consultation and stimulation could be
obtained, and not least, a population fram which an adequate
staff, with adequate language competencies, could be drawn.

Other things being equal, the less industrialized a given olty

is, the less probable that it might became a bombing target, and
the safer the Library might be. It is diffiocult if not impossible

to reconcile this criterion with oriterion C 1 above.

If not the Washington area, then what other area? The following ocities have

been suggested, and might serve as examples of types.

CHICAGO
D 1.

Chiocago is the second largest city in the United States; 1t
therefore las, save for one other city, the largest rnumber of
doctors, hospitals, medical schools, research facilitles, and so

forth.
-3 -



D 2.

D 3.

D 4.

D 5.

D.6.

E 1.

E 2,

EB.

B 4.

Chicago 1s a transportation center. It is also highly
industrislized. For both reasons it 1s presumably e prime
bombing target, and is perhaps more accessible than most, if

the polar route 1s consldered.

The headquarters of many national medical ac sciations are in
Chicago, and Chicago 18 host to many national medical conventions.
Chicago already is the home of the largest medical library west
of the Alleghenies (The John Crerar Library), and altogether has
4 of the 15 largest medical libraries in the country.

The airline distance between Washington and Los Angeles 1s 2295
miles; between Washington and Chicago im 594 miles; and between
Chlocago and Los Angeles is 1741 miles. Chicago 1s therefore

554 miles, or 24%, closer to Los Angeles than is Washington.

A specific site within the Chicago area 1s available without

charge to the government.

The population of greater Denver 1s over helf a million., Air

and rall facilities are avallable.

The area 1s not highly industrial. Access for bombing might be
most difficult.

A good medlcal school 1s at hand; University of Denver located in
city, but University of Colorado located elsewhere.

A few other government agencies have found special merit in

locating here, or close by (Air Academy, NACA lLab.).

CHARLOTTESVILLE
Fl. Located 100 airline miles from the nation's capital.
F 2. Has a great university, and a medicel school.
F 3. Not industrial; population smallj transportation facilities

not too good.
-4 -



Part II - SIIE

) !

Now moving to the second major part, the problem of site within an area.

The ideal requirements are as followst

G 1.

G 2.

G 3.

G 4.

G 5.

G 6.

G 7.

G 8.

Location adjacent to a medical center. (Up until now it hae

always been assumed that thils was a major requirement. It will

be recalled that the 1951 NRC Committee said that Mrelation to

a mediocal oentar...[I§7 essential to provide the National Medical
Library with direct advice and endorsement from the mediocal and
scientific professions". And the Armed Forces Medical Library
Advieory Group, in a letter to General Hays on 13 April 56, stated
that the Library should be "provided with that most essential
ingredient for its healthy growth - the oonstant, day-by-day
stimulation of medical people which will promote improvements in
the Library's services by contact and familiarity of the Library's
staff with the whole medical scene, in all its operational aspeots.m
A primery consideration in gite selection would seem to rest on the
validity or non-validity of this argument).

Government land already available, or avallable without great
expense or dlslocation of present tenants.

Transportation accessible for staff.

Transportation available for visitors.

Adequate parking space aveilable and adequate space avallable for
subsequent additions to stacks.

Freedom to build funotional building, without undue restriction
from zoning laws.

The further the site is from the center of the city, the less likely
is the possibility of total loss from bombing.

Avallability of site at early date, aB speed of building is of the

eBsence.



Measured against these oriteria, the various sites which have been
mentioned within metropolitan Washington might be rated as outlined in Appendix
B (Chicago Medicel Center, only specific site mentioned outside Washington, shown
for comparison). Ten possible sites are rated on a simple three-level scalej it
would be possible to rate any two sites, comparing one to the other, on a more
detalled scale which would reveal minor advantages and disadvantages of each.
Fart I1I - LOCATION

While it 1s probebly loglcal to assume that ultimate selection of a specifio
location on a given site should be the prerogative of the Library administration
and its parent agency, the general availability of suitable locations on a given
site will also tend to influence selection of the site. Factors bearing on choilce
of location are as followss

H 1. Suitability of terrain (slope, level of water-table, charaater of
sub-soil, etc.).

H 2. Relationship with surrounding buildings.

H 3. Avallability of sewage lines, power lines, heating lines, etoc.
(e.g., whether or not the Library will have to provide its own
heating plant is a large factor in construction costs.)

E 4. Avallability of housekeeping mervices from adjacent area (food,
landscaping, trucking, and similar items).

H 5. Avallability of administrative services from adjacent area (supply,
fiscal asccounting, and personnel processing support).

H 6. Style of architecture.

H 7. Suitability of road net.

H 8. Future plans for site development.
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Appendix A
NAZIONAL LIBRARY OF MEDICINE
PREDICTED CIRCULATION LEVELS FOR FY 1957
(based on FY 56 figures, and first
quarter FY 57 experience)
Total circumiation 128,400
Within library 28,200
Photoduplication 78,000
Interlibrary loans 22,200
Interlibrary loans 22,200
Metropoliten Washington area 18,200 (82%)
Government agenocies 15,000 (67.5%)
Civilian institutions 3,200 (14.5%)
Outside of Washington 4,000 (18%)
Government agencies 1,200 ( 5.5%)
Civilian institutions 2,800 (12.5%)
TOTAL loans to government agencies 16,200 (73%)
TOTAL loans to civilian institutions 6,000 (27%)



NATIONAL LIBRARY OF MEDICINE

RATING OF SELECTED BUILDING SITE POSSIBILITIES

Appendix B
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a. Now dedicated to headquarters Chairman Joint Chiefs of Staff

b. Conflict of Jurisdiction
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NATIONAL LIERARY OF MEDICINE
BOARD OF REGENTS

SCHEDULE
April 29, 1957

Assemble at Library at 9130 a,me Allow time far £illing
out travel vouchers and similer details.

Bus leaves Litrary promptly at 9:L45 a.i, for inspection
tour of several possible bullding sites,

LUNCH = served at the Library at 12 noon,
Afternoon session begins at Library at 12:30 p.m,
@&, Further consideration of site,

b. Discussion of recommendation on loan policy.

¢. Presentation of scope and coverage policy (if
time permits).

d, Setting of date for next meeting,.

Adjourmment at about L p.m,

(Please return the section below, with appropriate
checkmarks)

S\

Director
National Library of Medicine

7Tth Street and Independence Avenue, S, We
Washington 25, D, C,

[/ 1 will be present for the bus tour on April 29th.
[/ T will be present for lunch,
{7 I will be present for the afternoon session,

olgnature
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BOARD OF REGENTS
of the
NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE SECOND MEETING, FY 1957
Washington, April 29, 1957

ts WILSON., In the absence of Dr. BURNEY, Dr. W,
Palmer DEARING, Deputy Surgeon General, Publioc Health Service,
attended.

Marning seasion: During the morning the Board proceeded by
chartered bus to the area on Capitol Hill east of the Folger
Library; thence to the southern portion of the Soldiers! Hame
tract; thence to the Naval Medical Center grounds at Bethesda;
thence to the campus of the Nationel Institutes of Health, re-
turning to the Library at nomm, Following lunch, the afternoon
session wvas called to order at 12:30 p.m.

Minutes of last meatings Approved es circulated.

Commmications receiveds The CHAIRMAN reed communications
received from the Assoclation of Americen Medicel Colleges and
from the American Association of Dental Schools, endorsing the
Washington area as the site for the new Library bullding.
Copies of these letters are attached as part of TAB E,

RISCUSSION OF CHICAQO OFFER

Letter from Dr, Thechalds The CHAIRMAN reviewed briefly the
letters received by members of the Board from Dr, Walter J.

Theobald, Chairman of the Chicago Medical Center Commission.
A copy of the letter received by the CHAIRMAN is attached

as TAB A,

Letter from Mayor Richard J, Daleyt The CHAIRMAN read a letter
received from the Honorable Richard J. Deley, Mayor of Chicago
(copy attached as TAB B). In replying to Mayor Daley, the
CHAIRMAN appointed Dr, VOIWILER to inspect the proffered site
and repart to the Board. (See TAB C.)
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Wl Dr. VOLWILER reported that on Saturday
e oon, April 27, in compeany with Mr, McLester and Mr. Drowms,
menmbers of the Medical Center Commission, he had visited the
Chicago Medical Center District. This is an area encompessing
about 305 acres, located about two miles west of the Loop, set
aslde by sct of the Illinois legislature for use as a medical
center. The University of Illinois Medical School, the Cock

County Hospital, and several other large medical institutions are
located there.

Dr. VOLWILER produced a map of the area, oriented the members
of the Board as to major highways and access roads, and pointed
out the triangular arees offered as a site for the National Library
of Medicine, He reported on a conversation by phone with Dr,
Theobeld on the afternoon of Sunday, April 28, He summarised his
impressions by saying that he believed this was a very good site,
in e pajor medical center, and easily accessible,

General OGLE asked if there had been any memtion of housing
for personnel. Dr. VOLWILER seid that this had been discussed,
end that housing was adequate.

The CHAIRMAN extended his thanks to Dr, VOLWILER,

Motiont Dr. RAVDIN moved that the National Library of Medicine
be located in Wlﬂbingtm, D. co’ or its envirans, Dr. DeBAKEY
seconded the motion. The motion was put to a vote and carried
unanimously.

LOCATION IN WASHINGTON AREA

Discussiont The CHAIRMAN reviewed the areas seen on the morning
trip. General OGIE mentioned the possibility of a Foggy Bottom
site, At the invitation of the CHAIRMAN, Admiral HOGAN spcke in
favor of the Bethesda area, and again offered the site on the Naval
Medical Center grounds, General HAYS established that adequate
parking areas would be available on either of the Bethesda sites.,
The CHAIRMAN reported on vhat was known of sub-soil comditions at
Soldiers! Home, Naval Medical Center, and Naticnal Institutes of
Health (see TAB D), In response to a question from Dr, VOLWILER,
Colonel ROGERS reviewed the three sites, with special attention to
acoessibility, Dr. LYONS remarked that he believed that existing
pleans for a building on the Naval Medical Center site were not
rrecisely detailed plans, and that they would require very ex-
tensive modification. On questioms from Dr. VOLWILER and Dr. RAVDIN,
Admiral HOGAN mentiomed supporting services that would be available
from the Neval Medical Center. On a question from Dr, CURRAN,
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Dr. DEARING discussed supporting services in connection with

the Netional Institutes of Health site. Dr, FRANCIS and General
OGLE questioned Colonel ROGERS in relation to availability of
downtown sites on Comstitution Avenue, the Mall, and Cepitol Hill,
Dr, SFECTOR, Dr. DEARING, Dr. MUMFORD, Dr. MIDDLETON, end the
CHATRMAN discussed problems of transportation to the Bethesda area,

Motiont Dr. RAVDIN moved that the site located in the southeast
sector of the grounds of the Natiomel Institutes of Health in
Bethesda, and offered by the Public Health Service, be approved as
the site for the new bullding of the Natiomal Library of Medicine,
Dr, DeBAKEY seconded the moticn.

There was considerable discussion frem all sides on two main
pointss 1) the amount of ground over which the Library would bave
jurisdiction, end 2) possible limitetions on style of architecture
allowable, General HAYS felt that a resolution on style of
architecture might serve only to hamstring the project,

Dr. LYONS moved to amend Dr. RAVDIN'S motion to add the proviso
that at least ten acres of land should be available for the Library's
use., Dr. VOLWILER seconded. Admiral HOQAN expressed concern over
possible incressed construction costs on the NIH site over the Naval
Medical Center site, due to less favorable terrain configuration,

The CHAIRMAN called for a vote on the amendment offered by
Dr. LYONS, It was pessed without dissent. He then called for a
vote on Dr, RAVDIN'!S motion; it was unanimously carried.

The CHAIRMAN distributed copies of a draft of a letter to the
Surgeon General of the Public Health Service stating the positiomn
of the Board. There was a lengthy discussion, with many changes of
language proposed and esccepted. Dr, LYONS moved, and Dr, DeBAKEY
seconded, that at the conclusion of the letter the Board should
recamend that the highest priority should be given to the obtaining
of funds for construction of the new National Library of Medicine;
this resolution was cerried unanimously. A copy of the final
version of the letter as transmitted to the Surgeon General of the
Public Heslth Service is attached as TAB E.

CHANGING NIM LOAN POLICY
3 Board members had previocusly received a discussion

outline entitled "Considerations for Formulation of Loan Policy."
Colonel ROGERS briefly reviewed this paper.



Diacusalont Dr. MUMPORD raised the question of copyright restric-
tions. It was stated that vhile the recommended new policy would
not obviate the copyright problem, it would not raise more, and
probably raise fewer difficulties in this area than does the
ocurrent poliecy.

Miss MARSHALL was strongly in favor of the new policy, and
revieved experiences at her own medical library, indicating the
favorable effects of the new program,

Several members, and most particularly the CHAIRMAN, expressed
some concern about the public relations problem. which the new
poliey would entail, It wes indicated that if the new policy is
adopted, every opportunity should be teken to "accentuate the
positive" in explaining it to the Library's clientele,

Admiral HOGAN asked how the new policy would affect military
personnel outside the country, who do not have libraries available
through which they might ask for loans., Colonel ROGERS steted that
in these cases exceptions to the general rule would be made.

Dr, FRANCIS questioned the wording of the opening general statement
of the proposed draft of the rules proper; various suggestions for
improvement were offered. Admiral HOGAN recommended that the action
should not become effective until September 1.

Motion: Dr. LYONS moved that the recommendations of the Librery
administration for revising the mechanisms for offering loan
services be approved by the Board. Dr. RAVDIN seconded the motion,
The motion was put to a vote and carried.

NEXT MEETING

Agendss Presentation by Library's architects; discussion of policy

of scope and coverage (background papers on this question were
distributed).

t After discussion it wes agreed that the next meeting
of the Board of Regents would be held in Washington on Friday, June 7,
at 2 p.m. Iunch will be available at the Library befcre the meeting.

+ The Board will meet in the fall on September 23,
Another meeting will probably be scheduled for sometime early in
February.

(Whereupon the meeting was adjourned at 3130 p.m.)

FRANK B. ROGERS
Secretary to the Board of Regents
Attachmentss National Library of Medicine
TAB A - Letter, Dy, Theobald to Chairman
TAB B ~ Letter, Mayor Daley to Chairman
TAB C - Letter Cheirman to Msjur Daley
TAB D - Sub-soll conditions
TAB E - Letter, Chairman to Surgeon Genersl, PHS



TAB A
P MEDICAL CENTER COMMISSION

Y Chicago 7, Illinois

Dr. Worth B, Daniels
Clinical Professor of Medicine

Georgetown University School of Medicine
Weshington 7, D, C.

Dear Dp. Deniels:

On behalf of the members of the Medical Center Commission, I extend
congratulations on your appointment as regent of the National Library of
Medicine. Your appolntment i1s of special significance because it brings this
importent project definitely nearer reality.

Chicago is conceded to be the medical capital of the country. This is
due to the unique concentration of hospitels, professional schools and related
institutions in this city. Here also are located the national headquarters of
the Americen Medical Association, the Americen Hospital Association, the
American College of Surgeons, the American Dental Association, the Association
of American Medical Colleges, and 35 other importent medical organizations.

In the heart of Chicago is the 305-acre Medical Center District. Scme
of its prominent features are revealed in the enclosed brochure. The great
hospitels, medical colleges and associated facilities esteblished here meke
it unquestionably the foremost of all medical centers., More than 3,300
students are enrolled in its professional schools, and from 2,000 to 2,500
pbhysicians come here each year for refresher courses or post-graduate studies,.
This unparalleled concentration of fecilities for medical service, research
and teaching, its accessibility to scientific personnel, and its unsurpassed
location for transportetion, distribution end commmunication, maké the Medical
Center District the ideal site for the new National Library of Medicine,

The Library's widespreed service will be of immeasurable use not only
to medical institutions and personnel in the rapidly growing Medical Center
District, but throughoyt the great mid-west, For this reason, I am pleased
to tell you that the Commission is ready to donate an 8-acre area to your
Board for this most worthy project.

Cordially yours,

/s/ Walter H, Theobald, M.D,
Welter H, Theobald, M. D.
M. Preaident



OFFICE OF THE MAYOR mep
Y City of Chicago

RICHARD J. DALEY April 17, 1957
Mayor

Dr. Worth B, Daniels, Chairman
Board of Regents

National Librery of Medicine
Georgetown University
Washington, D.C.

Dear Dector Danielss

It is my privilege to infarm the Board of Regents of the National
Library of Medicine that a committee of Chicagoans, on which was represented
all of the professional and scientific groupe interested in the selection of
a site for a new National Library of Medicine building, appeared before a
congressional commission to present reasons vhy the library should be erected
in Chicago. At that meeting it was officlally announced that the Medical
Center Commission of Chicago and the University of Chicago each offered to
the United States Govermment, free from cost, the necessary land on which
could be built the National Librayy of Medlocine,

Prior to the meeting of your Board of Regents on March 20, 1957, 1
addressed a letter to President Eisenhower suggesting that when the Board

was named they visit Chicago to inspect the sites which we had offered for the
location of the Library.

A letter from Mr, Sherman Adems, deted April 8, 1957, informed us of
the meet of your Board on March 20, and expressed his opinion that you
would be glad to receive any additionsl information or data concerning the
Chiocago site which we might care to offer.

I do not desire to burden the Boerd of Regents with material which “1
am sure would not add to the knowledge which is already theirs -- that Chicago
in the heart of the United States is the medical center of the world. I am
also sure that all of the members of the Board of Regents are members of some
one or more of the dozens of national medical, dentsl and otler sclentific
societies which are located in Chicago, It is ressonable to expect no
additional evidence is needed to gain acceptence of the fact that the library
located in Chicago would make its facilities and services available to the
greatest possible number of those whom it is intended to serve.

We respectfully refer your Board to the records of the congressiocnal
hearings vhich cleerly show that the interests of our country will best be
served by the location of the library in Chicago.

May 1 extend to the Board the same invitation conveyed in my letter to
President Eigenhower -- Oame to Chicago and survey the sites we offer,

We will gladly furnish your Board with any information or data you
may desire.
Sincerely,

/s/ Richard J, Daley
Mayor
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1150 Connecticut Avenue TAB C
P Weshington 6, D, C.

The Honorable Richard J. Daley
Mayor of Chicago
Chicego, Illinois

My dear Mayor Deley:

Your letter of April 17, in regerd to The National Library of
Medicine, directed to me at the Georgetown University was delayed in
arriving at my office.

Each member of The Board of Regents of The National Library of
Medddine has been supplied with a transcript of the testimony given by
prominent Chicago citizens and physicians before the Congressiocnal
Committees. The Regents have been informed that The Medical Center
Commission of Chicago and The University of Chicago have offered, free from
cost, the necessary land as a site for The National Library of Medicine,
Members of the Board of Regents have received a letter from Dr. Theobald
wvith a brochure "Report of the Medical Center Commission to the 70th
General Assembly of Illinois",.

As Chairman of The Board of Regents I have requested Dr. Ernest
Volwiler, one of The Regents resident in Chicsgo, to repart to The
Board of Regents of The National Library of Medicine et its next meeting
on April 29th on the land offered as a site for The Library. I have just
talked by telephone with Dr. Volwiler who 1s out of Chicago today. He
hopes on his return mid-day Saturday April 27th to communicate with Dr.
Walter H. Theobald, President of The Medical Center Commission, and view
the specific sites suggested by The Medical Center Commission. He tells
me that he is already femiliar with the general area of the site or sites
so genercusly offered by Chicago. 1 wilgerequest Dr. Volwiler to report
to the full membership of The Board of Regents et its meeting on April 29th,
next.,

I can assure you that The Regents are giving most serious thought to
sites for The Library and careful consideration to the suggestion that The
Library be located in Chicago.

Thenk you very much for your interest end for Chicego's generosity.

Sincerely yours,

Worth B. Daniels, M. D,
Chairman, Board of Regents

WBDsmjm The National Library of Medicine
ccs Dr, Walter H, Theobald

Dr. Ernest Volwiler



TAB D
NATIONAL LIBRARY OF MEDICINE
Washington, D. C.
April 25, 1957

SUBSOIL CHARACTERISTICS FOR THREE WASHINGTON SITES

Source of
Site Information Facts Comments
NNMC, Bethesda Navy Department Borings made Site recommend-
Jones Bridge Road ed by Navy.
See Note A
NIH, Bethesda GSA-FBS Two borings Site reccmmend-
made ed by GSA
30 ft. spart See Note B
Soldiers' Home 1., GSA-FBS New hospital See Note C
8. E. Corner constructed
(Franklin Roed and 2,000 £t. W,
Michigan Avenue) 2. D.C, Highway Highway over- Piles necessary
Engineer pass constructed
700 ft. N.W,
NOIES
A. Due to the necessity of providing dlast-resistant features for the

c.

basement and three sub-grade book stack floors, a site was chosen en-
compassing a large revine. This factor greatly influenced the exact
location of the building relative to the site, Underground rock con-
tours were obtained by core borings and applied againat the topogrephy
of the area, The bullding was then locsted so that a solid rock foaunde-
tion would be provided with the most econamical excavation. Under these
conditions a balance of excevation and embankment tities could not
be attained and an excess of excavation remeins. (Advanced Planning
Report, Part II)

At the site on S.E, section of NIH reservation two borings 30 ft. apart
have been made. Hard rock was struck at 19 ft. in the first hole and
at 25 ft. in the second. The rock is suitadble for foundations and

upon exposure to air will disintegrate to the extent that pneumatic
drills and scoops can remove it. Thus the soll conditions are excelleat
for strong foundations and will not be excessively costly to dig for
two floors below ground. There is no umusual water problem,

The quelity of the subsoll at this site varied greatly. The foundatioms
vere designed partly for piles and pertly for spread footings. The
contractor requested and was permitted to substitute calsons for both
piles and spread footings. Piles or calsons are more expemsive to
design and comstruct then conerete oca roock.



TAB E

May 1, 1957

Dr. Leroy E. Burney

The Surgeon General, Public Health Service
Depertment of Health, Education, and Welfare
Washington 25, D. C,

Dear Dr. Burney:

In accordance with Section 376 of Peart H, Title III, of the
Public Heelth Service Act, which pertains to the National Librery
of Medlcine, specifying that "The Administrator of Generel Services
is authorized to acquire, by purchase, condemnation, donation, or
otherwise, a suitable site or sites, selected by the Surgeon General
in accordence with the direction of the Board, for such bulldings
and facilities and to erect thereon, furnish, and equip such build-
ings and facilitles," the Board of Regents of the Netional Library
of Medicine herewith transmits to you its decision.

The Soard of Regents, by unanimous vote, has decided that
the site of the new building for the National Library of Medicine
will be the southeast sector of the National Institutes of Health
reservation in Bethesda, Marylend, provided thet en aree of not
less than ten acres will be designated for the Library's use.

In reaching this decision the Board met in executive session
twice, on March 20, 1957, and on April 29, 1957. The Board had
available and hes studied carefully complete trenscripts of hearings
held before the Subcormittee on Health of the Committee on Labor
and Public Welfare, United States Senate, April 10 and 11, 1956;
hearings of the Subcommittee on Health and Science of the Committee
on Interstate and Foreign Commerce, House of Representatives,

June 11, 1956; the hearings of the Canmittee on House Administra-
tion, House of Representatives, June 19 and June 26, 1956, The
Board has also studied the debate in the Senate as reported on
pp. 8988-8996 of the Congressional Record for June 11, 1956, and
the debate in the House as reported on pp. 12803-12805 of the
Congressiopal Recard for July 23, 1956.

Communications received by the Boerd of Regents from the
tvo leading American organizations engeged in medical and dental
education especially impressed the Board; ; the Association of Ameri-
can Medical Colleges and the Association of American Dental Schools
have expressed themselves as favoring retention of the National
Library of Medicine in the Weshington area. Coples of these com-
minications are enclosed.
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The Board of Regents considered that the problem of site
selection for the new building of the National Library of Medicine
was approached most loglcally by successive attention to three mejor
aspects, The first aspect was area selection, by which the Boerd
means the selection of the city or metropolitan area near or within:-
which the Library will be located. The second aspect was site selec-
tion proper, which means the choosing of a particular region within
the chosen metropoliten area, The third aspect was that o location

selection, which means  the choosing of specific acreage on the
selected site,

In considering the first espect, areea selection, the Board
believed that the aree chosen must be within or near a fairly lerge
city. This would assure an adequate transportetion network, & large
group of medical people with whom ideas could be interchanged, and
from whom consultation and stimuletion could be obteined, end a popu-

lation from which en adequate staff, with adequate language competen-
cies, could be drawn.

The Boerd decided that the Library should be located in or
neer the city of Weshington, D. C, The facts thet major users of the
Library sre government agencies in the Washington area, that any move
outside the area would disrupt patterns of service established for
over & hundred years, and that some replacement for this Librery would
need to be made should it be moved out of the aree were major consider-
etions, The Board also believed thet the expense of moving the enor-
mous collections of the Library any appreclable distance from its
present location would not be justifieble; the money required would be
better spent on facilities, materials, and services. Among many other
factors considered, one which seemed quite prominent to the Board
was the inevitable breaking up of the present staff of the Library,
assembled end trained over the years, if the Library should be moved
from Washington.

In the course of its deliberations the Board gave thoughtful
consideration to other sites in various parts of the United States.
In the opinion of the Board, the facts outlined in the paragraph

above heavily outweighed any advantages which might otherwise pertaln
to these areas.

On the matter of site proper, the Boerd considered that loca-
tlon of the Library adjacent to a medical center was a criterion of
vast importance. The Boerd recelled thet both the Netional Research
Council Committes on the Army Medical Library, in 1951, and the Armed
Forces Medicel Library Advisory Group, in 1956, hed attached the
seme hich derree of importance to this point. The Board considered
also the evailebility of land, transportation networks, space or
parking and subsequent additions to stacks, and other metters. As to
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the gbnerel avallability of sultable locations on given sites, the
Board considered such matters as configuration of terrain, relation-
ship with surrounding buildings, availability of central heating
connections, and similar elements.

The Board considered many possible sites in or near Washington.
It was the unanimous decision of the Board that the site chosen, on

the grounds of the National Institutes of Health, is the most eminently
sultable.

By resolution, the Board of Regents recommends that the highest
priority be given to the obtaining of funds for construction of the new
National Library of Medicine building at the earliest possible moment.

Sincerely yours,

WORTH B. DANIELS, M. D,
Cheirmen, Board of Regents
Nationel Library of Medicine

Enclosures:
Letter, Assocletion of Americen Medical Colleges, April 1, 1957
Letter, American Association of Dentel Schools, April 4, 1957



ASSOCIATION OF AMERICAN MEDICAL COLLEGES
2530 Ridge Avenue
Evanston, Illinois

April 1, 1957

Dr. Worth B, Daniels
1150 Connecticut Averue
Weshington 6, D. C.

My dear Dr, Daniels:

I have polled the members of the Executive Committee
of the Association of American Medical Colleges and
as a result I am authorized to tell you that, in the
opinion of the Council, the Netionsl Library of
Medicine should be located in Weshington, D. C, It
is our strong hope that the Board of Regents will
teke action consistent with this recammendetion.

Yours very truly

/8/ Werd Darley
WDsR Werd Darley, M. D,

Iy



AMERICAN ASSOCIATION OF DENTAL SCHOOLS

April 4, 1957

Dr. Worth B. Danials, Chairman
Board of Regentes

National Librery for Medicine
1150 Connecticut Avenue
Washington 6, D, C.

Dear Doctor Daniels:

The American Assoclation of Dental Schools, in formal Session at
Atlentic City, New Jersey, March 24-27, 1957, considered two pro-
posals about the National Librery of Medicine.

One proposel concerns the possible change in the location of the
Library. It is the considered opinion of the Association that since
the need for the library, because of the many governmental feacilities
engaged in various medical end allied researches is more urgent in
Washington, D. C. than in another city, the location of the Library
should dontinue to be in Washingtom, D. C,.

The other proposal concerns the name of the Library as established in
Public Law 941, BAith Congress. Since the Library will service all health
areas, rather than medicinealone, the Assoclation, although recognizing
that Section 375 covers the disciplines included in "medicine" feels that
the name "National Library for Health Sciences" is more appropriate.

The Association hopes that Public Law 941 can be amended to provide for
the change in neme as suggested.

Yours very truly,

/a/ Marion McCrea
Marion W. McCrea, Sec.-Treas.
Am, Assoc. of Dental Schools

cct Dr, Basil G. Bibby
Dr. Harold Hillenbrand
Dr. Roy G. Ellis



NATIONAL LIBRARY OF MEDICINE
CONSIDERATIONS FOR FORMULATION OF LOAN POLICY

Hiatorical Backeround

From earliest times greet libraries have pursued a tradition
of not allowing the contents of their collections to circulate,
The Royal Library in Ninevah under King Esarhaddon (III Dynasty of
Ur, ca. 2000 BC) did not loan to anyome but the King, although the
1ibrerian wvas instructed to seek out and transmit answers to
questions asked of him , Cicero from his country villa in Tusculum
mentions in ome of his letters to Atticus what a solace it is to
retire froam the bustling city, except that in so doing he is denied
the contents of the Roman libraries. An Italian Renaissance
princeling once pledged his entire estate to a German Duke in ex-
change for the loan of a manuscript. The curses which "mutilators
of collections, spoilers of the symmetry of shelves, and creatars
of odd volumes" have had showered on them from the beginning of
time to the present show the continuing feeling of generations to
loaning books. And the chains by which medieval books were bound
to reading desks may be considered a practical acceptance of the

fact tlict more than the curse of the gods 1s necessary to keep books
inviolats,

Reasons for such practice are not hard to find. There is the
magical quality of writing itself. There is also scarcity; menu-
scripts frequently existed in a single copy only, and whenever books
are scarce, difficult to reproduce, end expensive, their loss takes

on great significance, Under these circumstances prudent husbandry
of books as artifacts is required,

This heritage is still with us, but by no meens can it by itself
acoount for the fact that despite the great growth of popular lending
libraries in the 19th and 20th centuries, most great rescerch libreries
of our day adhere to a noncirculating poiioy. The Library of Congress,
the New York Public Library, the John Crerar Library, the British
Museum, the Bibliotheque Nationale, the Vaticen Library, and the
various Staatsbibliotheke throughout Western Furope, for example, all

restrict their loaning policies, even for the cammon, run-of-the-mill,
in-trede publicetions.

There are various reasons for this. A research library is, by
definition, a place where an attempt has been made to bring together
the literature of a subject or a field so that a person wishing to
use that literature, whether a reader or a member of the staff doing
bibliographic end reference work, can find in one plece what might
otherwise be widely socattered. As Oliver Wendell Holmes put it,
"Every library should try to be complete on something, if it were
only the histary of pinheads." The preeminence of a collection
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consiste mors in the fact that the works have been brought
together than in the fact that any of them are rare or unusual

in their own right; the whole of a library is much greater than
the sum of its parts., It follows that when volumes are loaned
from the collection they are effectively lost to the reader who
comes *o the collection with the understanding that a majority of
his ne- s will be met in that one place,

A second reason for the fact that research libraries follow a
policy of nonciroulation stems from the archival nature of such
oollections., There is an internal paradox of library economy here,
In the broadest sense, libraries exist to de used, while archives
exist to preserve the literature. In trying to reach a decision
on ciroulation or noncirculation of books from a particular library,
ve are in a way required to deocide to what extent the library
should be considered the preserver of books as ocbjects and as trans-
mitters of intellectu sl history, and to what extent a force for the
dissenination and use of expendable items, and, finally, which facet
has priority.

All of the foregoing discussion on use implies, to a great ex-
tent, a tradition of readers coming to the library to oconsult the
literature, This tradition is not quite so completely valid today
as it wvas in former times vhen transportation systems were more
primitive, In addition, the development of copying devices has
enormously changed the methods of scholars, and more and more library
service is being rendered at a distance, But the preservation vs.

use dichotomy is accentuated, rather than diminished, by this develop=-
aent.

Hiatory of losn poliqy at NIM

Over the years the loan policy of the National Library of Medicine
has exhibited swings of the pendulum, but generally shows a tendency
to have the best of both worlds, the i and the arohival. As
one of ihe earliest American nﬁnﬂu toa items in its collection
to go beyond its own walls, and as a library vhioch has raised its
photocopying service to a high level, the NLM has demonstrated time
and again its ooncern with getting its holdings to the people who need
them, vherever they may be. The early letter books of the Library
show that individual physicians could borrow in two wvays: first, by
interlibrary loan through any "public" library near them, In the very
earliest deys this meant that the governing bosids of the libraries
vere required to agree to take responsibility for books sent to them
for the use of individuals, Seocond, they could borrow by depositing
wvith the Library a sum of money sufficient to cover the cost of re-
placing the book if it were damaged or lost, Many physicians, such
as Dr. Rudolph Matas of New Orleans, left siseable deposits for years,
against vhich they borrowed books; likewise, there are records of the
refunding of sums to individuals after the safe return of single loans.
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Widespread use of the Library's material wvas formalized in
1892 by passage of Joint Congressional Resolution No, 8 (524 Congress,
lst Session), (20 U.S8.C.91) as followss

"Resolved by the Senate and House of Representatives

of the United States of America, in Congress assembled,
that the facilities for study research and illustration
in the following and any other govermmental colleotions
nov existing or hereafter to be established in the city
of Washington for the promotion of knowledge shall be
acoessible, under such rules and restrictions as the
officers in cherge of each depertment or collection may
rescribe, subject to such authority as is now or may
hereafter be permitted by law, to the solentific in-
vestigators and to duly qualified individuals, students,
and graduates of any institution of learning in the
several States and Territories and the Diatrict of
Columbias, to wit:

One. Of the Library of Congress
Six. of the Army Medical Museum..."

By the phrase "under such rules eand restriotions as the Officers
in charge of each depertment ar collecticm may prescribe, subject to
such authority as is now or may hereafter be permitted by law," the
resolution made loans permissive but not mandatery.

In later times, it wes realised that some research workers needed
better access to the collection than by conventional interlibrary
loan methods, which were not alwvays able to serve them adequately.

2

When it became possible to provide photocopies of the Library's holdings,

therefore, the Library conceived of this service primerily as an ex-
tension of its traditionsl service, and made photocopies availsble to

individuals as well as to groups. The reception of the photooopying
service vas enthusiastic,

Exaasnt Considarations

Now that the Library has become the National Library of Medicine,
it 1s eppropriste to reconsider the traditional poliocies in regard
to loans. Loans are made so that boocks may be used ocutside the
Litrary's confines, frequently in conjuncticn with other equipment,and
80 that works may be examined in greater detail or for longer periods
than is feasible within the Library. These are all worthy objects,
and the only question is whether the loaning of the booka themselves
is the best way in vhich the objects can be attained., The develomment
of photocopying devices over the past 25 years has led to an alternate
possibil’ty, and this must be examined from various sngles to see if
the newsr wvay might be the better way.
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To atart with, it must be pointed out that there are legsl
restriccuions to the unlimited copying of published works; restric-
tions vhich are vague in some respects but which have been inter-
preted falitly definitely in most. The two most importent imterpre-
tations for this piroblem are that vhole works may not be copled end
that multiple copies may not be made, In the field of sclence, the
short journal article is by far the most important materisl to be
requeated. For the comparatively infrequent request for the loan
of an entire monograph of recent vintege, photocopying has no answer,

Other considerations must be weighed to determine the method of
choice in getting medical literature to the scholar. First is the
purely economic one of the cost of a photocopy, next the secondarily
economic question of the progresaive destruction of the book in the
photooomhg process, and third the ease with which photocopies can be

se must be compared to equivalent considerations for loans of
the plece itself.

It 18 pertinent to indicate that the cost of making: g i ‘
is ordinarily not greater than the cost of maintsining records on
ordinary interlibrary loans, that ciroculation of material outside the
lbrary building subjects it to some But possibly not as much wear
and tear on the physical book as photocopying, end that aome types of
photogopies can be read with the seme ease as the books themselves.
Photocoples, moreover, have the advantages of making the material
available outside the building and still provide for keeping the col-
lection together as & unit,

It 1s recognized that photocopying is a slower process for the
local reader than borrowing the boock itself, but if the National
Librarr of Medioine remains open in the evening and on weekendsa, es
is nov envisioned, local readers with an emergency deadline will have
direct access to the book itself within the library building at ell
reasonable times. Moreover, they would be likely to find the book
on the shelf when they need 1it.

The National Library of Medicine is set up to serve the entire
nation. At the hearings on the establishment of such a library, great
stress was laid on the possibility of making the Librery an independent
agency so that it would be free to develop es a national group end not
find itself degenerating into a Departmental library merely. This
appears to be a valid point; the rescurces which the government has
placed at the disposal of the Library for over a century have been
greater than vhat would have been necessary to develop a Depertmental
collection, They heve made it e national asset, one for the vhole
country, and therefore it should be avallable to all citigens on an
oqual basis. It would be as illogical to say it should be first end
foremost a Public Health Service Library beceuse it is administratively
centered there, or a Washington library because it is housed there, as
to say the text of the Declaration of Independence should be available
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only ¢ the fleneral Services Administration because it is housed iy
the National Archives. The National Library of Medicine is the
heritage of all the country, not of any one group.

Still another consideration weighs against the National Librery
of Medicine'!s present practice of loaning books to and making photo-
copies for individuals, and this rests on the concept of a national
library as a capstone of an arch of libraries throughout the country,
complementing those libraries, doing what they cannot do es effectively,
if at all, but not supplanting them. To attempt to be at the same time
the local library for esch research worker everywhere and the national
supplementary collection for all, is to invite the disaster of falling
between two stools. The problems of each kind of library are different
and it is unlikely they cen be merged successfully.

But even granting that it were possible to carry out such a
progran successfully, it is doubtful vhether it would be to the national
interest to do so., To make the National Library of Medicine the medical
collection to which all research workers would turn immediately for help
would be to weaken other medical libreries all across the country. 4
physicisn or research warker vho does not get help from his local
1librery is not likely to support it in money, time, or energy. With-
out such suppart, the library is likely to grow weeker and become less
eble to aid the local physician when called upon for such ald, and this
in turn would csuse a still further drop in support., The finel result
would be the withering away of the ocutlying libraries snd the centrali-
sation of all medical library service in Washington., This is en
untenable position to advocate beceuse of the likelihood that so vast
an cperetion would be an uneconomic and inefficient one, as well as
becauss in & time of national emergency in an atoamic age, the tendency
should be rather to streagthen local situaticns thea to weaken them.

The necessity for strong medical libraries in all geographical regions
of the country has been acoepted, it should be pointed out, by the
Medical Library Association, and plans for bringing it into being have
been worked out, though not effectively put in operation.

Deacriptdon of loan nolicy now ip. cperatlon NIM
Loans are now made in three ways!

1) Directly ("over the counter") to physiciens practicing
in the Washington Metropolitan Area. This is the smallest group
of loans, amounting only to about 1000 volumes a year,

2) To other libraries on interlibrary loan, Over 22,000
such loans sre made yearly, of which 18,000 (or 82%) ere to
libraries in the Metropolitan Washington area and 4,000 (18%)
are sent outside Washington. The loans in end around Weashington
are dispatched through the government mail-messenger service or
ere picked up end returnsd by messengers provided by the
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library, Works losned to libraries ocutside Washington are sent
express collect and returned mrepaid by the barrowing librapy,
This is expensive to the barrowing library, but is infinitely

simpler for NIM than setting up postage accounts for each
borrover,

3) As photoduplicates, to both individuals snd other libreries,
three main types of photoduplicate service cen be distinguisheds

a, To govermnment libraries and officials. These
requests are filled free of charge; about 40,000
such orders are completed yearly, mostly as

b. To those outside the government who wish to retain
their coples. Such requests are filled on a charge
basis; they amount to about 18,000 requests per
year, vhich yield approximately $17,000, This monc;
is turned over to Miscellaneous Receipts, U.S,
Treaswry.

c. To those ocutside the govermment who wish to borrow
microfilm coples. Anmuelly ebout 10,000 orders of
microfilm coples of journal articles are loaned free
of charge for a period of 90 days.

The cost of these services is shown in Appendix B,

Racusalcn of nressnt nolicy

Free photocopying for govermment agencies and officials has
developed beyond reasonsble bounda. For erumple, in a recent study
oconducted over a two month period, it was found that over 50% of all
requests received could be filled u;- riictocorpying journal articles
from 125 common journal titles of the laui five years.

(On the face of it, this is e need which the printing press,
not the camera, 1s designed to fill. Vhen a request from New York
City is received for a photocopy of an article which appeared in last
zonth's JAMA, it is apparent that the Library is being treated as a
cheap and convenient reprint service, and not as a library. It is
felt NIM should not run a co eservice per ge; NIM must operate as
& librarr, and all done should be in extension of normal
librar;. - ;erations,.

Fr~s nmicrofilm léans have developed beyond reasonable bounds.
This aervice was developed four or five years ago with the primary
aim of providing a mechanism vhereby fcreign libraries in soft currency
areas, with little or no dollar exchange available, might yet be able
to obtain urgently needed material from NIM., While this service has
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fulfilled its primary purpose, it has perhaps inevitably widened
to the point where at present many requests for free microfilm
loans are originating within the United States. While the servicc
was oreated for a different purpose, the NIM is in the position
of not being able to deny to a tax-paying citizen what it is
providing free to those abread,

The pergentege of requests received at NIM which cennot be
filled is very high; over 12,000 requests each year fall into this
category. The outstanding resson for non-fulfillment is the fact
that works requested are already on loan elsewhere. Any proposed
now policy should provide for decreasing this figure significantly,
to enable NIM to provide better and more conasistent service.

The keeping of fiscel accounts for the photoduplication service
is burdenscme in the extreme. Even though the cou system, with
its block prices, is used in order to mske the system as simple as
pcssible, and even though en extraordinary effort has been made,
over the years, to simplify the bookkeeping system, the task is
8*221 a formideble one, It is conservatively estimated that it ocoo“s
.t Library $4,000 per year to acocount for $17,000 in receipts; cuca
a ratio is shocking, and impossible to justify rationally,

Because the keeping of postage accounts, and particularly thn
procedures involved for insuring packages, would leed to bocklew: ’ns
hagerds similar to those encountered in the photoduplice.ion arce,
the Library's practice has been to loen bocks to other libraries
ocnran express-collect basis. The cherge far express is usually
more than several times the charge for postege, and thus imposes
an undue burden on the barrowing library, end further unduly re-
stricts the mmber of requests wvhich the barrowing librery might
othervise legitimately make.

Eroposed new svaten

The NIM bellieves that one of its main reasons for being is
the provision of medical literature and the keys to it to all who
are engaged in mediocal research or medical care. Any change in its
traditionsl policies muat be examined in the light of wvhether the
nev scheme will perform this function more effectively than, end as
eheﬁply es, the older scheme. We believe the proposed new system
will do this,

The new loan policy consists, essentially, of two porticnss
1, Hereafter no materials would be losned to individuals

"over the counter® for use outside the building, As shown by
the statistics above, this is a minor change.



2. The interlibrary loan service and the pheto-
duplication service would be considered as two phases of
the same plans to get medical literature to all who need
it anyvhere. In this scheme requests by individuals would
be channeled through other libraries; no requests for
loans of originsl vorks or orders for photocoples from
individual borrowers would be honored, with the oocasicnal
expeption of requests for certain Art Section end rare book
naterial, The Netiomal Library of Medicine would decide hovw
to £il11 interlibrary loans - by sending the original or by
furnishing microfilms or photoprints; this decision would
be based on copyright restrictions, length of the item re-
quested, rarity of the work, distance of the borrowing
library from the NIM, and other pertinent considerations.
Photocopies would be retained by the borrower.

All loans under this aystem, whether of the original or photo-
copies, would be entirely free to the borrowing library, except
that postege charges for the return of original works would be borne
by the barrowing library. An estimate of the ocost of such a servics
is shown in Appendix B; from this, it cen be seen that costs of t.c
nev system are damparable with those of the present service. ‘In
eddition, it would aid the borrowing library by doing avay with ex-
pensive express charges now ineurred by them when they barrow from
this libtrary, and, by providing them with permanent copies, it
vould make elaborate record-keeping unnecessery for them,

Janldaations of nev noligw

Tox Naticnal Library of Medicina. Besides the factors implieit
in the discussion already presented, the following effects would be
noticed at NIM¢

1) Pressure cn "care" journals would be relieved; requests
vould be spread more widely over a much larger number of
physical volumes. This would be of great help in preservation
of the Litrary's collection,

2) Would make more rational the Library's position vis a
vis copyright,

On the other hand, there would certainly be large problems in
public relations, and a difficult sdjustment period during the first
year of coperation.
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For ot dical libraries, Such a system can be expected
to teke the interlibrary loan pressure off regionsl medical
libraries in their areas; it can be assumed that meny such re-
quaete will be channeled to the NIM, where the chances of cbtaining
tuo material would be great, instead of being directed to another
local librery, with a smaller chance of obtaining the work.

The new system, moreover, &s noted above, will be cheaper for
the borrowing library than the present one, with its costly ex-
press charges; and, by that fact; will make the service broader
and more useful to ail who have need of it. On the other hand,
sinoe this Library ill not furnlsh coples of material to indi-
viduals, and will send interlibrury loans only when the original
cannot be obtained locally, and will occasionally furnish micro--
films, the pressure on outlying libraries to develop photocopying

service and provide extra equipment (such as microfilm resders)
will increase.

Bolicy atatement

A draft statement of the proposed NIM policy for loaning
library materials is attached as Appendix C.

2mmary

It is recommended that the Nationsl Library of Medicine adopt
the new policy for loaning libtrary materials herein proposed. In
carrying out the program in this mamner, the National Library of
Medicine would be fulfilling its obligations to serve all people
impertially, to meke its collections available to all who need them,
to keep its collections together for most efficient reference use,
to preserve the collection for the benefit of future generatiocns,

and to strengthen other medical libraries of the nation for routine
end emergency use.

April 2, 1957
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(all rates shown are anmual raies)

Appendix A

PRESENT ESTIMATED EFFECT OF NEW PLAN

3 months 6 maaths 1 year

after after after
adoption adoption adoption
Paid orders 18,000 ( 2,000) (14,000) (14,000)
Govermment orders 40,000 (10,000) (15,000) (16,000)
Free loans 10,000 ( 1,000) ( 5,000) ( 5,000)

Interlibrary loans

Washington 18,900 (18,000) (18,000) (20,000)
Elsevhere 4,000 ( 4,000) ( 8,000) (15,200)
Unavailables 12,000 3,000 6,000 6,500
TOTAL 90,000 35,000 60,000 70,000




Appendix B

Costs of photographic services devoted to internal librery purposes, as the
poar paper moject, are excluded.
2. Costs of shelving and reshelving bhooks excluded.

3. Costs of wrapping and record-keeping on loans of original works excluded;
this would be approximately the seme under wither plan, probebly less under

the proposed plan.




Appendix C

NATIONAL LIBRARY OF MEDICINE

ROLICIES INM IQANING LIBRARY MATIRIALS
1. EROSE

The ain of the Natiomal Library of Medicine is to meke its
Tesources aveilable to all workers in the heelth professions who
have a need for them, In fulfilling this aim the Natiomal
14 of Medicine considers that its role should be to supple-
ment the resources of local and regional libraries.

All printed literature in the Library's collection is avail-
able for loan, with the exception of ordinary, curreat, in-trade
publications vhere the presumption of wide-spread accessibility
elsevhere is reasonable, In the case of meterial in the History
of Medicine Division, requests will be examined individually.

II1, HHO MAX RCRROY

The National Library of Medicine will loen material only to
other libraries., Individuals ocoming to the Library must use the
material on the premises. For qualified researchers undertaking
long-tern bibliographicel projeets at the Library, study tables in
the stacks will be made available, insofer as facilities permit,
on application to the Head of the Ciroculation Section.

V. ZCEM.CP LOANS

Materisl in the Library vwill be loaned in the original form or
as photoduplicates (microfilm cr phetoprints). The National Libtrary
of Medicine reserves the right to determine in vhich form the loan
vill be mede, teking into eonsideration costs of photocopying, copy~
right restrictions, rearity of the item requested, its physical
condition, the frequency of use of the item, shipping costs, and
eany other points which ‘seem pertinent, While loan service is inter-
national, nermally loans to libraries ocutside the Oontinental United
States vill be made in the farm of photocopies only.

V. PROCEDURES FOR BORROVING

1. Requests for interlibrary loans are to be made in writing,
using either the ALA Interlibrary Loan form cr the NIM Interlibrary
Loen Porm (No. ___), available without charge from the Circulation
Section, National Library of Mediocine., All requests mist be signed,
end the signature shall be wnderstood to be certification thet the
material requested is not svailable in the requesting library.
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2, Requests for loans should contain full bibliographical in-
formation. For books, this consists of full name of author, title
of work, place, publisher, and date of publication. When feasible,
the NIM call mmber should be given. A request for an article should
show the name of the journal, date of issus, volume number, euthor,
and title of the article, and the pages (inclusive mumbering) on
which the article appears.

3. Loans of original works are made ¢n condition that the
greatest cere be taken in packing and transmitting material for re-
turn to the National Library of Medicine. Among other precautions,
the corners and edges of books must be well protected; unbound
material should not be rolled but should be sent flat, preferably dby
sail, All returns must be adequately insured., Original material
from the History of Medioine Division is to be used within the
boarroving library exclusively.

4 Al]l material in original form must be returned within two
weeks of receipt. Any item may be recalled by the National Library
of Medicine at any time. Interlibrary loans in the form of photo-
oopies may be retained by the borrowing library.

V. PHOTQGRAFHIC SERVICES

1. Exslusicns. Requests by individuals for photocoples of
bocks, journals, journal articles, or other printed materials will not
be honored as such, The extent of photocopying at the Netional Library
of Medicine is limited to a selected portion of interlibrary loan
requests, as explained above.

2. Pictarial Horks. Works such as pertraits, photographs,
etchings and cariocatures which are a part of the Library's collection
will not usually be loaned outside the Libtwary. Photographic ocoples
of these works can be made; cost estimates for such work will be
provided on request.

3. Iacainila and other copving. Whenever faceimile photocopies
are required, in positive copy and exact sise of the original, or
vhenever enlarged copies of certain peges may be required, as for ex-
hibit or other purposes, the Library will make such copies available;
cost estimates will be provided on request.



1,
2,
3.
4.

4O

BOARD OF REGENTS
NATIONAL LIBRARY OF MEDICINE

Meeting June 7, 1957 2 PM
Washington, D.C.

Report on the new building
Discussion with architects
Consideration ¢f interim publication distribution policy
Next meeting
a) Confirmation of date - September 23, 1957
b) Items for agenda
(1) Review of FY!57; forecast for FY'58;
status of FY'59 budget
(2) Consideration of NIM policy on scope
and covereage

(3) New building



BOARD OF REGENTS
of the
NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE THIRD MEETING, FY 1957
Washington, June 7, 1957

Monbers abasntt FRANCIS, HOGAN, OGLE, RAVDIN, VOLWILER.

mgﬁ! ﬂ"ﬁ' Mr, R, §. O'CONNOR and Mr. W. H, KILHAM, Jr.,
aro cts; Mr. Keyes METCALF, building consultant, Mr, C. J.
BIEGALSKI, Public Bulldings Service; Dr. W. P. DEARING, Deputy
Surgeon General FHS; Mr. R. MILES, Director of Administration,

;ﬁw; Mr. R, W, SEVERANCE, Speolal Assistant for Bullding Plans,

The Board met for lunch at 1 p.m., and the meeting wes called to
order by the CHAIRMAN at 1345 p.m.

The DIRECTCR briefly summarised the paper "Interim Policy on
Distribution of Publiceticas" vhich had been distributed to Board
nembers a week before the meeting., The recommended poliocy would
adjust distribution patterns to federal governmment agencies in
such a manner that all agencies would receive NIM publications on
an equable basis, within existing financial and regulatory limita-
tions, There was some dlscussion of the nature and extemt of thess
limitations, and of Govermment Printing Office prectice in offering
publications for sale, Dr, MIDDLETON and CGeneral HAYS commented
favorably on the proposed policy. The policy wes approved, with-
out dissent.

The CHAIRMAN read a letter from Dy, BURNEY, acknowledging
receipt of the Board's letter of May 1 commniocating the Board's
decision on site. A copy of Dr, BURNEY'S letter is attached as
TAB A.

The DIRECTOR described three lines of development which had
culminated in & meeting with the Buresu of the Budget on the
moraing of June 7, 1957.
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the first %100,000 of the planning funds were apportioned earlier

this year, the BOB required that before planmning of the new
bullding could go forward, a study of NIM requirements should be
made, and the feasibility of using existing BUDOCHS plans should
be examined against these requirements. A contract was let with
O!CONNOR and KILHAM of New York City to make the required study;
the arohitecta! report on this matter was delivered to GSA and

DHEW 4in Washington on Mey 13, The conclusioms of the report were
as followss

a., A better plan, adjusted to present requirements,
and with improved functionsl relationships, can be
prepared.

b. Space allowvances are adequate and the over-all number of
square feet reasonable for the pubposes intended,

8. The BUDOCKS plans have not reashed a state of develomment
vhere their economic value is very great compared to the
total cost of preparing plans for competitive bids; due to
various changed oircumstances, none of the plans are useablo
as they are, and ull would need substantial revision; the
cost of revision might well exceed the cost of starting
afresh; the tables of spsce requirements, and room and equir-
ment layouts have considerable reference value in checking
and developing new plans; the engineering phases are not
sufficiently developed to be of any assistance and certain
modifications would be anticipated; the new specifications
would have to be written under GSA oriteria; the quantities
used in the estimates would no longer apply with the revised
program and nev site, and the unit costs are substantially
below present market values in librery constructiom,

d. While the cost estimate of the BUDOCKS plan was carefully
prepared, in proper detall, it is not belleved that unit coets
utilized envisaged the type of comstruction, materials, and
vorkmanship expected in a present day libtrary building which
may enticipate a long life of publioc use; the BUDOCKS total
sunm is fer below the cost, on a square foot basis, of typical
air-conditioned libraries built in the last few years.

o, Racommendation: It is believed that it is to the best inter-
est of the govermment and the future of the National Library
of Medioine that the BUDOCKS plan be recognised only for the
experience gained in its preparation, and its value as a
reference in deterdining the nevw requirements, and it is,
therefore, recommendéd that new plans be prepared.

In addition, the architects furnished a cost estimate of $8,774,000,
vhich is to be compared with the estimate of $5,150,000 in the BUDOCKS
plan, as modified by BOB in 1955,
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March it was discovered that four eppropriation items ione of which

wvas plamning funds for the National Library of Medicine) which the
Public Health Service cansidered to be "no year®™ accounts had been
assigned symbols indicating anmual (1957) availability only. A request
to the Treasury on March 29 for redesignation of thsse appropriations
as "no year" accounts wes denied by the Treasury in a letter of

Aprll 23, Subsequently request was made to The Camptroller General
(GAO) for a legal ruling; on May 29 PHS was informed that the
Comptroller General's ruling would be unfavarable to the FHS position.
At this point Mr. Kelly, Director, Office of Financial Management,
DHEW, wrote a letter to Mr, Carey of BOB, inoclosing a copy of the
architects' report, stating the wrgency of action if funds were to be
obligated before June 30, asking for apportionment of the remainder of
the planning funds, and requesting an early meeting between DHEW and
BOB on the matter,

= On June 4 a meeting was held
in Mr, Kelly's office, at the request of Mr. Green, B0B, Represent-
atives of DHEW, FHS, NIH, NIM and BOB were present, Mr, Green stated
that BOP had serious doubts as to the adequacy of the NIH master plan
(NIB reservation development) which had been subtmitted by NIH to BOB
in November, 1956, Mr, Green stated that he had "informally” presented
e memo oriticisging the plan to DHEW in March, 1957. Mr. Green sald
that the BOP was concerned that certain major parcel of presemtly un-
used land should be planned for use in their entirety; he did not see,
for example, why the .5 acre parcel of land in the northeast corner
of the NIH reservation should be "mre-empted" for futher use by the
"enorocachment" of two {J.mod bulldings (Biological Standards and
Dental Research) on a 15 scre corner of the parcel. He asked for
consideration of changing the sites of these buildings, even though
final working drewings for one of them are dus on June 13, He mentiocned
sinmilar reservations concerning the proposed site of the National
Library of Medicine, Mr, Ke}ly then referred to a letter (dated May 29)
from Secretary Folsem to Mr. Brundage (BOB) stating a prinsiple which
DHEW expected to follow in the planning and construotion of any new
buildings on the NIH campus. This principle is that as new buildings
ere planned, they should be so located that the land will be economi-
cally used; that unused segments of the lands which might be suitable
for inter-related groups of bulldings will not have their utility
destroyed by locating single buildings in such a wvay as to bloock off
the possibility of future econcmical use of the remaining property. On
the basis of this mrinciple, the question arises as to whether the
National Library of Medieine ought not to be located scmevwhat closer
to the present NIH building, for instance, just north of the corner
site selected. This would leave vacant the entire south side of the
NIH property, and the Library would still face Wisconsin Avenue,
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Mesting with Buresn of the Dudget Juns 7¢ These three lines
of develorment came together at the meeting with the BOB on the morning
ggl i\;:e “7‘& Present at this mesting were MoNemara, Derry, Oreen, Arnct,

; Fee of BOB, Kslly, Thampson, Huddleston and Leahy of DHEW;

Caulk and Fowlkes of f’ﬂS; P.imar and Blegalski of FBS, Rogers and
Severance of NLM, along with Mr, O'Connor, Mr. Kilham, and Mr. Metocalf,
Mr, MeNamara opened the meeting Ly stating that the BOB intended to
approve the apportiomment of the remaining planning funds, that the
purpose of the present meeting was to go into cost estimates, and that
in any event design of the Litrary cannot be carried beyond the
"schematic" stage without further review end approval by the BOB,
Mr. McMamara wanted to know what kind of construotion and materials
are emvissged which would result in costs indicated in the O'Comnor
and Kilham report; what vas wréng in terms of cost factors with the
BUDOCKS estimates; what are other libwraries being constructed on
today's market coating; what is the effect of the new site on need for
revieving the original plans; end vhat considerations are involved in
determining the new design. Mr. Kilham stated that the everage cost
of five libtraries designed by O'Comnor and Kilham (Princeton, Trimity,
Leuisville, Spher, and Colgatd, brought up to date and projected for
ebout one year in the future, formed the basis for his estimate; that
A= experience leads him to believe that the BUDOCKS estimate is in-
sufficient to have built a research libreary ccmparable with these
libraries or consistent with the program; and explained the necessity
of changes in the BUDOCXS plan. Mr. Metcalf supparted and confirmed
these visws, Mr. MoNamere said that in spite of everything that had
been said he still 4id not feel that he had received an adequate
answer on vhy costs should be s¢ much higher on the new estimate.
Finally, Mr. MoNemara and Mr. Oreen ralsed a polnt regarding the
specific siting of NIM, They stated that policy considerations might
require the building to be pleced north of the cross-drive whioch now
represents the northern boundary of the library site. Mr. Kelly ree-
ommended that this matter be settled after the apportiomment had been
made, and the meeting wes then adjourned. At this point, it would
seen certain that BOB ia meking the apportiomment will tack on
lti;:uh;:cm vhich will restriot the NIM building program rather
seriously.

® % % ® #

There followed a discussion from the floor. At 2130 Mr, Rufus
MILES, Director of Administration, HEW, appeared, and the CHAIRMAN
invited him to express his views.



SIATRMENT EY_MB. MILES

The BOB for quite acmetime has been bringing inoreasing pressure
to bear on various departments and agencies, including HEW, as a
general matter of policy to improve the management and utiliszetion of
real property holdings. This is a part of the overall program of B(B
to see to it that land vwhich is not sufficiently utilised either for
plaming or for use immediately or on a long-range basis 1s disposed
of, As part of the whole pioture, BOB asked DHEW to develop a master
plen involving a ten-year predioction into the future as to how all
the land at RIH would be utilized.

In relation to the proposed site of the Nationmal Library of
Medicine, from informal discussions DHEW knows that BOB feels that
the matter of locating NIM as far from the other buildings as was
proposed, in the corner, would tend to meke the use of the land less
economicel, and that it would increase utility and other coats, such
a8 the job of trringing steam lines in from NIH., It is certalnly
desirable to consider all of the pros and oons of moving the bullding
scmevhat closer, north from the site previously discussed, so that
utility lines would be shorter, and there would be less of a problem
of blooking off further use in the future; if a complex of federal
buildings were later to be located on that land, then the land ought
to be available for sush a purpose.

The Office of the Secretary wishes to do everything possible to
expedite the epportiomment of funds to camplete the plamning on the
Library, and to get the building built as rapidly as possible. In
order to expedite that, it beshooves us to comsider the pros and cons
of movement of the Library somewhat north of the originally selected
site and to see vhat the factors in the pisture are. If the weight
is strongly on one aide or the other, DHEW wents to prepare its
position accordingly. The BOB will withhold their full approvel until
there is concurrence by them on the site location.

Dr., LYONS said that he comsidered that the basis philosophy of
the Board in chossing the site was the desire to preserve the separate
icentity and integrity of the National Litrary of Medicine, and that
to move the site any closer to the National Institutes of Health would
defeat that purpose. Dr. DeBAKEY reinforced this point; he said that
the Congressional hearings on the Library would reveal that there wes
considerable controversy as to vhether NLM should be placed under any
single agency; that the Library'!s activities in a sense cut acroes all
other health activities of the federal govermment, and that the Regents



regard these activities as of extreme importance in terms of their
influence on the advancement of medicel science; that the Library's
separate ildentity must therefore be preserved; and that he could not

for a moment think of placing the Library on a site vhich would tend
to restrict its future development.,

Mr, KILHAM said that the corner site is a desirable one, from
the point of view of its individuality and from the point of view of
the slope of the land, From a theoretical view, he said, in regard
to the exiating NIH plant, the basic objective should be to allow its
expansion from vhatever part in the future, and that in allowing for
expansion, proximity of related functions is one of the very important
factors, On that premise, NIH should be able to expand to the south
or the east; expansion into the ocrner plot would be least likely.

In the long run, that is & very practical consideration. Mr. MILES
felt that there is no special need for NIH to expand either toward
Wisconsin Avenue or southward. To this Mr. KILHAM's rejoinder was
that for any great institutiom, it is imposeible to predict now vhat
aspect of the institution is going to grow ten years from now, A few
yoars ago ocne may have thought of NIH that it could never expand
further, but in the last few years it has tripled in sise,

Mr. METCALF mentiomed acme points for consideration in choosing
the site for a library. 1) There is a problem of putting on the
main floor all of the funotions which should be located there and it
1s helpful if you cen provide entrances on two levels; 2) For protection
a good part of the bullding should be underground, but extreme care
must be used in regard to adequate drainsge. We ocught to be much more
vorried sbout getting books wet than having them burned, 3) We are
interested in having a good exposure; since the north exposure ia best,
1t is better to have a building with north-south sides longer than the
east-vest sides, 4) The most importent point in placing the Librery
is to preserve the oppartunity for it to be enlarged; the Library needs
to be a single unit indefinitely, and the Library is one thing you cm
be absolutely sure is going to grow. We have been in troudle in our
university libraries all over the country becauss we admitted they
were the heart of the university, and then we set them down in the
heart of the campus, and so we ocouldA®t add'to them, We have had to go
to tremendous expense on that account,

Mr, BIEGALSKI said that preliminary discussions had indicated
that the only utility which might be drawn directly from NIH was stean,
and that the difference in distance between the present site and the
proposed site would amount to very little in terms of cost. Other
utilities (water, sewer lines, electricity) might go directdy into
publioc facilities, and there would therefore be no difference in costs
between the two sites, He also said that he understood that another
federal agency has been autharized to plan for e new building if they
can f£ind the land, and that NIH was to be approached for thirty acres;
this wvould seem to indicate that there are other pressures bearing on
this matter.



The CHATRMAN said he felt that the site which the Regents had
chosen would set off the Library properly, vwhereas if it were moved
to another location it might be hemmed in by other parts of the NIH,
He sald that the wedge of land scroes the new roadway, which would
never be built up but would remain as a park, wes also a factor in the
Boerd's thinking.

There was considerable further discussion revolving around these
pointa., It was felt that the legislation whioch brought NIM into being
and which mede provisions for the new building clearly demanded a site
of independent distinotion, and that the Board would be derelict in its
responsibilities if this independence were not sealously preserved.
The chosen site is a good site; its relation to utility costs is not
1likely to be an important factor; end from the point of view of future
expansion of NIH facllities it seems as free from interference as is
1likely to be found, The NIM is a national library, and by virtue of
that faot should be in a position scmewhat separate from its parent
agencies.

Motian. Dr. DeBAKEY moved that the Board of Regents reaffirm its
position aa to the site of the National Library of Msdioins.
Dr, CURRAN seconded the motion,

The DIRECTCR said that he just wanted to make sure that the Board
wvas fully aware of the stake. Argument about the site with BOB would
involve a delay, perhapa a considerable delay, in proceeding., Several
members of the Board, end particularly Dr. MIDDLETON and General HAYS,
felt that nevertheless the Board could not act otherwise.

The CHAIRMAN then put Dr, DeBAKEY's motion to a vote, and it was
unanimously carried.

Mr. MILES stated that HEW would do everything it could to get the
BOB to move with the greatest amount of speed in dealing with this
matter; and that it would be helpful if a determination could be made
as repidly as possible as to the approximate smount saved cnhe wey or
the other that would be involved between the two sites; if the
difference were very small, it would strengthen the case a great deal,

In the temporary absence of Dr, BURNEY (who had been called to
testify at a Congressional hearing), the CHAIRMAN sannounced that HEW
had placed a request for $8.5 million in the 1959 budget for the NLM
building. He said that Dr, BURNEY had also intimated that if the
plans were far enough along there was some possibility of speeding up
obtaining the money by asking for it in a supplementary budget
appropriation. Mr, MILES doubted that this sction would gain time,
and said that it might in fact jeopardise the funding.,



Mr, KILHAM made s presentation on the new bullding, mentioning
the fact that he had not yet been authorized to go ahead and design
it, He exhibited plotures of recent bulldings designed by his firm to
11Justrate same general features of libtrary construction, He referred
to dlagrams of BIM funotional areas, in vhich his central concept was
that of the public catalog being the heart of the activity. He
displayed a model of the site, showing contaurs, and placed rectangles
of different shapes, all representing 55,000 square feet to scale, in
various positions on the site. He indicated the effect of placement on
future edditions to the Library, and stressed the necessity of having
an adequate amount of land available, and of the architect's having
scme freedom in exact positioning of the building.

ARROINTMENT. O A DRIKRCICR

The CHAIRMAN said that Dr, BURNEY bad mentioned to him that he
had given further consideration to the positicm he had teken at the
first meeting regerding the role of the Board of Regents &n the
appointment of a Director, Dr. BURMEY said he could cnly agree with
the position of the Board that appointment of the Directar with the
recoammendation and approvel of the Board of Regents wvas in fact a
desirable precedent to establish, and should be so noted in the minutes.
Dr, BURNEY anticipated that in any future appointment the Surgeon
General of the PHS would surely wish to have the Board, or & camittee
of the Board, canvess the fisld eand recommend to him a suitable
candidate, who would of course have to meet all regulatoary qualifica-
tions, for appointment. The Board voted its commendation of the
Surgeon General for his farthrightness on this issue.

NEXL MEETING

The date of September 23 was confirmed for the next meeting
(9330 AM), The agenda will include a review of the past year, a fore-
cast for the new yeer, and FY'59 budget, Other items will be 1) discus-
sion of policy on scope and coverage; 2) new building progress;
3) report on how the new loan policy is teking hold,

The meeting was adjourned at 4330 P.M.
Respectfully submitted;

FRANK B, ROGERS
Secretary to the Board
National Library of Medicine
Attachments

TAB A ~ Letter Dr. Burney to Dr. Daniels
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THE SURGEON GENERAL OF THE PUBLIC HEALTH SERVICES
WASHINGTON

June 6, 1957

Dear Doctor Danielss

As you know, I have just returned to my desk
after an absence of over a month in connectiomn with
the WHO meeting in Genevas.

I an extremely od to have letter of
May 1, communicating decision of the Board of
Regents of the National Library of Medicine fixing
the site of the new for the Library in the
Southeast Sector of the National Institutes of Health
reservation in Bethesda. It seems to me that this is an
eminently suitable location; all of us in the Publioc
Hoalth Service are, of course, especially pleased that
the Library will be adjacent to two great medical
centers, the U, S, Public Health Service!s National
Institutes of Health and the National Naval Medical
Qenter,

I have passed your letter on for the consider-
ation and approval of Secretary Folsom with my full
conourrence, I assure you that I will do everything
in my power to see to it that wark on the new building
proceeds as rapidly as possible,

8inoerely yours,

/./ L, E, Bm.y
Surgeon General

Dr. Yorth Daniels

Chairman, Board of Regents
Netionel Library of Mediocine
Washington, D.C.



NATIONAL LIBRARY OF MEDICINE

INTERIM POLICY ON DISTRIBUTION OF PUBLICATIONS

Ihe_Problen

The transfer of the Library frcm the Department of Defense to the
Department of Health, Education, and Welfare and its new legislative
stetus as the National Library of Medicine require a re-eveluation of
major Li*ricy practices, among them the policy on distribution of publi-
ocationa, This problem is &ifficult because the audiences for the varicus
publications differ, because the costs of the publicaticns vary widely,
and because of other differences such as periodicity, general versus
special medical subject interest, govermmental requirements, and so on.
At this time the Library administration wishes to reccamend changes only
in the area of distribution of pudblications to agenoles of the Federal
Govermment, for it is here that inequities of current practice are most
evident, Prompt aotion in this area 1s desirable so that notices can go
out to the agenciss affected before new fund commitmsats: are made by
them, and this ordinarily oocurs early in the fall,
Erosont_gituation

The Library's distribution patterns have never been codified into a
formal polioys distributicn of each publication has been developed s
separately after having been occnsidered froam the viewpoints of financial
necessit; and the Library's former special obligations as an Armed
Forces activity., That certain inconsistencies sre discernible is due to
the fact that these considerations have been given different weights at
different times, that mo statutary base for the Library's operaticns
existed, and oconsequently that factors of expediency scmetimes prevailed,
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For example, on the one hand the Libtrary has alvays made the Qurrant.lList
af MadiaAl Literature available without charge to arganizations within the

Department of Defense, but has insisted that other agencies purchase the
publication through the Superintendent of Doctments, Govermment Printing
Office; cn the other hand, ocoples of occasional bibliographies have frm
time to time been distributed free to all agmiol.'.
Baccomendaticn

The Libraryt!s present position is obvicuily untenable., To ratiocnalize
the pattern of distribution of pudblications to offices of the Federal
Govermment requires only modest adjustments; the solution of the problem
within the framewerk of the present finanoial and statutory pattern is
relatively simple. In brief, the Libtrary proposes to provide all of its
pablicsticns free to all government organizations vhich have need of them,
on as equitable a proportional base as can be devised, and within the
finsncial and regulatory limitations on each publication.
Statutory Requirements

1. The National um;; of Medicine Act states the purpose of the
Library as being "to aid in the dissemination and exchange of sclentifls and
other informstion"; ons of tke functions of the Library is to "publish and
make available its catalogs, indexes, and bibliographies"; and "The
Surgeon General is suthorised, after obtaining the advice and reoccmmenda-
tions of the Board, to prescribe rules under vhich the Library will provide
coples of its publications or materials...to public and private agencies and
orgadisations, institutions, and individuals. Such rules may provide for
making availsble such publications...(l) without charge as & public service,
or (2) upon s losn, exchangs, or charge basis, or (3) in appropriate
oirocunstances, under oontract arrangements..."
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2. Seotion 1 of the Act of May 11, 1922, as amended (44 USC 220),
provides as followst "The head of any executive department, independent
office, .or establishment of the Government is authorised, with the approval
of the Directoar of the Bureau of the Budget, to use fram the appropriations
avallable for printing and binding such sums es may be necessary for the
printing of journals, mguinqa, periodicals, and similar publications as
he shsll cortify in writing to be necessary in the transaction of the public
business required by law of such department, office, or establishment. There
may be printed, in addition to those necessary for such public business,
not to exceed two thousand coples for free distributicn by the department,
office, or establistment issuing the seme, The Public Printer shall print
such additional copies thereof as may be required for sale to the public by
the Superintendent of Docupents; but the printing of such additionu; ooples
required for sale by the Superintendent of Doouments shall be subject to
regulation by the Joint Coanmittee on Printing and shall not interfere with
the prompt execution of printing for the Govermnment,"
Effect of the Provossl

The following list of publicetions provides the basic data for each
publication, and gives present and proposed govermmental distribution.
Present figures are acocurate, but rounded off; proposed figures are
indicative of general megnitude, but may and will be adjusted up or down
to meot changing requirements.

1., CURRENT LIST OF MEDICAL LITERATURE

Monthly; indexes selected ocurrent journals; sold at $13.50 per
yoar demestic, $17.00 foreign. Three year approval granted by Buresu
of the Budget expires 30 June 59, and must then be renewed; it limits the
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Surrent List to a maximm of 5000 pages s year, a maximum of 1800 ocopies
per issue for offiolal use and free distribution, for vhioh the printing

funds (ubr.”) may not exceed $33,000 Por year,

Diatribution
PRESENT
LIBRARY!S Printing Order 1500
Dopt. of Defense 350
Other free distr 50
Libr, reserve, & stock 125
Exohange 975

Veterans Administration
Fublic Health Service
Other gov'!t agencies

GOVERNMEN' SUBSCRIPIIONS
Public licalth Service i 75
Other :overnment agencles 125

RIDER TQ REQUISITION
Veterans Administration 250

2, NATIONAL LIBRARY OF MEDICINE CATALOG

PROPOSED
(325)
0
2 7%
925
gzso
100
125

o)

0

Anmual; quinquennial cumulations contains the record by suthor

and subject of books cataloged in the Library since 1950,

Published as

a supplement to the catelogs of the Library of Congress, whioh absorbs a
psonsidersble portion of the costs. The National Library of Medioine sub-
sidises this publication by purchasing 125 copies of éach issue, at a

cost of $2000 for the annual volume and $10,000 for the five yesr cumulation.
The annual volume sells for $17.50 and the quinquennial cumulation for

$64.00 (six volumes).



Dlatxibuticn
FRESENT FROPOSED
LIBRARY'S Order 125 125
Dept o Defense §7O 2 ;
Other cov't 5 15
Private inst, iiO
Libr, reserve, & exchg. 40
Veterans Admin, i
Public Health Service

3. INDEX CATALOGUE OF THE LIBRARY OF THE SURGEON QENERAL'S OFFICE
Occasional; decision taken im 1950 to discontinue this publicaticn,
vhioh is now superseded by the Qurrent Liat and the NIM Qatalag., Last
volume of the regular series (Series IV, vol, 11) was published in 1955
(on sale at $§9.00). In addition to 58 volumes already published, a
supplementary series of 3 volumes will be published during the next five
years to bring this publication to date 1950. The cost of printing,
$60,000 per volume, can be justified cnly on the basis of fulfilling a
cammitment begun in 1880, and finally closing it out. Distributiont The
Library buys 1000 coples, which are distributed free to medical libraries , 
government and private, throughout the world. It is proposed to oontinue
this seme distribution for the last three volumes,
4., BIBLIOGRAPHY OF MEDICAL REVIEWS
Anmuals first issue (experimentsl) in 1956. Lists review articles,
by subject; will be continmued; current issue in press; probable price $1.50.

Diatribution

PRESENT PROPOSED

LIBRARY Order 1500 1000
Dept of Defense 350 WA 325
Veterans Admin 250
Other gov't agencies 125
Pub Health Service 100
Libr, reserve, & stock 75

Other & exchange 550 123
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5. OCGCASIONAL BIBLIOGRAPHIES & PRINTED

Exsmpless [Flasma Shbatitutes (1951), Pathology and Phvalology

af Burna (1952), Qas _Gangrens (1954), Struature. Orovth. and Ocmpositicn of
Bona (1935). This last is the cnly one sold by the Superintendent of

Doouments ($1.00)s the others have been distributed fres on request. In
1956 the bibliography on Cancer Chemotherapy was published as a supplement
to the journal CANCER RESEARCH., In preperation now is a bibliography on
psychopharmacological agents.
Recczmendationss Same distribution as Bibliogranhy of Medical Reviewa
(1000 copies).
6. OCCASIONAL BIBLIOGRAPHIES - PROCESSED
Exampless Effecta of Jet Alrcraft Nolse cn Hearing; Lower Nephrdm
Naphroaist Naraotig Addiaticn. These near-print bibliographies are published
vwith the Library's own reproduction facilities and are distributed free
upon request,
Recczmendations OContinue free distributiom,
7. NATIONAL LIBRARY OF MEDICINE CLASSIFICATION
The Library's scheme for shelf arrangement of its books. 24 ed.,
1956, Available frem Superintendent of Documents at $2,00 per oopy.
Distribution free to selected federal agencies and to selected library
schools.,
Recamendationt Free distribution to all recipients of the NIM
Satalog (2 above),
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8., NATIONAL LIBRARY OF MEDICINE NEWS
Monthly; a medium for the dissemination of information concerning
the Library's sotivities, services, and holdings to physicians, educators,
and lidrarians in this oountry and adroad. Three year approvel granted by
Bureau of the Budget expires 30 April 1960, and must then be renewed; it
limite the News to a maximm of 48 pages per year, 12 issues per year,

1000 copies per issue, and an annual expenditure from printing funds of
.m.m.

Recozmendationt Continue free distribution to individuals and
institutions requesting.
9. ANNUAL REPORT OF THE NATIONAL LIBRARY OF MEDICINE

Near-print; prepared primarily for sutmission to the Surgemn
General, FPHS, Distributed as s professicnal courtesy to a maximm of 350
medical and other research libraries at home and sdbroad.

(2 o )Boomnduuom Distribution to all reoipients of the NIM Qatalog
above).,

10,0CCASIOMAL AIMINISTRATIVE PAMPHLETS
Examples: Sorvices, Qard Cataloes, Sclentific Irapalaticn.
Published to provide the Library's olientele with information about its
services, Distributed free to all who request them; also used as sub-
stitutes for or as supplements to correspondence,
Recczmendationt OContinue present free distributiem,
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BOARD OF REGENTS
NATIONAL LIBRARY OF MEDICINE

AGENDA

for
Meeting of September 23, 1957
Washington, 9330 a.m.

Report of the Directon
a. The year just pest (see Annual Report, FY 1957).
b. The year ahead (see Program Document, FY 1958).
c. Budget for Fiscal Year 1959.

Report on the new loan policy.

Discussion of policy on scope and coverage (see paper
attached).

Building program,

Dete for next meeting (early February?).



BOARD OF REGENTS
NATIONAL LIBRARY OF MEDICINE

Agenda Item 3, Meeting of September 23, 1957
POLICY ON SCOPE AND COVERAGE

At the meeting of April 29, 1957, background papers on
this topic were distributed to each member:

1., Acquisition Policy of the National Medical Library; Pro-
ceedings of a Symposium held 12 April 1956;

2. Library Manmual B-5, dated 20 December 1955, subject: "Scope
and Coverage of Collections";

3. Librery Mamuael B-5a, deted 27 December 1955, subject: "Re-
sume of Scope and Coverage."

Extra coples of these papers can be supplied on request.
The following is recommended as minimel beckground reading:

l. All of Library Manual B-5,
2. From the Symposium--
a. Paper by Colonel Rogers;
b. Paper by Mr. Clapp;
c. Paper by Dr. Smith;
d. Paper by Dr. Bestor, especially pp. 49-52, p. 63.
e. Discussion, especially pp. 67-69.
3. See also National Librery of Medicine Act, Section 375.

The Library administration mekes the following reccmmenda-
tions to the Board of Regents:

1. That the Board of Regonts approve the general policy of
scope and coverage of collections now being pursued at the Na-
tional Library of Medicine (es exemplified in Library Manuasl B-5),

2. That the Board of Regents require that additional
studies in this fleld be made. (At the moment, particular
attention is being given to theses, morbidity and mortality
reports, and hospital reports.)

3. That the Board of Regents take a continuing interest
in this area, and that the Board members, individually and
collectively, offer opinions and recommendations thereon to
the Library administretion fram time to time,



BOARD COF REGENTS
of the
NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE FIRST MEETING, FY 1958
Washington, September 23, 1957

Members absent: FRANCIS, HAYS, HOGAN, MIDDLETON, MUMFCRD, OGLE,

Dr, W, -Palmer DEARING, Deputy Surgeon Ceneral, PHS, sat in for Dr,
BURNEY.

The meeting was called to order by the CHAIRMAN at 9:30 a,m,
REPCRT ON WATER DAMAGE TO COLLECTION

The DIRECTOR reported that on September 17 about LOO books of
the Libreary's collection had been damaged when water backed up in a
storm drain vhich was mis-connected to waste lines, and overflowed
into the vest basement stacks, All of the damaged books were imprints
of the first half of the nineteenth century. Yeoman work on the part
of the staff will result in allowing most of the books to be rebound,
with only water stains to mark the incident, but a few of the books
must be written off as total losses., Members of the Board felt that

this incident heavily underlines the urgency of the need for new
construction,

BUILDING PROGRLSS

On June 19 the Bureau of the Budget-apportioned the $350,000
which had been appropriated for nlanning. In maldng the apportion-
ment the Bureau entered four stipulations: 1) the building to be
designed not to exceed 230,0C0 square feet; 2) for planning purposes,
not to cost more than £7,300,000 on the basis of currcnt construction
costs; 3) no provision made for cafeteria for employees; L) "it is
expected that the building will be located closer to existing central
services of the-National Institutes of Health than was indicated on
the master plan,"

During the last week of June & contract for architectural serv-
ices was negotiated with O'Connor and Kilham of New Tork, and the
planning funds were obligated,

On the 17th of June Dr, DANIELS wrote a letter to Dr. BURNEY
transmitting the Board's reaffirmation of its decision on site,
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made at-the meeting of the Board on June 7 (copy attached), On July
25th Mr, FOLSOM wrote to Mr, BRUNDAGE, Director of the Bureau of the
Budget, as follows (in part): "After reviewing the recommendation

of the BOARD OF REGENTS and the advice of the staff of this Depart-
ment, I have come to the conclusion that the site previously selected
is & wiss and prudent choice, We therefore propose to request the
General Services Administration to advise the contract architect to
proceed :ith the development of plans for construction of the building,
Since ti.: architect cannot proceed without a firm decision on the site,
and since he has notified us that his staff will have to be assigned
to another mroject if there is further delay, it seems to me we should
give him our decision by July 31. Sincerely yours."

No reply was received from the Bureau of the Budget, and on
Augast 5 the architect was instructed-to proceed with the plans on the
site selected by the Board of Regents,

The matter of a lunchroom for the Library is currently being
negotliated, with the Department taking the position that this is a
necessity.

The space and dollar limitations are not being argued at this
point, These issues cannot be dealt with intelligently until the
plans have reached a more advanced stage.

Dr, DEARING commented on the budget situation in general, He
indicated that even obtaining apportiomment of FY 1958 operating funds
was extremely difficult., Affer reminding the Board that all informa-
tion concerning development of the President's-budget is confidential
and privileged within the Executlve Branch, Dr. DEARING sald that the
Bureau of the Budget had given DHEW a celling figure for the Fiscal
Year 1959 budget which is a substantial cut below that which Mr, FOL-
SOM believes to be the needs of the Department. On instructions from
Mr, FOLSOM, the Department is now developing two budgets for Fiscal
Year 1959 - the so-called "A" and "B" budgets. The A budget is the
budget which comes under the ceiling figure supplied by the Bureau of
the Budget; this budget contains no funds for construction of the
National Library of Medicine nor for any other PHS-sponsored construc-
tion, The B budget is the budget which the Secretary believes ia
necessary; funds for construction of the Library are included in the
B budget. The Secretary will fight for acceptance of the B budget;
it remains to be seen how successful this action will be,

DISCUSSION BY THE BOARD

The CHAIRMAN put before the Board the question of what action
could be taken to support the Library's request for construction funds,
Dr, DeBAKEY and Dr, RAVDIN felt that the Board should offer a resolu-
tion of support to the Secretary, with copies to Senator HILL and
Mr, FOGARTY, Dr, LYONS and Dr,*VOLWILIR thought thut the resolution
should go to the President, Dr, BIBBY suggested the need of two
commnications, one to the President and another to the interested
parties in Congress, After extended discussion, the following motion
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was made and carried:
Motion: That the CHAIRMAN draft a letter to the President,
submlt the draft to Board members for comment, then send the
lett<r to the President with a copy to Mr, FALSOMj that the
CHAL AN prepare letters to Senator HILL and Mr, FOCARTY
comnending them for support of the Library's appropriation
roegqurests,

REVIEW OF BUILDING PLANS

The Board discussed plans drawn up by O'Connor and Kilham and
designated "H=3," The Board expressed some cancern at putting the
loading dock area on the side of the building toward the National
Institutes of Health (north side), and suggested that, all other
things being equal, the architects should consider a reversal of the
floor plans so as to bring the loading dock on the south (Glenbrook
Parleray) side, The Board asked the DIRECT(R to convey this view to
the architects for their consideration,

WCRK OF THF LIBRARY DURING FY 1957

The Annual Report for Fiscal Year 1957 had been distributed
earlier to all members of the Board, Board members were profuse in°
their praise of the record, and of the quality of the report itself,
Miss MARSHALL offered a motion commending the Library administration,
in which the Poard concurred, Dr, DeBAKEY suggested that it would be
a good idea to submit a synopsis of the repart, highlighting certain
features, for publication in the Journal of the American Medical
Association. The DIRFCTOR mentioned en article on the Librery by
Br. SCHULLIAN (Cleveland) and himself, which will probably appear in
the January 1958 issue of Library Quarterly.

PROGRAM OF THE LIBRARY FOR FY 1958 AND FY 1959

The Proyram Document for Fiscal Year 1958 had been distributed
earlier tc all members of the Board., The DIRECTCR cautioned that the
Progran 'ncument is not to be considered a publication of the Librarys -
it is & document developed exclusively for internal management purposes.

The Program Document, FY 1958, indicates how the $1,450,000
appropriated for FY 1958 would be used to support the Library's pro-
grams, It was also indicated that far FY 1959 the Library had re-
quested $1,553,000 and was being allowed £1,.52,0003 the difference
of £101,000 was to have been used to introduce new methods of proe
duction, involving new machinery (largely automatic camera equipment),
into the Current List operation, and to regularize the Library's
intern program, now being financed "out of the hide" of regular
operations, It was also indicated that the Librury staff, which had
fallen to a low of 205 members in Jaruary, now stood at 223 (to be
compa:)'ed with 225 positions authorized and funds to support 217 mane
years),
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Considerable interest was expressed in the intern program, Dr,.
RAVDIN, Miss MARSHALL, and the CHAIRMAN felt that the Library adminis-
tration-should go all out in support and further development of the
crogram, Dr, BIBBY, Dr, VOIWILER, and Dr. CURRAN commented on various
aspects, and Dr, WILSON inquired as to the range of interest (in the
various library schools) which the program had elicited,

The DIRECTOR was asked to explain further the desired changes in
Current List production, which had been mentioned in the Annmual Report
Tor FY 1957, The changes were described, Again‘the Board expressed
a deep interest in the possibilities as outlinedes -

The discussion of these two points was enlarged. The Board felt
that the Library should continue to pursue the tack it was taking in
training far, and resesrch in, medical librarianship. The Board be-
lieves that the seeking of funds to support internship and fellowship
programs, and to support reesearch in mechanizing scme elements of the
indexing oneration, should not only be approved but also encouraged.
The Board suggested that the Council on Library Resources, Inc., (Ford
Foundation funds) might be approached, The idea of a Library Coordina-
tor for education and research was mooted. Dr., BIBBY felt that one or
the other program should be tackled first, not both at the same time.
The DIRECTOR indicated that he felt there was something anomalous in
having an agency of the Public Health Service seeking training grants;
Dr, DeBAKEY and Dr, BIBBY disagreed., As to research, the DIRECTCR
felt that breins and ideas were more scarce than money, -

A motion, offered by Dr, DeBAKEY and seconded by Dr, LYONS, to
the effect that the Board encourage the further development of research
and training programs of the Library was eventually brought to a vote
and passed, It seemed clear that the Board expected that the DIRECT(R,
despite his expressed hesitency and doubts, would explore further the
possibllities of obtaining funds to support the research and/or
tralning programs,

PROGRESS REPORT ON LOAN POLICY

The Board, at its last meeting, had asked that the new loan policy
be aprraised and reported on, The new system has been in effect only
since September 1, and it is difficult at thls early date to get a
sound view of what is happening. '

In the first half of September 3,959 requests were received, Of
these, 3,161 were filled, 279 of them by sending the original plece
and 2,882 by sending a xerographic copy. (Of these last, 247 went to
APO addresses.)

There were 798 requests which were not filled., Of these, L79
came direct from individuals, who had to be notified of the change in
the system. Another 156 requests werc sent in as paid orders, and
these were returned, The remainder were denied for one reason or
another - they were requests for entire copyright-issues, for example,
or they * re references which were undecipherable,
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On the whole, the DIRECTCR's impression was that the new program
is going well, that requests were ocomparable in volume to those re=-
ceived under the old system, and that the initial fallingeoff in number
of requests which‘had been predicted for the early changeeover period
had not developed,

The DIRECTOR expressed his concern with the contimuing vexing
problem of copyright restrictions, He indicated that the Library is
Froceeding as circumspectly as possible, but that it 1s possible, if
not indeed probable, that the years would bring, sooner or later, a
test of the issue in the courts, Dr. VOIWILER, in particular, ex~
ressed similar misgivings. The DIRECTCR took pains to indicate theat
despite the difficulties of the situation it seemed clear to him that
the Library could do no other than pursue its present course, since
a2 very large part; if not the major part, of the Library's services is
dependent upon it,

POLICY ON SCOPE AND COVERAGE

Complete statements of the Library'!s policy on scope and coverage
of the collections, along with a copy of the Acquisitions Symposium
Proceedings (1956), had previously been placed in the hands of all
members of the Board., An interesting and extended discussion of the
problem, with Miss MARSHALL leading,-ensuedj the various baffling
aspects of the problem were reviewed., The consensus of the Board seems
to indicate that, in collecting, the rule of thumb for most medical
libraries should be "When in doubt, don't," but that for the National
Library of Medicine the rule would have to be reversed.

Motion. Dr. DeBAKEY moved, with second by Miss MARSHALL,

Tt Tle Board approve the general policy of scope and

covrrige of the collections now being pursued, and that

the oard recommend that contimulng studies be carried ocut

in this field, The motion was passed unanimously,

MISCELLANEQUS TOPICS

Harvey Celebretion., The Harvey Tercentenary Celebration, held
at the Clinical Center of the National Institutes of Health on Septem-
ber 17, and jointly sponscred by the National Heart Institute and the
National Library of Medicine, was a qualified success, The magnifi-
cent exhibit of Harvelana will be on display at the Library during
October and November, and thereafter at the Smithsonian Institution,
the Medical Museum of -the Armed Forces Institute of Pathology, and
Georgetown University.

Publications. Coples of the recently published National Litrary
of Medclne Cat.SIog (1956), and the second volume of Bibliography of
Medical Reviews were displayed,
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NEXT MEETING

The Board determined that the next meeting of the Board of Re-
gents will te held on Monday, December 9, 1957, at 93130 a.m, Mr,
O'CONNCR and Mr, KILHAM will be invited to attend, and the plans for
the new building will be reviewed and criticized.

The Board set Fetruary 17, 1958, as a tentative date for a
following meeting,

The CHAIRMAN reminded the Board that his term of office will
expire at the end of February; he felt that no-period should inter-
vene in which the chairmanship would be vacant, He thorefore put the
Board on notice that he expected to call for election of a new Chair-

man of the Board at the last meeting which will occur before the end
of his term,

The .iceting was adjourned at 3 p.m,

Respectfully submitted,

f\ 77 ‘7
i }{\ [

FRANK B, ROGERS, Secretary
Board of Regents
National Library of Medicine

Attachment:
Copy of letter of Chairman to
Dr, BURNEY, June 17, 1957
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June 17, 1957

Dr, Leroy E, Burney

The Surgeon General, Public Health Service
Department of Health, Education, and Welfare
Washington 25, D, C,

Dear Dr, Burney:

On May 1, 1957, I transmitted to you the decision of the
Board of Rrgents regarding the site for the Netional Library of
Medicine; this letter bears on the smibject further,

Meeting on June 7th, the Board of Regents was informed that
some question had arisen as to whether a more northerly location
than that selected by the Board might be preferable, The Board,
which had previously made an inspection visit to the National
Institutes of Health area, considered this matter carefully, and
voted unanimously to reaffirm its previous decision; namely, that
the site for the National Library of Medicine shall be in the
southeast sector of the NIH reservation, marked by the proposed
Glenbrook Parkway on the south, the proposed north-south perimeter
road nearest Wisconsin Avenue on the east, and with the north and
west limits defined by a aslight relocation of the proposed roads
marking those boundaries so that the area within these confines
shall consist of a minimum of ten acres for the Library's use,
The Board felt strongly that the legislation which brought the
National Library of Medicine into being and which made provisions
for & new building clearly demanded & site which preserves and

attests‘the separate integrity and the national character of the
Library.

The Board was j.leased to have your assurance that you will
do everything possible to forward construction of the new build-
ing, and you may be certain that you have the all=out support
of the Board as you proceed with this task which i1s of such vast
import for the advancement of medicine,

Sincerely yours,

/8/ Worth B, Daniels

WORTH B, DANIELS, M. D,
Chairman, Board of Regents
National Library of Medicine



(No Agenda issued for

meeting of December 9, 1957)



BOARD OF REGENTS
of the
NATIONAL LIBRARY OF MEDICINE

MINUTES OF THE SECOND MEETING, FY 1958
Washington, December 9, 1957

Membera abasnt: FRANCIS, HOGAN, WILSON,

fueats wresentt Mr. Keyes D, Metcalf, Building Consultant to the
National Library of Medicine

Dr. Alms C, McGuinness, Special Assistant to the Secretary,
Department of Health, Education, and Welfare

Mr. E. G, Huddleston, Jr., Chief of the Property Management
Branch, Divisiocn of General Services, Department of Health, Education,
and Welfare

Mr, DeWitt L. Cocke, Chief of the Property Management Branch,
Division of Administrative Services, Public Health Service

Mr, Harry L. Doren, Deputy Chief Finance Officer, Division of
Finance, Public Health Service

Mr. Charles L, Carroll, Acting Lisison Architect, Public Buildings
Service

Mr,. W. Grim, Executive Officer, National Library of Medicine

Mr. Robert B. O'Connor, Mr, W, H, Kilham Jr., Mr. Robert M.
Beder, Architects for the National Library of Medicine

The meeting was called to order at 9130 a.m. by the CHAIRMAN,
who announced that the morning session would be devoted to & review
of plans for the new building.

Me. O'CONNQOR: "The following brief review of the progress of
work on the new National Library of Medicine may serve to bring the
Members of the Board of Regents up to date.

"On April 5th 1957 the General Services Administration called
0'Connor and Kilham to Washington to negotiate the first contract for
architectural services to include a survey and report on the needs of
the National Librery ef Medicine and the extent to which plans pre-
viously prepared by the Buresu of Yards and Docks, U, S, Navy, could
be utilized in the preparation of documents for construction.

"On May 1l1lth 1957 the report just mentioned was submitted to
GSA. This recommended:

"l. That the Budocks plans could not be usefully employed
except for data on existing conditions and functional procedures, and
accordingly a new approach should be made to the plamming problem
giving consideration to:
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a) the mew policy situation resulting from legislation
establishiyg the mew Natignal Library of Medicine;

‘b) the pew site selested by the Board of Regents;

¢) the revised program for the bullding.

"2, That ay oversll budget of $8,77,,000 be authorized based on
240,000 square feet of space agd a staff of 250 persons. Thias wes
figured at $22,50 per square foot plus the various reservations and
contingencies provided in GSA and BOB procedures.

"On Jume 7th 1957 the Architects and the library consultant,

Mr, Keyes Metcalf, appeared with representatives of the National Li-
brary of Medicins, the Department of Health, Education, and Welfare,
the General Services Administration, and the Public Buildings Service
before the Buresu of the Budget, At the close of that hearing the
Bureau of the Budget announced that they would recomnend ppocedure with
planning though at a reduced budget (subsequently set at $7,300,000)
and reduoing the authorized area to 230,000 square feet. They also
stated that their report would question the site selected for the new
building,

"That same day the Board of Regents met at lunch in the National
Library of Medicine, After discussion the site selection was reaffirmed,
and the Architects and FBS liaison officer were asked to prepare data
on utility costs for this site relative to one further north along
Wisconsin Ayeyue which appeared to be the preference of the Bureau
of the Fdiet,

"o further conclusion having been reached as to the site, the
Departmunt of Heelth, Education, and Welfare directed a letter on
July 25th 1957 to the Bureau of the Budget urging settlement of the
site question on the basis of the originel selection., By August 5th,
no reply having been received to that letter, it was assumed that the
original site was definite,

"Meanvhile, on June 24th 1957, GSA negotiated with the Architects
a second contract providing for completion of professional services on
the proposed new librery. While progress with the drawings during
June and July was somewvhat retarded by uncertainty as to the site,
development of the diagrammatic plans hes been actively pushed since
early August, A total of twenty schemes has been prepered, discussed
by the Architeots, the library suthorities and the library consultant,
and modified in accordance with these discussions. The drawings
before you today are the latest revision of the twenty-first scheme
lettered H-13. Havi.ng reached the point vhere they are acceptable
to Colonel Rogers they will be submitted officlally to GSA to
constitute the diagrammatic stage of the design contract, subject to
eny improvements which may come out of today's discussion."

Presentation of plans. Mr. KILHAM and Mr, BEDER presented a
series of drawings in slide form, and the DIRECTOR commented on each,
Of many points questioned and discussed, the following are perhaps
particularly worthy of note:
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LI5Y - Size probably adequate; consider incorporating built-in
upright exhibit cabinets.

STUDIES - Bulk of these are in stack areas; those few in main
reading room may be used alternatively as typing rooms (readers') and
microfilm=viewing rooms,

FILM COLLECTION - Adequate storage space avallable.

LOCKER ROOMS - Only for guard and char force; staff will disperse
to work areas.

AUDITORIUM - Omitted in accordance with ruling of Buresu of the
Budget; now only Board Room included.

BOOK CAPACITY - 1,293,000 volumes, & little more than double
the present holdings.

MAIN STACK AISLES - Six feet wide, uniform pattern.

RANGE AISLES - With usual shelves, 30 inches,

SERVICE ENTRANCE - The Board had recommended consideration of
placing the service entrance on the opposite side of the bullding.
After considerable study it was decided to place it on the north side
of the building, as originally planned. Reasons: 1) the most important
aspect of the building is that from the scutheast; 2) not desirable
to bring traffic up steep aslope, and no indication as to when access
to Glenbrock Parkway will be available; 3) future expansion of the
building is planned toward the rear (west) and present location facili-
tates this; 4) loading dock will be 14 feet below level of main floor,
and can be adequately screened by this difference in surrounding ground
level as well as by landscaping.

DOME STRUCTURE ~ Center well would equalize bomb-blast pressures
on inside of walls, Provides some admixture of natural light in
interior of very large building; this {s a psychological advantage.
Form of .-mo hot yet decided upon.

U _iDE HEIGHT OF BUILDING - Long low building, necessitated by
requirements of underground stacks and all major funoctions on ground
floor, mekes exterior treatment diffiocult; on the other hand, this may

be thought of as offering an umusual opportunity for capitalizing on
a very fine setting.,

Mr. Metcalf summarized by stating that he felt that "the archi-
tects have come a long way, and those are good basic plans, It '
pleases me particularly that the comminication system has been worked
out very simply. So many of our large buildings become terribly com=-

plicated; here the srchitects have been very successful in simplifying
the errangements."

AFIEBNOON SESIION
ﬁnly Members of the Board were preaonﬂ

Budget status of conatruction funds. The CHAIRMAN reported on
his talks with General Snyder, following receipt by the President_of
the letter authorized by the Board at the last meeting /see TAB L7 .
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The upshot of the whole affair seems to establish that consideratioms of
fiscel -olioy are still primary, and that the chances of comstruotion
funds b:ing included in the FY 1959 budget are very remote. Dr. BURNEY
confirmed this.

The discussien turned to possible courses of action to be followed
from' this foint, Dr. RAVRIN sald that the American College of Surgeons
hah informed Mr, Folsam of their interest in a new building for the
Library. Dr. LYONS put forth the idea of trying to make more prominent
the role of the Library in relation to space medicine, General OGLE
camented on the rejatively small amount of unclassified literature on
the subject; he drew attention to the increasingly acute relationship
of medicine with physics, clhemiatry, estronomy, and the basic sciences.
The discussion broadened into a review of the Library's activities in
handling Russian literature, into the need to spread information about
the library more widely among the general public, and into the possi-
bility of expanding the Library's functions and collecting scope into
adjacent fields of science. The DIRECTOR spoke a cautionary word on
this last proposa}; while science is indeed indivisible, it does not
necessarily follow that what is needed is one great unified library
for all the sciences,

Dr. DEBAKEY felt that the Board should again stress the urgency
and importance of the need for the new bullding, pointing out the
relationship of the Library to intelligence programs and the national
sécurity generally. Dr. RAVDIN alluded to the President's statement
in signing the bill to aid in the construction of medical research
facilities; he felt that recent disoussion in the Association of Ameri-
can Medical Colleges dealing with the future expansion of medical edu-
cational facilities which will be required by continuing population
growth was also highly pertinent to the argument for support of the
Library. After further discussion -

Motion: Dr. DEBAKEY moved, with second by Dr., LYONS, that the
CHAIRMAN vrepere a letter to Secretary Folsom embodying the various
ideas cutlined in the parsgraph immediately above.

mm%. The DIRECTOR reported c¢n the status
of the new loan policy ised in the December NEWS), and said

that he thought it was going along very well, In response to a ques-
ticn he said that 65% of the orders are processed by the end of the
fifth day following receipt, and 96% are processed within ten days.

The DIRECTOR also reparted on preliminary explcratory talks with

Mr. Verner W, Clapp, President of the Council on library Resources, Inc.
(Ford Poundation) concerning the possibility of obtaining funds to
support redical changes involving mechanization of the Qurrent list
operation. Mr. Clapp offered encouragement, and the Library will
proceed to submit a formal epplicetion for funds. The DIRECTOR did

not discuss with Mr. Clepp any matters in the area of intern training
or educational fellowships,
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Date of daxt meeting. After discussion it was voted to cancel
the meeting of the Board which had been scheduled for February 17, It
was decided that the date for the next meeting should be tantatively
set for Friday, May 9, 1958.

« Dr. DANIELS reminded the Board that his
term es Chairman expires on February 22, 1958, and that a new Chairman
should be elected to take office on February 23; he then called for
nominations, Dr. LYONS nominated Dr, RAVDIN, and Dr. DEBAKEY seconded.
Drs RAVDIN was unanimously elected, after he had put in a modest_demurrer.
Dr. LYONS was elected to contimue in office as Vice-Chairman. ounce-
ment of election of new Chairmean will be made in mid-February

The meeting was edjourned at 2 p.m.

Respectfully submitted,

FRANK B. ROGERS, Secretary
Board of Regents
National Library of Medicine
Attachr~nt:
TaB A - Letter from President of U, S. to Chairman, Board of
Regents, October 19, 1957



THE WHITE HOUSE

Weshington

October 19, 1957.

Dear Dr, Danilels:

Thank you very much for sending me a report on
the firast year of operation of the Board of Regents
of the National Library of Medicine,

I understand that General Snyder is going to dis-
cuss with the Bureau of the Budget your request
for inclusion in the 1959 budget of money necessery

for the construction of a new building for the
Library.

.*th best wishes,

Sincerely,

/8/ Dwight D. Eisenhower

Dr. Worth B, Deniels,

Chairmen, Board of Regents,
National Library of Medicine,
Department of Health, Education,
and Welfeare,

Washington 25, D, C.
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BOARD OF REGENTS

NATIONAL LIBRARY OF MEDICINE

AGENDRA

for
Meeting of May 9, 1958
Washington, 9:30 a.m.

NATIONAL LIBRARY OF MEDICINE BUDGET FOR FY 1960

a. Comparison with FY 1958 and FY 1959
b. Detail of increases
(1) Mschine bibliographic techniques for the Gurrant
list (grent from Council on Library Resources, Inc.)
éz; Library internships and training

3) Other - photogrephic services, cumulative catalog,
personnel.,

WHERE WE STAND
~ Russlan medical literature
- Russian medicel bibliograrhy

- Western bibliogrephical control of Russian medical
literature

-  NIM-NIH handbook of Russian medical literature
PROGRESS IN CURRENT PROGRAMS

a. Publications - Catalog; BMR 33 Psychopharmacology; Space
medicine; Russien dictionary; Russian handbook; Library

Quarterly article; article in What's New; Macy-Princeton
Conference

b. Interlibrery loens and photoduplication
¢. Medical motion pictures

LUNCH, 11330-12:30
THE NEW BUILDING

a. The story since December 9th
b, Current problem areas
¢. Developing plans (architects' representative will be present)

NEXT MEETING - June 30th?



BOARD OF REGENTS
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NATIONAL LIBRARY OF MEDICINE

NINUTES OF THE THIRD MEETING, FY 1958
Washington, May 9, 1958

Memberg elsent: FRANCIS, HAYS, HOGAN, MARSHALL
The meeting wes called to order at 9130 a.m. by the CHAIRMAN,

Dr. I. S. RAVDIN, who announced that appointments heva not yet been made
to £1l11 the positions on the Board vacated by Dr. VAJIELS end Dr. SPECTCR.

BUDGET, FY 2960
Current budget éFY 1958) $ 1,450,000
FY 1959 budget (now awalting Congressional action) 1,415,000
FY 1960 budget (here under discussion) 1,520,000

The difference between the 1959 and the 1960 budgets is $105,000,
although the difference between the curreat budget (FY 1958) and the 1960
budget 1s only %70,000. The $105,000 is itemized as followss

......O.........‘.‘...O.....s 38’400

1958 staff authorization 225
1959 staff euthorization 22,
1960 steff authorizetion requested 227

The three additional positions are intern positions. Up to this time the
Librery has not menaged to regulerize the intern positions, but has had to
support the intern program by attrition in regular steff positions,

The money requested elso ineludes pay for one extra dey above 52-week
base pey period. Money for advances in grade is included in this request.
The Librery has reviewad the grade situation position by poeltion; right now
over 20% of the staff is serving at the top of the grade, and by 1960 over
30% of the staff will be serving at the top of the greade.

Also involved 1s an increase of 32,300 in contributions to the
retirement fund, required by law.

I e 0 o [ ] e O o & 9 e & @ e o [ ] [ ] [ ] [ [ ] [ ] .$ D"m
This increese is due to the fact that during FY 1960 the cost of the
second quinquennial cumulation of the National Library of Msdicine Qn’lm
mist be paid. (First cumlation, 1950-54; second cumilation, 1955-59,
The Library peid $10,000 for the first cumulation, and estimates the cost
at 313,400 for the second cumilation. This money is, in effect, a subsidy
that the Government contributes to keep the price of the Catalog down within
reach of the other medical libraries of this country, This money pays for
the coples which arc distributed free to Federal Government medical
instellations, (Cost of 6-volume 1950-54 cummlationt $64 per set.)
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" " oooooooo.oooooo$ 5’100

The Librery is getting into high gear on the nrogram for saving

the disintegrating material in the collectlon by microfilming it., This

amount of money wiil furnish enocugh film and other supplies to keep one
and one-half men busy for one year; the actual manpower 1s expected to be
evailable through increased efficienoy in other photoduplication services.

Acandsition of pedical motion DICLUZQS o ¢ o ¢ s o o o 0 o o « $ 2,000
Up to now the Libreary has relied almost entirely on gifts to bring

in contributions to its motion picture collection (only two f£ilms have been

purchased so far -~ the Harvey film, and the Lillehei film on cardiac surgery

involving extracorporeel circulation). The Library expects to use the money

to make coples of mrints offered, rather than buying them ocutright, The

emount requested will buy less than ten prints,

lo.ooooooooooos 43’800
This 1s summarized under the next heeding.

The above six  items represent the total of $105,000,

CHANGES N CURRENT LISI

On April 16 the Naetional Library of Medicine received a gramt of
$73,800 from the Couneil on Library Resources, Inc., to finance a progrem
for the gtudy of means of mechanizing index publicetion, This award is
spread over two years; $46,300 will become evailable as soon as the Department
of Health, Educetion, and Welfare formally accepts the grant, ote: DHEW
forwerded its letter of acceptance to the Council on Library Resources on
June 5, This money will be used largely for rental of the necessary
equipment - IBM collators and sorters, flexowriters, reproducers - oconsultant
service, etc. If the program is successful, Qurront List formet will be
changed beginning with the issue for January 1960,

[Kt this point charts and diagrams were displayed deiailing the
present and proposed systems of making up the Qurrent Ligj,a

Using the present manuel system the Librery is indexing 110,000
articles per year., Recent studies at the Library seem to indicate that the
totality of articles that might be indexed comes to ebout 200,000 per year,
rather than the 300,000 which others have previocusly estimated. Using the
new system the indexing of 200,000 articles will be within reach; the Current
List ocan cover the totel, if thls proves desirable. The heart of the
system 1s the Listomatic camera, built by Eastman, which photogrephs one-,

two~, or three-line entries, imprinted along the top of an IBM card, at a
very rapid rate,



-1

Minutes of the Third Meeting, FY 1958 May 9, 1958

tureg. The following chart shows
the total budget for the for six years, beginning with the

current year:

1958 1959 . 1960 1961 _ 1962 = _1963 _
Indexing Load 106,500 "110,000° 120,000° 150,000 160,000. 180,000
Unit Cost $ 2,17  5.09 © 200 180 T 144 T i.e3
Division Budget 275,640 263,000 310,000 318,500 317,500 300,000

CLML Budget 230,640 230,000 277,000 272,000 280,000 295,000
CIML Budget

(Equipment

amortized over

10 yoars) 230,640 230,000 240,000 270,000 278,000 294,000
Man years 42 42 42 id, 4, 45

It 1s expected that by 1963 the budget will have settled down to about
$300,000 per year, that by then the mumber of articles indexed will have
increased from the present 110,000 to about 180,000, and that unit price
ger article indexed will have come down from the present $2,17 to about
1,63, The Librery will be getting a lot more index for its money; in

addition, 1t will have avallable the means for rapidly producing esuxiliary
categorized lists,

RISCUSSION

General OGLE commented thet the averape staff salery came to
$4,682, which wes modest, There were widespread comments to the effect
that contimuation of the intern progream was extremely desirable and should
have high priority. Dr. DE BAKEY noted that the Bureau of the Budget had
cut the Library's 1959 budget by $37,000; this was largely edjusted by
abollishing the position of Speclal Assistant for Building Progrem (vacant
after Mr. Severance went to another job), and by deferring completion date
of final volumes of the supplementary series of the -
Dr. DE BAKEY said that he was sure the grant from the Council on Library
Resources would be accepted, after review in the DHEW General Counsel's
office. The CHAIRMAN end Dr. CURRAN expressed appreciation for the detalled
budget presentation, Dr, DE BAKEY proposed, with second by Dr, LYONS, that
the Board express by a formal resolution its acceptance of the FY 1960 budget

proposal, After amendments, the final resolution, as unanimously adopted by
the Board, is as follows:

"RESOLVED, that the Board of Regents of the National
Library of Medicine tekes cognizance of the thoughtful and
well-developed budget for FY 1960, and expresses its strong
approvael and high commendation; the Béard belleves .that the
budget of $1,520,000 is e minimal figure for support of the
Library's program, It 1s perticularly eratifying to observe
the cereful attention being given to the development of those
expanded activities essentiel to the strengthening of medical
sclence in general and the health program of the nation in
particuler., These include such developments as the mechanical

processing of the Current. Lisy of Medical Literatura, the
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broadening coverage of Russian and other forelen medicel
literature, and the institution of a program for intensive
training of medical librariens, It must be recognized that

the major deterrent to more complete development of necessary
library functions and the wise expenditure of more ample

funds for this purpose is the limitetion imposed by the present
physical plant., Accordingly, with the establishment of the new
library btuilding, it will become necessary to increase the

budget if the purposes of the Aot creating the National Library
of Medicine are to be fulfilled.”

[Kt this point there was an off-the-record discussion of the Senate
Appropriation Cormittee hearings on the Netional Library of Medicine, &
on the possibility of obtaining comstruction funds for the new build

RUSSIAN MEDICAL LITERATURE

The Director presented a resume of the production of Russian medical
literature and medical bibliography, and of the National Library of Medicine’
efforts in this erea, He displayed a book-truck full of samples of the
monographs and serial literature to which he referred.

rroductione It 1s estimated that the Library is, and has
been, receiving about 75% of current Russien medical publications of a

substantial nature, The Meditsingk!l Referativavi Zhurnal, ite predecessors,
and its analogs in other subject fields were shown and explained.

Western biblioeranhical tools. The following Western publications
were displayed and briefly characterizeds

Excerpte Medica

hbstracts of Soviet Medicine (Part A and Part B)

Monthly Index of Russian Accessions (Librery of Congress)

Tast Burapeaen Accessions Index (Library of Congressgr

Express Contents of Soviet Journals

Current List of Med'cal Literature

Semple lssues of Russian lournals being trenslated in their
entirety by Consultents Bureau and Pergamon Institute,
under subsidy by the National Institutes of Health Russian
Translation Progrem

Suide to Russlen Medical Literature. The Director amncunced thet the
Library would soon publish a Quide ‘o Rusglan Medlcel Literature, edited by

Mr, Scott Adams of the National Institutes of Heelth, and by himself.,

[Kt this point there was a 1 eon recess which extended
from 11335 a.m. to 12130 p,
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Fresent e! the afternoon session were Mr., O!Connor, Mr. Kilham, and
Mr. Beder, representing O!'Connor and Kilhem, Architects, and their
consulting englneer, Mr. Mongitore. Mr. Keyes attended as a representatlive

of the Fublic Buildings Service, Mr, Grim of the Library steff was present
also.

The DIRZCTCR reviewed events of the building progream since the last
meeting of the Board on December 9, 1957,

Diagremmatic plans, reviewed by the Board on December 9,
1957 were submltted to Public Buildings Service on
December 30, 1957,

Public Buildings Service approved the plans on January 30, 1958,

The Bureau of the Budget objected to the diagrammatlic plans
on the basis that whereas the Bureesu had approved & building
of 230,000 aquare feet, the plans as submitted called for
225,021 square feet., The Bureeu finally egreed to a
compromisve allocation of 232,200 squere feet.

The Bureau of the Budget?s declsion was communicated to the
architects on Merch 17, The decrease in the number of square
feot was eventually met by transferring mechanical.equipment
spece on the mezzenine to Floor C, end squaring up the re-
nmaining reduced mezzenine orea; and by reducing the long
dimension of the module from 21'4" to 21'1" (mede possible

in part by reduction of the long dimension of the supporting
columns from 36" to 34").

Current drawings (May 9) of the building, posted on the wall of the
meeting room, reflected the changes to date, Chiefly to be noted, in
addition to the above, are the improved arrengements for the adminiatrative
area, including the Boerd Room, on the mezzanine, and the improved front
lobby and History of Medicine entrance arrangement.

A drawing displaying slipht changee in the exact siting arrangement
was also shown, Provisions ere made against the possible eventuality of a
major superhighwey being routed down the Wisconsin Avenue corridor,

CHAIRMAN: Whet is involved in moving the mechinery to the basement?

MR, O!COIMNOR: T don't believe it will make a great deal of difference.
We lose some space in bringing large duects up through the building, but

there 1s no question but that the system will work entirely properly where
it 1s now located,
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[Kt this point the Board moved across the hall where
verious models of the bullding were cn display, in-
cluding the tullding's location on the site, models
of Floor B, the main floor, end the mezzenine, with
major partitions, furniture, and equipment in place.
Models of the proposed window treatment and a model
of the hyperbolic paraboloid roof form were on display.
Mr, O'CONNCR end Mr. KILHAM explained the main
featureg,s

Discussion between the CHAIRMAN, Mr. O'CONNCR, and Mr, KEYES
eatablished that if the present schedule is adhered to, ground could be
broken on April 1, 1959, The CHAIRMAN emphasized that if the architecte
could move ahead of the schedule they "would have the gratitude of a bunch
of anxious Regents,"

Dr. DE BAKEY: That 1s very effective, It has grown on me since
seeing the first drawings, It has to be seen, It is quite good. Certainly
it has symmetry and harmony.

CHAIRMANs I rather like it, That tremendous expense of bullding
needs something like that.

[Kt this point the group reassegi}pd in the Conference
Room and discusslion was resume

Dr. BURNFY: Do you have any major alternates if the bids come in
high?

Mr, O'CONNCR: There i1s & cushion of some vroportiona in the number
of stacks, Alternates may be given for the exterior facing material,
Estimates will be submitted along with the tentatives on June 27,

Mr. KEYZSs T went to get the feeling of the group on that roof., Our
stand at Public Buildings Service is to teke a dim view on that roof right
nov,

DIRECTCR: Earller this week I had a phone call from Mr. Wetherill
of PBS on the roof question. He said that Mr., Hunter of PBS did not like the
roof, from the standpoint of its aesthetic appearance; they belleved that
the type of comstructlion necessitated by the large span was unwarranted, and
they were afraid thet the Bureau of the Budget mirht ralse objectlons on the
cost of the roof. I told him that the Bureuu of the Budget had already
received the consultant's memorendum on the cost of the roof, as submitted
by the architects, and that the Bureau was satisfled on this score.

CHAIRMAN: Let's get an exvression on two items -- on exterior facing,
and on the roof.
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Dr. VOLWILER:s I like the appearance of limestone., It would be my
firat choice.,

Dr, BIEGY:s Alabame or Indiana limestone, if we can afford it,

CHAIRMANs (following discussion)s It has been moved and seconded
thet we recommend that bids be received with treatment of the exterior walls
in two maeteriels; limestone, which is our preference, and brick. (The

motion was passed unenimously.) Would you wish to express opinions sbout
the roof?

Dr, CURRANt Does the model represent your final judgment on exterior
engles and slant?

Mr. O'CONNOR: We will study it further. Originally the hyperbolic
peraboloid roof came about pertly from struoctural and partly from protective
angles, but the nrotective factor was discarded by the Bureau of the Budget.
In the various studies we have made we still feel, in our office, that this

character of roof does something for the building, quite aside from the
protective advanteges.

DIRECTORs Would you like to comment on the 63-foot span?
Mr, O'CONI'CR$ It is not an excessive spen,

CHAIRMAN (after discussion and show of hands)s The opinion regarding
this roof is all but uranimous; the greast majority favor this treatment. -
Mr. O!Connor end Mr, ilham, we are gratefiill for the progress you have made,
Any other questions?

DIRECTOR: Where should the name of the Library go? Should it be
considered as part of the design? (Discussion was inconclusive.)

CHAIRMANs Thanks very much, gentlemen, for coming.

[Kt this point Mr, O!Connor, Mr, Kilhem, Mr. Beder,
Mr. Mongitore, Mr. Keyes, and Mr. Grim departed

Dr. MUMFORD: I am not opposed to that roof treatment; I abstained
from voting because I don't ...

CHAIRMAN: Thanks for meking it unanimous. We will move on now.
ERQCRAM REVITW

Items discussed:
Publication of 1957 annual Cetalog
Volume 3 of Bibllogravhy of Medlcal Revlews, in press

Bibliography on Pavghorharmaca, in galley proof
Bibliograply on Spece Medlicime, to be completed in June
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Russian-English medical dictionary, compiled by Mr. Jeblonski of
the NIM staff, to be published by Acedemlc Press this summer,

Guide to iugelsn Medlcal Litersture

Appearence of Library Cuerterlv article

Appearance of article on NIM in Abbott!s [hat's New, with sketches
by Frederick Franck

Interlibraery loans

ftrery loan mroesram. A tebuletion of 15,545 consecutive
requests, broken down by time of publication of article requested, language,
whether or not Indexed in Current List, and mumber of requests per Journal
title, was displeyed end discussed. There were only 26 journal titles for
which more than 50 requests were received during the survey period; 13 of
these were domestic, 5 were British, and 8 were in languages other than
English, This argues a broadening of the base of the requests, which is one
result that wes hoped for in going over to the new program. A total of
2,580 Jjournel titles ware requested during the survey period; of these there
were 899 titles from which only a single article was requested during the
period. About 30% of requests are for material printed before 1940. The
ratio of forelgn erticles to domestic articles is 3 to 1. The number of
requests fllled by sending the original item is now one-third of the former
figure, and the percentage of requests unfilled beceuse the work 1s alreedy
on loan has dropved to one-quarter of the former figure. The annual rate of
£1lling requests seems to be leveling off at about 75,000, On the whole,
this survey 1s encouraging; with only a few qualificetions, it is falr to
state that the new interlibrary loan program is a success,

The cost of lnterlibrery loans, for the photogreaphic process only,
is $1,01 per order. Of this, 43% represents personnel costs, 24% represents
equipment, 24% represents supplies, and 9% represents postege. Several
surveys of the other costs involved -- identifying and searching requests,
shelving and reshelving, transportation to and from photographic laboratory,
etc.-- vary from an average of 85 cents to %1.,35 per order. If it 1s assumed
to be one dollar, then the total cost of the average interlibrary loan order
1s $2,00, At a rate of 75,000 requests per year, this is a direct expendi-
ture for interlibrary loans of $150,000, or 10% of the Librery's budget.

DELTH QF COLONFL JONES

The DIRECTQ! renorted the death of Colonel Harold Wellington Jones,
Director of the Army Medlcal Library from 1936 to 1945, on April 5. An
obltuary appeers in thc May lssue of the National Library of Medicine NEUS.
The Board noted with sadness the passing of Colonel Jones, remembering his
great service to the Library. The Board vsked the Secretery to write to
Senator Hill, suggesting that might wish to insert an appropriate notlce
in the Qongressional Record. /This has been done; see issue of May 19
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There wes & dlscussion on whether to hold the ne:t meeting of
the Board of Regents on June 30, or wait until fell, After some debate
it was decided thet e meeting in June was not necessary; in the absence of
the Chairman, and following the expiration of his term in August, the Vice
Chairman would cerry on the business of the Ecard. New aprointments to the
Board are immincnt, end membership should be back to full strength by fall,

It was felt that the best time for a Boerd meeting would pro be
during the early part of November [tentative date: Friday, November 7/. If
circumstances rcquire, the Chairmen may cell an extra meeting earlier,

Before adjourning (at 2330 p.m.), the Board expressed its warm
apprecietion toc the Cheirman, Dr, RAVDIN, for his leadership and for his
many efforts on behelf of the Library during the past aeveral years,

Reepectfully submitted,

%, i

FRANK B, ROGERS, Secretary
Boerd of Regents
National Library of Medicine
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